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Equality Act 2010

The Equality Act 2010 legally protects people of Britain from
discrimination in the workplace and wider society.

The Act brings together 116 separate pieces of-legislation
into one single Act.

It protects individuals from discrimination, harassment,
victimisation and any form of unfair treatment.

There are 9 characteristics that are protected by this law.
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Intersectionality

The term was conceptualised by Kimberlé Williams
Crenshaw in 1989.
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Intersectionality identifies multiple factors of advantage pearance fertility

and disadvantage. nationality  culture

political
Examples of these factors include gender Caste, sex, race,  |languag pfiliation sexual

class, sexuality, religion, disability, physical-@ppearance, orientation
and height. occupation
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These intersecting and overlapping-social.identities may religion ‘ " location [marital
be both empowering and oppressing. class ‘status
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Modern Policing Strategy
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Our Vision:

To create a first class workplace
with a vibrant and diverse
workforce that better reflects our
communities, and therefore where
the services we deliver better meet
the needs of the people of
Staffordshire.




Equality Diversity & Inclusion ps

The Equality Diversity and Inclusion team aim to help to
keep Staffordshire Police employees and Staffordshire

Staff
community informed as to how the organisation values and / oo |
intends to deliver equality, diversity and inclusionwithin its
core values. Components that form part of thehub; -

' Policies &

Development ‘.,l P Procedures .‘i
The ED&I team will enable the organisation to ‘achieve its . 4

vision stated in theme 5 Diversity & Inclusion’ of the Modern N
Policing strategy.
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Staffordshire Police
Equality Diversity & Inclusion Team

Equality Diversity & Inclusion Officer
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Positive Action Officer
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NEWS > [23rd June 2021] Prid€ Mont202iu»# DIVERSITY & INCLUSION SEARCH

Positive Action

ECLN PPN ) | QUICK LINKS

Staff Networks Equality, Diversity and Inclusion T b

Book On/Off

The Equality, Diversity and Inclusion department has been introduced to help to BRAIN: The knowledge tool to help you
N eWS keep Staffordshire Police employees and Staffordshire community informed as to
how the organisation values and intends to deliver equality, diversity and inclusion Brand Hub

Promotion & Developmernit

Data Protection Hub

The Equality, Diversity and Inclusion page will enable the organisation to achieve its Force Policies and Procedures

vision stated in theme 5 ‘Diversity & Inclusion’ of the Modern Policing strategy: Freedom of Information

POI IC I es & P roced u res “To create a first class workplace with a vibrant and diverse workfarce that better reflects our communities, Image Release Form

and therefore where the services we deliver better meet the needs of the people of Staffordshire.” :
Internal Vacancies

Lea rn i n g & Develo pm e nt The use of the Modern Policing strategy will help to quide and drive equality, diversity and inclusion forward Niche

within the force.
NPT Commanders

If you would like to find out more about Equality, Diversity and Inclusion please « Overtime Opportunities
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Unconscious Bias

Unconscious bias refers to a bias that we are\unaware
of and which happens outside of our control. It is a
bias that happens automatically and is.triggered by our
brain making quick judgements and.assessments of
people and situations, influenced by our;

« Background
« Cultural Environment
* Personal Experiences
-

(Equality Challenge Unit 2013 Unconscious Bias.in Higher Education)
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Unconscious Bias Q

https://youtu.be/dVp9Z5k0dEE

The Types Of Beauty Bias Affini. 7B.os Horns Effect
Unconscious Bias
We Need to
Address

12 g

Judging people based on how Hirir7 oeople 1 he same as Negative assumptions cloud our
Sh.,. f they look. ourselves. judgement.

|ne

Confirmation Bias Attra %as Q Conformity Bias Halo Effect
| )
S\

Searching for evidence to back up
first impressions.

How we perceive the actions of Changing opinions to conform Perceived as having more positive

others. with the group. traits than others.
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Microaggressions

A microaggression is a comment or “PQINDOR T "CAN )

action that negatively targets a CHriack.” oo - g
: r HAIRD™ '

marginalized group of people. HUST LIKE

CURRY!"™

A microaggression can be intentional M"’Ov'u

- u 1 =4 rr’
or accidental. It is a form of LY
discrimination.

People who use microaggressions
may mean no harm toward the Wow, you're

person or group they use'it agaifist. A

You're a much better
driver than | expected.
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Emotional Intelligence

Emotional intelligence is the ability
to recognise your emotions,
understand what they're telling
you, and realize how your
emotions affect people around
you. It also involves your
perception of others: when you
understand how they feel, this
allows you to manage relationships
more effectively.

Recognition Regulation
Q Self-Awareness Self-Management
—_ g Self-confidence v' Getting along well with others
g Q Awageness of your emotional v Handling conflict effectively
o 'E; js;tate . . v Clearly expressing ideas and
& a Be,tognlzmg how your behavior information
Q E : !mp.acts\pth.ers v" Using sensitivity to another
Q. Paymg attention to how others person’s feelings (empathy) to
8 ipflugnce your emotional state manage interactions successfully
Q Social Awareness Relationship Management
g " Picking up on the mood in v Getting along well with others
Tu' Q the room v" Handling conflict effectively
‘D g Caring what others are going | ¥ Clearly expressing
0O O through ideas/information
") E Hearing what the other v" Using sensitivity to another
(@) person is “really” saying person’s feelings (empathy) to
(&) manage interactions

successfully




Staff Networks

Staff Networks

Staff networks provide a voice for a particular group of peeple; Empowering chairs and committee
members of the networks is essential in order for them¢o,provideyan effective service for
Staffordshire Police employees.

Coaching/mentoring
Leadership Programmes

Subject Matter Experts

Lived experience

Intersectionality

Sy  STAFFORDSHIRE

<% POLICE




Staffordshire Police Staff Networks

Support and Advice
Around Diversity

 Diversity & Inclusion Team

 Voluntary Staff Networks

e Positive Action Team




Safe to Say

Our aim js.to-encourage officers and staff to
share infermation on their protected

Handled with care ., - o Gteristies.

We treat your personal
information with the same care

2 sensitive operational a3 . (INNis datayis valuable, it brings a clearer picture
R of aur Workforce and helps us to build an
inclusive service for the future.
e e ONe that reflects the communities it serves
7\ . ~, and enables every person to feel that they can
bring themselves’ into work in order to

perform to their best.




Safe to Say

We treat your personal

properly controlled.

Handled with care

information with the same care
as sensitive operational data so
that it is always protected and

Safe tosay

Having a more inclusive workforce improves
organisational success.

Sharing information on your protected
characteristics enables the organisation to:

sPeliver positive action which supports
underrepresented groups.

*Understand the extent to which our work force
represents our communities.

«ldentify any disproportionalities within our
workforce.




Staffordshire Staff Associations

Police Federation UNISON
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deration

] http://staffordshirepoliceunison.com/members-only/




Benchmarking/Campaigns/Pledges

2 disability
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| Stonewall

UN Women Solidarity Movement
for Gender Equality

&

%’: Dementia ARMED EORCES

Friends SENENMIT

An Alzheimer’s Society initiative:

WORKING
J\ FORWARD

LITY AT WORK




Positive Action

In order to increase the representation of the organisationalwerkforce there is a need to
identify innovative and creative ways to attract, developrand'retain individuals.

Creating positive action strategies/plans help to develop new and, sdccessful initiatives that looks
at addressing underrepresentation within the forfce and various departments.

The use of documents and guides such as Medérn PoliCing-Strategy and the NPCC Toolkit help
to drive positive action forward.

Continuous community engagement, involving/NRT's is integral to a successful strategy.




STEP IN

A pre-recruitment positive action initiative. The
introduction of this course is to provide potential
officers and staff with an insight and overview into
Staffordshire Police and the relevant recruitment
process.

It will enable each individual to not only learn more
about the force and how it works but aims to
improve their confidence, presentation,and
communication skills and providexan awarepess of
the process in relation to the recruitment/of, various
roles.
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Staffordshire Police

has a strong commitment
to equality and diversity
and will provide spedalist
support to applicants from
different backgrounds,
commum:es and




STEP UP

A pre-application positive action initiative. The
introduction of this course is to provide potential
officers with an insight and overview into
Staffordshire Police and the relevant promotion
processes.

StepUp ‘ éi‘ét?&‘i

Support will offer the following:

* Help with promation applications

It will enable each individual to not only learn More |t S Wit

about the force process and how it works buttaims

to improve their confidence, presentatiomnand
communication skills and provide an awareness of
the expectations of the process androles.
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¢ Oneto-one support buddying /
coaching imentering

StepUp | £¥oiice

Stepin support will offer the following:
* Help with promotion applications
* Suppor with promotion processes




NEXT STEP
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A pre-recruitment/application positive action
initiative. The introduction of this course is to
provide potential officers and staff with an insight
and overview into specialist roles and departments
within Staffordshire Police and the relevant
recruitment processes.

It will enable each individual to not only,learn more
about the various roles in force but\@ims to improve
their confidence, presentation and communication
skills and provide an awareness of'the ofthe
expectations of the process(and roles.
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| NextStep

Staffordshire Police
has a strong
commitment to
offering support
and advice to all
officers and staff from
underrepresented
groups looking to
change and develop
their careers into
other areas of the
organisation.




Equality Diversity & Inclusion Officer — [ NGNS

Positive Action Officer — | NG
Diversity & Inclusion Coordinator= | N






