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The platform’s automatically-populated PDF files mean that the evidence is immediately usable in an 
exhibited Criminal Procedure Rules (CPR) compliant format, suitable for onward transfer to the CPS 
for a charging decision, with minimal need for any manual processing by police officers.   

 

Kulpa was conceptualised around a systematic process-based approach which would seek to ensure 
that, end-to-end, the needs and requirements of each stakeholder were fulfilled to the fullest extent 
possible. Doing so should enable more effective and more timely justice. 

 

Improved justice serves to improve public trust and confidence and creates an effective deterrent 
against committing criminal acts. 

 

All processing is consensual under the kulpa terms, justified and The Proof of Concept (PoC) 
(undertaken with  ) 
demonstrated and evidenced that Kulpa could: 

(a) Improve victim experiences.  

(b) Save police time and/or money.  

(c) Get usable data/evidence through the system more quickly. 

 

There is compelling evidence to suggest that kulpa can empower victims and will provide 
considerable opportunities for efficiency savings within police forces.  

 

Kulpa’s use in the PoC resulted in a significantly more efficient, suspect-focused police investigation. 

 

The PoC recognised a few potential barriers rather than disadvantages, namely: 

 

It was recognised that technology is a part of life, but it does not mean everybody understands it or 
is able to use it, so kulpa would likely not be able to reach or help everyone. 

 

A representative from the Victims’ Commissioner’s Office suggested that this could be a valuable 
tool and presents real opportunities, but in order for the full potential to be reached, and to avoid 
victims being disappointed, it would need to be supported by Government, Policing and the wider 
justice system  Another support service echoed these comments suggesting that it would need to be 
supported by a culture shift in policing. Another suggested that restoring confidence in police would 
take a ‘miracle’ – but seeing positive results and success over time would be encouraging. 

 

Groups recognised “education is power” and so kulpa would need to be spoken about if people were 
to benefit from it. 

 

It should be explicitly noted that no policing data is being shared with or processed by the supplier 
(kulpa). Only data from the supplier (kulpa user data) is being shared with policing upon the user’s 
explicit request and consent. 
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Kulpa is a game-changing, proven, fully accredited, SaaS IT platform that empowers victims and 
addresses the significant challenges of public trust and confidence. 

 

A free public app encourages more victims to come forward, with a safe space to upload and secure 
evidence (photographs, videos, audio, messages, documents etc - all in a forensically compliant 
manner) and the freedom to then choose if and when to share and report. 

 

When a user does choose to share their evidence, a subscribing Police Force receive the evidence 
on their dedicated tenanted Kulpa Police Command and Control system (kPCC) which will provide a 
fully CPR-compliant evidential package to enable an immediate, suspect-focused investigation, 
without the need to seize or download the victims mobile phone. 

In summary, kulpa empowers victims to report in a way that enables policing to be more efficient 
and more effective; significantly improving the chances for justice.  

 

Following a very successful trial in  The Home Office’s 
Accelerated Capability Environment (ACE), Police Digital Service (PDS) and Crown Prosecution 
Service (CPS), the kulpa solution was deemed by the PDS Digital Evidence Project (DEP) team to be 
suitable for deployment into policing. 

 

A national pricing plan has since been agreed and the kulpa product (kPCC) can now be purchased 
by any UK police force and other law enforcement partners as a direct award call-off contract via 
kulpa’s nominated reseller, Softcat plc, under an existing compliant public sector framework, HTE 
ComIT 2. 

 

It is now proposed that the force purchase a kulpa SaaS subscription in order that it may receive 
digital evidence from members of the public who have captured and stored that evidence using 
kulpa. 

  

Before using the kulpa platform (either the mobile app or web-app) the user must agree to kulpa’s 
terms, conditions and privacy policy [1]. The acceptance of these terms means that the user has 
expressly given permission for data to be shared and processed by law enforcement.  
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Summary of Initial DDPO advice: 

 

 

 

 

 

Additional advice from ISO and or DPO  
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