Celebrating One Year of Right Care Right Person in Staffordshire
Today marks one year since we successfully launched Right Care Right Person in Staffordshire.

Over the past 12 months, we have made a real difference in ensuring that people receive the right
support from the right professionals at the right time.

Thanks to your dedication and commitment, we have:

* Ensured better outcomes for individuals by directing them to the most appropriate services
= Strengthened collaboration between health, social care, and policing partners

= Reduced requirement for police attendance by an average 47% of daily resourced incidents.
The average was around 55 incidents per day that’s down to around 29 per day.

This success is down to the hard work and professionalism of you, our teams across all areas of first
line response delivering the best possible care to our communities. Instrumental has been the hard
work and dedication of our subject matter experts (SMEs) for their invaluable contributions driving
the project forward towards success.

The impact of Right Care Right Person is clear, and together, we have shaped a system that truly
puts people first. As we look to the future, lets continue building on these achievements. Following a
successful first year, we are now looking ahead, strengthening our response to the mental health
needs, in partnership with health, social care, and voluntary sector colleagues.

Our focus will be on:

* Enhancing Crisis Response — Working closely with our partners in mental health services to
ensure timely support for those in crisis

* Embedding Multi-Agency Collaboration — Strengthening joint working between police, NHS,
local authorities, and community partners

=  Strengthening Our Response — As we continue to enhance Right Care Right Person, a key
priority is ensuring our officers and staff have the knowledge and confidence to respond
effectively to individuals experiencing mental health crises.

Your commitment has delivered the best possible outcomes for our communities. Your role,
whether in first contact or in front line policing is vital in making Right Care Right Person a continued

success.

Assistant Chief Constable Stuart Ellison



