End of Pilot Assessment Framework @ poLice

Acceptance Criteria Benefits Realised

Risk & Compliance Technical Readiness Financial Viability




Pilot Initiation Requirements
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Before a pilot starts, agree:

Problem statement
Objectives

Scope and exclusions
Timescales and scale limits
Resources and stakeholders
Benefits measures

Risks and dependencies

Exit criteria
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A Pilot Initiation Document (PID) tem s&s available separately.






