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7.  Parallel Process  

 
Where it is identified during a review that policies and procedures have not been complied 
with the reviewer should consider whether they should initiate internal disciplinary 
processes. This will be in consultation with the Review Team manager and Professional 
Standards Department. Where appropriate and not considered to be a discipline matter the 
Review Team investigator should address individual learning as part of the review process.  
 

8. Family Engagement 
 
The review panel should keep under consideration arrangements for involving family and 
social network members in the review process following the guidance. Any such 
engagement should be arranged in consultation with the Police Senior Investigating Officer 
SIO) and, where relevant, Family Liaison Officer (FLO).  
 
 

9. Communication   
 
Communications between Staffordshire Police and partner agencies will be via the review 
team inbox statutoryreviewteam@staffordshire.police.uk . All correspondence to relevant 
Local Authorities, review panel members and independent authors will be to a secure email 
address. Copies will be retained within police systems in order to maintain a clear audit trail. 
Reviewers may wish to correspond directly with panel members, this will be via their secure 
police email address. No correspondence will be sent to a non-secure email address. The 
Local Authority administration team will gatekeep correspondence to those recipients with a 
non-secure email address.  
 

10. Record Keeping  
 
A central repository of all reviews will be stored within the force restricted share database 
and will be weeded in accordance with GDPR. All review reports including IMR’s, overview 
reports, minutes and recommendations will (March 2025) be stored within the occurrence 
record on Niche. All nominals subject of review will be appropriately flagged for 
safeguarding purposes.     

    
11. Media 

 
The Force Press Office will coordinate all requests for information/comments from the 
media and provide an electronic copy to the Review Team.  The Review Team manager 
and Senior Investigating Officer should be consulted prior to any formal press release in 
order to protect the confidential nature of any ongoing investigation or review. It is then for 
the review team to update the review panel/chair with any such enquiries. A partnership 
communication strategy is in place to support the planning both pre and post publication of 
all reviews.  
 

12. Timescales  
 

Reviews should aim to be completed within 6 months from there commencement however, 
it is noted that the criminal justice process may delay these timescales. Clear justification 
should be recorded for those reviews falling outside of timescale.  Progress regarding 
LCSPR’s are tracked through the Child Death Investigation Forum to ensure timely updates 
are provided. Once the review is complete it should be quality assured and authorised by 
the relevant body before publication.  
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