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 –

Working for Families  

07/10/2025 07/10/2025 Supported  No action needed 

 

MCA 

07/10/2025 09/10/2025  Supported  No action needed  

 

SAWP 

07/10/2025 15/10/2025 Supported  No Action needed  

 

LGBT+ support 

network  

07/10/2025 20/10/2025 Supported  Updated some of the 

terminology as 

suggested  

 – 

Police Federation  

07/10/2025 19/10/2025 Supported  Updated to included 

Staff perspective.  

 Unison  07/10/2025 10/07/2025  Supported  No Action needed  

General considerations 

Use this section to note any general diversity, equality and inclusion activities or 

considerations that are relevant to the product. Please only document general 

considerations here. Protected characteristic analysis can be completed in the section 

below.  

The new unit will require a level of operational fitness in order to carry out the role, there is 

scope for a limited number of posts which could be deemed suitable for colleagues with 

restrictions. The proposed shift pattern has limited as this is designed purposely to meet 

demand and availability of victims of crime. The shift patterns will remain under review until 

such time as appropriate staffing can be achieved on that team to enable the unit to 

function at go live. This will be monitored for impact by local supervision and the HRO with 

additional flexibility and support where appropriate.  

Impact assessment and actions  

Apply learning from research, consultation and project knowledge to consider equality 

considerations relevant to your project. This should include any potential or actual impacts 
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(positive or negative), as well as how the project will uphold the three PSED aims for each 

of the protected characteristics. 

1. Eliminate discrimination, harassment and victimization. 

2. Advance equal opportunity. 

3. Foster good relations between people of different characteristics. 

If you have identified a negative impact, note what mitigating action will be taken to reduce 

or eliminate that impact. If no mitigating action can be taken, please explain why. The 

issues or impacts identified may change, or new factors may emerge, as your project 

develops. Use the EIA to document these and how your project has evolved to 

accommodate equality considerations.  

Don’t forget to consider intersectionality. This refers to when characteristics overlap to 

shape experiences of inequality and discrimination. For further information, please refer to 

the ‘Addressing Intersectionality within Policing’ report. 

Duplicate the boxes below if required. If you need further information about a protected 

characteristic, open the webpage linked to each subtitle.  
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proportion of those detained (~5.3% in Staffordshire, 2023–24), while older detainees often 

present with complex health and care needs. Young adults (18–25) also face increased risks 

linked to maturity and vulnerability. 

Children & Young People (Under 18)   

• PACE requires an Appropriate Adult, protecting rights. Youth Offending Team (YOT) 

involvement supports diversion and rehabilitation.  Policy recognition of juveniles as especially 

vulnerable ensures higher oversight.      

• Over-representation of Black & Mixed-race children in custody (nationally), May not 

understand rights or custody procedures.  

• Greater psychological impact from detention; risk of trauma and mistrust.  

• Delays in securing Appropriate Adults.  

• Custody environment may not be child-friendly.   

Young Adults (18–25)     

• Recognition of emerging maturity allows for some safeguarding crossover with juveniles, 

Opportunities for diversion and early intervention. 

• Adapt custody practice to recognise vulnerabilities of young adults. Enhanced welfare checks 

and monitoring.  

• Training for staff on risks specific to young adults (e.g. impulsivity, neurodiversity). 

Older People (65+)       

• Health screening can identify age-related needs quickly. with recognition of mobility or care 

needs can trigger medical support 

• Enhanced medical and vulnerability screening on booking. 

• Fast-track access to healthcare and medication continuity.  

• Staff training on dementia, sensory impairments, and frailty.  

• Review facilities for age-related accessibility. 
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• Ensure an Appropriate Adult is provided promptly. 

Homelessness 

• Consider alternatives to bail refusal where housing is the barrier. 

• Liaise with housing outreach/homeless charities 

Veterans 

• Screening to identify veteran status.  

• Referral to Armed Forces/veteran support pathways. 

Traveller & Roma communities 

• Staff training in cultural awareness.  

• Engagement with traveller liaison officers or community advocates 

Asylum seekers / Refugees / Migrants 

• Ensure interpreters are available promptly. 

• Trauma-informed approach to interviews and detention. 

Rural Isolation / Economic Exclusion 

• Ensure prompt contact with support networks.  

• Consider transport/logistics when arranging release. 

Motivation for Mitigation 

• Fairness & Safeguarding: Vulnerability does not always fit within the Equality Act 

categories, but the duty of care in custody extends to all detainees. 

• Public Confidence: Recognising and supporting “hidden vulnerabilities” (e.g. 

homelessness, care-experience) demonstrates Staffordshire Police’s commitment to 

inclusive practice. 

• Operational Risk: Neglecting additional vulnerabilities increases risk of self-harm, 

complaints, and negative inspection findings. 

• Partnership Working: Custody provides a unique opportunity to connect disadvantaged 

individuals with wider health, housing, and community support services 

 

Action log 

Record EIA actions and monitor action progress in the optional action log.  
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