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7 May 2026 FOI Ref 22776

Request - You asked Staffordshire Police (SP) the following:

1. Current Systems and Suppliers
Please confirm:
Current CAD (Computer Aided Dispatch) system supplier and system name
Current ICCS / control room system supplier and system name
Any Mobile Data Terminal (MDT) solution provider and system name
Any key integration providers or middleware platforms

2. Contract Information
For each system above, please provide:
Contract award date
Contract duration
Contract expiry date (including any extensions)
Total contract value (where available)
Procurement route used (e.g. framework (including which one), Find a Tender, direct award)

3. Procurement and Tender Documentation

Where available, please provide:
Contract award notices
Tender documentation (including but not limited to specification and Invitation to Tender)
Any publicly available procurement materials

Where this information is already publicly available, links or references are acceptable in place of full
documents.

4. Contract Changes and Extensions

Please provide details of:
Any contract extensions, variations, or renegotiations
Updated contract end dates
Nature of changes (e.g. scope, pricing, service model)

5. Procurement Planning and Future Intent

Please confirm:
Whether there are plans to re-procure any of the above systems
Expected timeframe (if known)
Any pre-market engagement activity undertaken or planned

6. Supplier Performance and KPls

Please provide:
Any Key Performance Indicators (KPIs) defined for the contract
Summary of supplier performance against KPIs
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Any:
o] Performance reports
o] Service review documents
o] Improvement or remediation plans
o]

Aggregated or summary information is acceptable where detailed reports are not readily available.

7. Service Delivery and Operational Context
Please confirm:
- Whether the system is:

o] Managed internally

o] Delivered as a managed service

- Any significant:

o] Transformation programmes

o] Planned upgrades or replacement programmes

8. Governance and Oversight
Please provide (where available):
- Any internal reports or governance papers relating to:

0 System performance
0 Contract issues
o] Major decisions relating to the system

SP received your request on 17/04/2026 and have processed this under the Freedom of Information Act
(FOIA).

SP’s response to your enquiry is as follows:

SP holds/does not hold the requested information.

1. Current Systems and Suppliers
Please confirm:
e Current CAD (Computer Aided Dispatch) system supplier and system name
e Current ICCS / control room system supplier and system name
e Any Mobile Data Terminal (MDT) solution provider and system name
e Any key integration providers or middleware platforms — Disclosed, please see the
accompanying file titled ‘FOI 22776 CAD Supplier Data.xIsx’.

2. Contract Information

For each system above, please provide:

Contract award date

Contract duration

Contract expiry date (including any extensions)

Total contract value (where available)

Procurement route used (e.g. framework (including which one), Find a Tender, direct award) —
Disclosed, please see the accompanying file titled ‘FOI 22776 CAD Supplier Data.xIsx’.
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3. Procurement and Tender Documentation
Where available, please provide:
e Contract award notices
e Tender documentation (including but not limited to specification and Invitation to Tender)
e Any publicly available procurement materials
Where this information is already publicly available, links or references are acceptable in place of
full documents. — Partially disclosed, please see the accompanying file titled ‘FOI 22776
CAD Supplier Data.xIsx’.

4. Contract Changes and Extensions
Please provide details of:
¢ Any contract extensions, variations, or renegotiations
e Updated contract end dates
¢ Nature of changes (e.g. scope, pricing, service model) — Disclosed, please see the
accompanying file titled ‘FOI 22776 CAD Supplier Data.xIsx’.

5. Procurement Planning and Future Intent
Please confirm:
o Whether there are plans to re-procure any of the above systems
e Expected timeframe (if known)
e Any pre-market engagement activity undertaken or planned — Disclosed, please see the
accompanying file titled ‘FOI 22776 CAD Supplier Data.xIsx’.

6. Supplier Performance and KPls
Please provide:
e Any Key Performance Indicators (KPIs) defined for the contract
e Summary of supplier performance against KPIs
e Any:
Performance reports
Service review documents
Improvement or remediation plans
Aggregated or summary information is acceptable where detailed reports are not readily
available. — Partially disclosed, please see the accompanying file titled ‘FOI 22776 CAD
Supplier Data.xlIsx’.

7. Service Delivery and Operational Context
Please confirm:
o Whether the system is:
Managed internally
Delivered as a managed service
e Any significant:
Transformation programmes
Planned upgrades or replacement programmes — Disclosed, please see the accompanying
file titled ‘FOI 22776 CAD Supplier Data.xlIsx’.

8. Governance and Oversight
Please provide (where available):
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¢ Any internal reports or governance papers relating to:
System performance
Contract issues
Major decisions relating to the system — Withheld.

The following exemption has been applied:

In accordance with Section 17(1) of the Freedom of Information Act, this letter represents a refusal notice
for parts of this particular request.

e Section 43(2) Commercial Interests
This is a prejudice based qualified exemption which means there is a requirement to provide evidence of
harm and a public interest test needs to be considered.

Harm:

The information relating to CAD supplier procurement, performance and governance, if released into the
public domain, would harm SP’s negotiating position with regards to future contracts for equipment or
services. There are commercially confidential clauses within the CAD supplier contracts which are not
permitted to be shared to the wider public.

Public Interest Test

Factors favouring disclosure under Section 43(2)

Disclosure of the requested information would allow the public to be aware of how public funds are spent
or allocated and thereby would provide transparency and accountability, showing that funds from the public
purse are used appropriately and proportionally.

Factors favouring non-disclosure under Section 43(2)

Through disclosure of the requested information, SP would find that its negotiating position would be
greatly impaired through the release of details that would not only likely be prejudicial to SP but also to the
agencies/companies involved. Releasing this information would be expected to have a detrimental effect
on their ability to be competitive in the future and would be exceedingly likely to deter further enterprises
submitting offers for tender in the future. This then would impede SP obtaining the most competitive or
appropriate services in the future and negatively impact upon the public purse.

Balance test

Itis the responsibility of SP, when dealing with commercial businesses, to not only protect their commercial
interest but also that of SP. Commercial interests must be protected so that the best possible value for
money is obtained through open competition, both for businesses and SP. This would not be achieved if
full details were to be made available to the market.

Although the use of public funds must be open and transparent, SP is accountable for the money that it
spends and utilises and if to release the information means the force is unable to negotiate future tendering

A safe and confident Staffordshire




STAFFORDSHIRE

5 POLICE

and have the ability to secure value for money due to business relationships having been impaired, then
this would not be in the public interest.

Having considered the public interest test factors, SP are required to determine whether, on balance, the
factors favouring disclosure outweigh those which are against disclosure. It is SP’s view that the factors
favouring disclosure do not outweigh those which favour withholding the details. Therefore, SP declines
to provide the information for the reasons stated above.

Please be advised that all Freedom of Information request responses are published on the SP website
although personal details are not included.

Freedom of Information Request Appeals Procedure

1. Who Can Ask for a Review
Any person who has requested information from SP, which has been dealt with under the Freedom of
Information Act, is entitled to complain and request an internal review, if they are dissatisfied with the
response they received.

2. How to Request a Review

Requests for review of a Freedom of Information request must be made in writing within two months of the
date of receipt of this email, and should be addressed to:

IAT @staffordshire.police.uk

Or by Post to:

Information Access Team
Staffordshire Police HQ
PO Box 3167

Stafford

ST16 9JZ

The reference number, date of the request and details of why the review is being requested must be
included. Requests for review should be brought to the attention of the Information Access Team within
two months of the Force’s response to the original FOI request.

3. Review Procedure
Receipt of a request for review will be acknowledged in writing. The review will be conducted by a
Supervisor who is independent from the original Decision Maker. The Information Access Team will set a
target date for a response. The response will be made as soon as is practicable with the intention to
complete the review within 20 working days. In more complex cases the review may take up to 40 working
days.

The independent Supervisor will conduct a review of the handling of the request for information and of
decisions taken, including decisions taken about where the public interest lies in respect of exempt
information where applicable. The review enables a re-evaluation of the case, taking into account the
matters raised by the complaint.
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4. Conclusion of the Appeal
On completion of the review the Independent Supervisor will reply to the appellant with the result of the
review. If the appellant is still dissatisfied following the review they should contact the Information
Commissioner to make an appeal. The Information Commissioner can be contacted via the following link:
https://ico.org.uk/make-a-complaint/foi-and-eir-complaints/foi-and-eir-complaints/

Freedom of Information
Information Access Team
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