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Thank you for your interest in joining Staffordshire Police as a Superintendent. The recruitment pack has been designed to provide you with the information you need, and is comprised of the following documents:
· Letter from Gareth Morgan, Chief Constable
· Application form
· Role profile
· Behavioural competency framework (add link)
· Guidance notes
· Information about Staffordshire Police Transformation Programme (add link)
· People First – Strategy document (add link)
· Policing Plan (add link)
· Staffordshire Information (add link)

The Superintendent promotion process is comprised of 3 key assessment steps, all designed to make sure that we identify the best possible candidates to be promoted. The details of each step are outlined in the guidance notes.

Throughout the process, you will be assessed against the Competency and Values Framework for policing (CVF) – Level 4 – senior manager. This is a nationally developed competency and values framework for the police force. Each cluster has a heading and a description of why that area is important. Each competency and value includes a description and a list of behaviours which indicate that a person is displaying that particular competence/value. A copy of the framework has been included in the application pack.

The key dates for the process are provided in Appendix 1.











The table below summarises the different assessment methods:

	Assessment method
	What is assessed
	Purpose of the assessment

	Written Assessment
	CVF Competencies (level 4)
	Written communication

	Work sample test
	CVF competencies (level 4) These will be specified in the invitation to interview.
	What you can do

	Interview
	CVF competencies (level 4) These will be specified in the invitation to interview.
	What you could do and what you have done



Before progressing with your application you should arrange to meet with a member of your management team to hold a professional discussion about your intention to apply and your readiness for promotion. You will also need to have an updated CPD record and ensure your NCALT packages are up to date.

Throughout the process, the assessors will uphold the Code of Ethics. We expect our candidates to do the same. This is essential to the credibility of the process.

Application Form:

The first stage of the process is the completion of the application form that includes confirmation that you meet the eligibility criteria.

Applicants are required to complete the application form and return it to Helen Brunjes by 12 midday on 13 September 2019.

Contact/Personal Details:

We will use the preferred email address you provided on your application form to contact you. Please ensure that you check your emails regularly and ensure that you provide appropriate contact details as it is your responsibility to ensure that we can get in touch with you.

It is also important to let us know if you require any reasonable adjustments, and the nature of these adjustments, at any stage of the process.


Eligibility Criteria:
· You must be Inspector NPPF Step 2 Legal exam qualified (previously OSPRE part 1) (within 5 years of the selection date) OR OSPRE Part 1 and 2 qualified (no time limit)
· You must meet the Force Attendance Criteria and Code of Ethics Criteria
· You must have an up-to-date CPD.
· If you are subject to UPP or have a live performance improvement plan you will not be eligible
· If you have a live misconduct sanction you will not be eligible
· Officers subject to an outstanding complaint or misconduct enquiry are eligible to enter the promotion process. Please provide details with your application form and we will contact your force for verification.
· Candidates must be either substantive inspectors or substantive chief inspectors and have completed two years at the rank of inspector to apply for promotion or substantive Inspectors if applying for level transfer.

Step 1 – Written Assessment:

You will be required to answer two specific questions which will based around the Competencies Value Framework (CVF).

Within the CVF, each value has a descriptor and a list of positive behaviours. The list of
positive behaviours should be used as a guide.

More information about the CVF can be found on the College of Policing website.

The two questions will be emailed to you on Monday 16 September at 8am. Which will then need to be returned by 5pm on Wednesday 18 September 2019 to helen.brunjes@staffordshire.pnn.police.uk.

It is imperative that you are open and honest with your answers. Evidence needs to be specific and focused on your personal involvement/experience and actions. The validity of your answers will be determined by the extent that your evidence relates to the question being asked and how thoroughly you respond.

Your answers from the written assessment stage will be anonymised using candidate numbers rather than names so the panel will not be aware of who the candidate is. Your application evidence will be assessed by a Superintendent, Head of People Services and Head of Corporate Communications.

The assessors will evaluate the following:
· The quality of the evidence – whether it is specific and factual and demonstrates a level of achievement i.e. an outcome that adds value to the force.
· The level of the evidence – does it demonstrate that you could operate at the rank you are applying for.
· The relevance of the evidence – whether it demonstrates your values, clearly aligned to the value description and whether it answers the question that was asked. Does it relate to one of the force’s priorities as detailed within the policing plan?
The example does need to meet all the above to be considered a pass.

You will be notified of the result of your written assessment via the preferred email address you provided on your application form.

All final shortlisted candidates will follow the process described below. Step 2: Interview
Interviews are scheduled to take place between 7 October and 18 October 2019.

The panel members will consist of the Chief Constable, Deputy Chief Constable, Director of People and Resources and an independent panel member.

The interview will be a competency based interview, marked around the Behavioural Competency Framework. The questions may refer to topical policing issues, as well as ask you to provide specific examples. Supplementary questions will be at the discretion of the panel.
The panel will not ask you questions based upon your application form.


Step 3: Briefing Exercise


The briefing exercise has been designed by a subject matter expert and has been validated by a selection of substantive superintendents.

The panel members will consist of two assistant chief constables and a Chief Superintendent.

You will be given 30 minutes to prepare a 10 minute briefing in relation to the specific task you are given. Following your briefing there will 10 minutes of questions asked by the panel.

All materials required for the briefing will be provided on the day and you will not be able to take your own materials/notes into the preparation room. You can however, take the briefing document and notes taken into your briefing.

The assessment of the briefing exercise will be based on the Staffordshire Police Behavioural Competencies for Superintendent, which have been provided.


Additional Information Dress Code:
In terms of dress code, if uniform forms part of normal dress code, then this should be worn for interview, white shirt and tie will be appropriate (there is no requirement for tunics). If currently performing an acting role, insignia for this rank may be worn.

Results:

Results of the interview will be by telephone via the preferred contact number you provided on your application form. However, if we cannot reach you we will notify you by email

Feedback:
Feedback will be offered to all candidates.

Successful Candidates:

Successful candidates will be made a conditional offer, subject to final checks of attendance and conduct and medical/fitness/vetting for external candidates. Those candidates will be contacted when suitable promotion opportunities present themselves. We will endeavour to promote all those in the pool within 12 months, however, candidates should accept that the timing of promotion is based upon organisational need and may not be immediate.
Please note that some posts may require higher levels of vetting /medical clearance.

Postings:

Successful candidates may be posted to any of the vacancies force wide. Postings will be in line with current Force policy in respect of travelling restrictions.

Appeals and Adjudication:

The Recruitment and Equality Lead will act as adjudicator for the process. However it is deemed that candidates applying for promotion accept the process methodology

Health and Eyesight:

Successful applicants will have to undertake a medical examination and fitness test prior to appointment. You will be sent a medical questionnaire towards the end of the recruitment process. There is no need to have your eyesight tested prior to application.

Business Interests:

You need to declare your business interests. Any business interest will need to be approved by the Chief Constable in order for you to continue with it.  You will be asked to provide details on the application form.

Financial Position:

Police officers are in a privileged position with regard to access to information and could       be considered potentially vulnerable to corruption. They should not therefore be under pressure from undischarged debts or liabilities and should be able to manage loans and debts sensibly.
Schedule 1 of Police Regulations 2003 states that a member of a Police Force shall not wilfully refuse or neglect to discharge any lawful debt. Your application will therefore be checked to determine and verify your financial position.



Recruitment Schedule:
The indicative timeline is set out below, but please note that these dates may be subject to change due to assessor availability and/or operational matters that are out of our control.
We will aim to update candidates throughout the process via email with expected key dates and decisions.

	Activity
	Date

	Process launch/recruitment pack available
	2 September 2019

	Familiarisation session
	Monday 9 September 2019 – Led by the Chief Constable
Police Headquarters Stafford, ST18 0YY Block 7 Conference Room 1 and 2
1800 – 2000 HRS
If you wish to attend please click here to book via Eventbrite.

	Application form closing date
	13 September 2019 at midday

	Written Assessment
	Two questions will be emailed out to you on 16 September 2019 at 8am which will be need to be returned by 18 September 2019 at 5pm to helen.brunjes@staffordshire.pnn.police.uk

	Evaluation of Written Assessment
	23 September - 27 September 2019

	Interview and Briefing Exercise
	7 October - 18 October 2019





Please inform us of any date(s) when you may not be available the Phase 3 part of the process. This information is fundamental to the planning.
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