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The Force has continued to use the Excel 2016 Forecast tool since FMS3. This was one of the College of
Policing recommendations.  This was tested against the existing Force self-developed forecast model and
there was no significant change.

The move to use the Excel 2016 model was based on faster production, however there are other manual
factors that still have to be considered during production such as analyst’s professional judgement regarding
seasonality, whether to include or exclude covid data periods or where there are known risks with data
accuracy.

The forecasts are refreshed yearly, however these were not refreshed last year and this was to test the
process and long-term forecast methodology. On the whole the forecasts have been robust and for the
majority of those that have exceeded the confidence boundaries this has been due to procedure change, a
change in crime recording standards or known crime increasing challenges.

The Force is planning to visualise these forecasts through it’s power
bi platform for FMS7. The forecasts will also include Author’s
predictions, it will reduce analysts production time and further
improve the embedding of the FMS through its business planning
cycle and the various layers of governance.

As part of the forecasting process, professional judgement is also
utilised to inform predictions for future demand:

Forecast + horizon scanning + author’s professional judgement

Finally, the Force is working to address where there may be
performance information gaps, or where information is not held by
the central team. This will enable a further enhanced approach to
forecasting, ensuring all relevant information is available and
utilised.
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Forecast Exception — Due to policy change, crime recording etc

Section 3a Request for Service: 101/Triage Calls
- Significantly above forecast, introduction of Triage in Apr-22
This is linked to changes to the digital non emergency options and improved answer times with the introduction of Triage team

Section 5a Investigating Volume Crime (Local Policing): All Crime

- Significantly higher than both FMS5 & 6 forecasts, however this forecast takes into account the reduction in crime during Covid. Some of the increase is due to improved crime recording,
particularly around ASB (behavioural crimes converted to PO and Harassment. Crime Recording changes (recording of principle crime only from June 23) has had an impact and levels are now
reducing and closer to the forecast

Section 8i Violence with Injury: Violence against the person

Ending Mar-23 - Above the forecast, impacted by recording of harassment/stalking and the other most significant crime, counting 2 crimes for 1 incident and increased volumes of repeat
victims and offenders.

Ending Mar-24 - Predicting to be close to forecast based on the recent 6 month levels, tracking along the forecast.

Section 5b CID: Most Serious Violence

Ending Mar-23 - Significantly above the forecast. Non fatal strangulation offence crime type created and included in MSV due to seriousness of offending, was previously included in different
levels of violence (LSV & OVATP)
Ending Mar-24 - Predicting to be significantly above the forecast based on trajectory YTD and will need to be re-forecast in FMS7

Section 3b Incident Response: Less Serious Violence

Ending Mar-23 - Significantly above the forecast. Returned to pre-covid levels

Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD

- Principle crime recording change from June 23 may lead to reductions in LSV as stalking and harassment have moved up the principle crime table

Section 6a Stalking & Harassment: Harassment

Ending Mar-23 - Significantly above the forecast. This is due to rigorous crime recording, ASB conversion to behavioural crime eg PO or Harassment
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD. Recording still affecting the forecast.

- Since June 23, change to crime recording which reverted to principle crime rule, but moved harassment higher up the priority table

Section 3b Incident Response: Other Crime

Ending Mar-23 - Above the forecast. Some of the increase is due to improved crime recording, particularly around Public Order offences.
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD, but within the confidence boundaries

- Crime Recording changes (recording of principle crime only from June 23) will also impact
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Forecast Exceptions — Genuine Increase

Section 8d Serious Acquisitive Crime: Acquisitive Crime

- Above the forecast, close to the upper confidence boundary

- This crime was impacted significantly during the Covid period, which impacted on the forecast (reducing trend).

- Regional increase in TOMV and Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase. Levels are now in line 2018/19

Section 8d Serious Acquisitive Crime: Burglary Residential

- Above the forecast, particularly the latter half of the year ending Mar-23

- Regional increase in Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase.
- Predicting to be above the forecast based on trajectory YTD for Mar-24. Volumes are returning to pre Covid levels

Section 8d Serious Acquisitive Crime: Burglary Business
- Ending Mar-23 — Above the forecast, volumes are returning to pre Covid levels. The Forecast included lower Covid data.
- Predicting to be significantly above the forecast based on trajectory YTD and volumes are returning to pre Covid levels. Increases seen in both attempts and burglaries

Section 8d Serious Acquisitive Crime: Theft of Motor Vehicle

Ending Mar-23 - Significantly above the forecast, and outside the confidence boundaries

- Regional increase in TOMV, Op Bormus was put in place to deal with this crime increase, most significant increase was in autumn 2022
YTD - remains high.

Section 9d Roads Policing: KSls

Ending Mar-23 - Below the forecast

Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD

Significant increase in 2023. Operation Lighting re-introduced to target road traffic offences
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Forecast Exceptions — Positive Increase

Section TBC Police Generated
Ending Mar-23 — Above the forecast (positive trend)
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD

Section 5e Custody: Arrests

Ending Mar-23 — Above the forecast since operating model change.

Ending Mar-24 - Predicting to be higher than the forecast

Increase in arrests since January 2023 also due to an increase in recorded crime which has now returned to expected levels, therefore arrests are to be monitored to establish if this metric
follows the same trend. Increases also seen in Youth arrests, linked to violence
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FMSS5 - Forecast V Actual

Ending Mar-23 - Reduction and within confidence boundaries

Lead’s prediction

Forecast Seasonality is based on previous 36 months data paints
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FMS5 New Forecast to March 2026

Year 1 Year 2 | Year 3 Year 4
099 calls Ending Ending Ending |Ending Mar

Mar 23 Mar 24 Mar 25 26
Forecast from Mar 20 | 54, go7 | 238,380 | 262,669 | 270,598

[Excludes Covid)

FMS6 - Forecast V Actual

forecast

Ending Mar-24 — Predicting above forecast based on May-23 and Jun-23 peak, but within confidence boundary as now tracking along the
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Call Handling

data, 999 performance is good and stable.

Performance has improved compared to previous 12 months and despite of calls increases in June-23 and an in take of new call handlers in October 23, which had a brief impact on the

yon
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Average Time to Answer (secs)
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Abandon Rate % 0.86% 3.46% -2.60%
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90f110



Part 4 - 01 Performance Reflections Official Sensitive 10 of 110

Forecast Exception - 101 /Triage Calls - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23 — Significantly above forecast, introduction of Triage in Apr-22
This is linked to changes to the digital non emergency options and improved answer times with the introduction of Triage team

36 months prediction

40000
Introduction of

35000 Triage 13/4/22
i FMS5 New Forecast to March 2026

a® Year 1 Year?2 | Year3 Year 4
i ' 101 Calls Ending Ending Ending Ending
20000 Al g [ Mar 23 Mar 24 Mar 25 Mar 26

15000

232,668 | 187,769 | 191,686 | 174,570

TR Tt R SR AP -
HAa=adaaR 9 &

- 20

------
g 350§
<3 ool 30

Dec

FM6 - Forecast V Actual
Ending Mar-24 — Predicting above forecast.
This increase is due to a policy change within the Contact Centre




Part 4 - 01 Performance Reflections

FMS 5 & 6 - 101 / Triage Performance

Official Sensitive

11 of 110

Call Handling
To Nov-23

+ Continues to be a

as Triage did not start until mid April 2022.

and focus on 999 calls

* Open incidents and unactioned incidents have reduced since Jul-23
* New national abandonment definition will require recalculation of the abandonment rate. Previous year abandon rate is partial data

« Calls Triaged have increased gradually and in the last 12 months 68% have been resolved, meaning less demand for local policing

NOTE: Performance data from power bi and in Dec-23 performance board
Open & unactioned charts captured manually on

Since February 2023, the public and businesses have not been able to
report crime on Facebook or Twitter. They are able to speak to a force
control room operator 24/7 via the ‘Live Chat’ option on our website
(www.staffordshire.police.uk). Crime can also be reported directly on our
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Feb 2023 - Change to Digital

Contact options and
introduction of Live Chat

Triage

website.
a daily basis
Prewous Difference leference
months
Average Time to Answer  9.25 8.86 +4.33%
Answered in 2 mins % 35.73% 44.35% -8.62%
Abandon Rate % 23.80% 15.71% +8.08%
Triage Transfer Groups Iriage Calls %
Resolved 62.67%
101 68634 23.04%
Transferred Other 25499 8.56%
Queuebuster 16538 5.55%
995 503 0.17%
Total 297847 100.00%
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FMS 5 & 6 Contact Quality Overview — 23 to 26 Dec-23 Performance
Arrows indicate direction compared to 5 May-22 to 31 Mar-23

SUBMISSIONS OVERALL SCORE SECTION AVERAGE SCORES

Total Submissions Highest Average Lowest Average Call Quality Score NICHE Score THRIVE/DMM Score
Score (out of 5)  Score (out of 5)

1494 500 000 J3K¥ 800t 067%™

Staff with Submissions Average Question Score vs Target Investigation / Intel Score 999 Only Score
Goal: 80.00% (-8%) Goal: 80.00% (-14%) Goal: 80.00% (-2%)

Average Question Score (out of 5)

3,08
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Non-Emergency (incl digital) - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23 — Above the forecast and tracking along the upper confidence boundaries

45000

00 FMS5 New Forecast to March 2026
35000 Yearl | Year 2 | Year 3 | Year 4
Ending | Ending | Ending | Ending

=3 Non Emergency Demand | o 53 | mar 24 | Mar 25 | Mar 26
< Forecast from Mar 20 _ _ _
S (Excludes Covid) 356,510 | 343,697 | 334,684 | 358,087
15000 FMS5 FMS6 Jpper Confidence Leve 387,533 383,150 381,643 113,387
e OWE anTidence Lewve 325,488 304, 243 3 5 302,78
5000

0

Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul- Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul- Oct Jan AprJul - Oct Jan Apr Jul - Oct Jan AprJul - Oct Jan Apr Jul - Oct Jan
-15 15 -15-16-16 16 -16-17-17 17 -17-18-18 18 -18-19-15 19 -19-20-20 20 -20-21-21 21 -21-22-22 22 -22-23-23 23 -23-24-24 24 -24-25-25 25 -25-26

=—Non Emergency Demand — Forecast{Non Emergency Demand) —— Lower Confidence Bound(Non Emergency Demand) —— Upper Confidence Bound(Non Emergency Demand) =—Actual

FMS6 - Forecast V Actual

Ending Mar-24 — Predicting close to forecast due to changes made to non emergency channels from Feb 2023 and the introduction of live
chat which reduced volumes of non emergency online contacts compared to the variety of options offered previously (ie facebook, twitter
etc).

Note: 101 & triage calls plus digital contact
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Apr 2022 to Mar-23 — 12 months

FMS 5 & 6 — non-Emergency - Demand
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Incident - Demand

150f 110

FMSS5 - Forecast V Actual
Ending Mar-23 — Above the forecast but within confidence boundaries

Lead’s prediction

36 manths prediction

30000
25000
5 gF e : FMS5 New Forecast to March 2026
20000 %J"\.\/% Yearl | Year2 | Year3 | Year4
/ . . Ending |[Ending Mar|Ending Mar| Ending
L e ) - All Incidents ;
el S Mar 23 24 25 Mar 26
o010 Forecast from Mar 21| ¢ 559 | 238813 | 238,034 | 219,169
(Includes covid
5000 pper Co e Level 259 57 72,018 2 0
FMS5 | FMS6 1 210,25 2 A5 147
Aprdul - Oct Jan Aprlul- Oc Jan Aprlul- Oct Jan Apriul- Oct Jan Aprlul- O Jan Aprdul- Od Jen Aprlul- O Jan Aprdul - Oct Jan Aprdul - Oct lan Apedul - Oct Jan Aprdul - Od Jan
-15 15 -15-16-16 16 -16-17-17 17 -17-18-18 18 -18-15-15 19 - 15-20-20 20'-20-21-21 21 -21-23-22 27 -22-723-73 23 -23-74-74 74 -24-75-75 75 -35-7f
] ncidents —FOrecast - Lower Confidence Bound —— Lipper Confidence Bound 1]
FMS6 - Forecast V Actual

Ending Mar-24 - Tracking along the forecast, predicting small increase and within confidence boundary
Incident levels are stable but follow a seasonal pattern.
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FMS 5 Incident Breakdown — Demand
Apr 2022 to Mar-23 — 12 months i D

Blackmad 352 506 154 438%
Burglary Bog/Dist Other 1 1
Burglary Business 67 1323 356 36.8%
Burglary Res Home 1 18 18 1.800.0%
Burglary Residential 2,136 2582 426 10.8%
Burglary Res Other 3 3

Gl Typ G Criminal Damage 4,541 4,650 118 26%

Administration 28,788 25,305 4431 -15.0% Drugs 1.174 1.181 -13 1.1%

Alarms 1,770 1,642 -128 -1.2%

ASB 24 554 10,166 5388 210% Firearms - Crime Involved 136 190 54 30.7%
Fire - Crime 337 412 75 223%

Crime 51,135 61177 10,042 10.8% —
Fly Tipping 160 180 " 8.5%

Ep— e i ol e ot o Fraud - Action Fraud 161 180 12 11.8%

Duplicate/Out of force 0,845 9,733 83 0.0% Fraud And Fomary

Other 2 1 -1 -50.0% Fraud - Other Fraud/Forgery 718 747 31 43%

Police Generated 1457 1275 -182 -12.5% e cein e e b

Public Safety'We'fare 75177 72,180 -3,008 40% Comena o s o = o
Product Contamination

Tt AHEN i R M Public Order 2818 3,802 1,188 453%

Sum: 251,098 247,059 4,039 -1.6% Publlio Order - Weapons 4 4 -100.0%
Rape 761 817 56 74%
Robbery 435 512 77 17.7%
Sexual Offences - Not Rape 1,715 2020 34 18.3%

Largest increases I

Theft Drive-Off 1,348 1,501 243 18.0%
Theft Other 5,822 6,507 775 13.3%
Theft Shoplitting 4,62 5212 580 12.7%
Vehicle Crime 6,365 7.003 1,538 24.2%
Viclence Aganst the Person 12,764 16,267 3,503 27.4%

NOTE: Based on Final call types
Incident breakdown data was run on 5 Apr 23 and may not match the forecast actual total, as Witness Intimidation 79 a2 13 16.5%
there will be some lag Crime 51,135 61177 10,042 19.6%
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FMS 6 Incident Breakdown - Demand

Apr 2023 to Dec-2023 - YTD

Year to
Date

Call Type Group (YTD)
Admnstration 10,604 16,505 3,180 -182%
Alams 1317 1277 -40 -30%
ASB 16,001 11,235 4766 -208%
Crime 45,800 40,400 3600 8.1%
Domestic 20202 20,778 576 20%
Duplicate/Out of force 7,626 7,603 67 098%
Other 1 -1 -100.0%
Police Generated 1,021 296 -25 -24%
Public Safety'Weffare 55,688 53,0095 -1671 -3.0%
Transport 23384 23223 -141 08%
Sum: 190,701 185.201 -5.500 29%

NOTE: Based on Final call types

Official Sensitive

12 Last 12 12 Month
Call Type Sub Groups months Months Difference
Blackmai 437 650 213
Burglary Bog/Dist Home 17 17
Burglary Bog/Dist Other 3 3
Burglary Business 1411 155
Burglary Res Home 4 1,742 1.738
Burglary Residential 2432 e84 -1.743
Burglary Res Other 500 500
Criminal Damage 4617 4613 =
Drugs 1.135 1179 4“4

Firearms - Crime Involved 187 205 18
Fire - Crime 402 407 5
Fly Tipping 188 ne -60
Fraud - Action Fraud 172 140 -23
Fraud And Forgery

Fraud - Other Fraud/Forgery 715 848 60
Hate Incidents 1,118 113 13
Other Notifable Crmes 3.000 3424 497
Product Contamination 1 1
Public Order 3154 5507 2,353
Public Order - Weapons 5 5
Rape 208 88
Robbery 486 86
Sexual Offences - Not Rape 1.812 2 100
Theft Drive-Off 1.756 913 243
Theft Other 8513 8244 -208
Theft Shoplifting 4050 5634 875
Vehicle Crime 7.562 33
Violence Aganst the Person 15,185 18.875 3.680
Witness Intimdation 5 84 -1

Crime 58143 85,242 7.099

123%
43.4500%

719%

500
-201

T48%

4 2%

45.7%

2.605

17 of 110

YD %

30.3%

B82%

43.2250%

-100.0%

65.9%
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Resourced Incidents - Demand

Official Sensitive

FMSS5 - Forecast V Actual
Ending Mar-23

- Resourced fewer incidents than forecast, the spread of the upper and lower confidence bounds indicate that this is difficult to predict.
- In Jun-22the new operating model was introduced and resourcing improved for the remainder of this year

18 of 110

Lead’s prediction

36 manths prediction
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New Operating
Model 27/6/22

FMS6

Apr Jul - Oct Jan Aprul-0ct Jan Agrul - Oct Jan Apr Jul - Oct 1an Apr il - Oct Jan Apr dul - Oct Jan Apr Jul - Oct Jan Apr Jul - Ot Jan AprJul - Oct Jan Apr ul - Ot Jan ApeJul - Oct Jar
-15 15 -15-16-16 16 -16-17-17 17 -17-1§-18 1B -18-19-18 15 -19-20-20 20 -20-21-21 21 -21-22-22 22 -21-23-23 23 -23-24-24 24 -24-25-25 05 -15-26

s gurced Inddents s F 07 ECEST Lawer Confidence Bound

Upper Confidence Bound 10

FMS5 New Forecast to March 2026

Yearl | Year 2 | Year 3 | Year 4

z Ending | Ending | Ending | Ending

Resourced Incidents | 53 | \Mar 24 [iar 250 IR
Forecast from Mar 21| , 50 ;35 | 131 049 109,286 | 117,526

(Includes covid)

FMS6 - Forecast V Actual
Ending Mar-24

be close to forecast.

- Despite increasing volumes of 999 calls and grade 1 incidents, call handling performance remains stable, Resourced Incidents are predicted to

- The resourcing forecast has wider confidence boundaries and this is because the previous/historic data is more variable (less predictable)

NOTE: Based on TA
Resourced table from basic tables scheduled report — final call types

Page 19 of 111
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FMS 5 & 6 - Resourced Incident Performance

Official Sensitive
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To Nov-23 — Grade 1 Dispatch to Arrive = Stable. Resourcing more crime & domestics in line with volume increases, however transport volumes are lower but the force is resourcing more

Grade 1 Dispatch to Arrival Current
12 Months vs Ambition (Median)

9.23° 1

Goal: 13 (-26.69%)

Grade 1 Dispatch to Arrival (Median)

b Antiton

.............................................................................................

Jan 2001 Tkl Jn 22 Jian Jen 2023 AThin

NOTE: Based on TA
Resourced table from basic tables scheduled report — final call types

Grade 1 Dispatch to Arrival Current

12 Months % Within 13 Minutes

67.39%' &

Goal: 90% (-25.12%)

Grade 1 Dispatch to Arrival % Within 13 Minutes

L

e
Jn i i k22 b1b1) Jn 2 B ]

Page 20 of 111
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FMS 5 & 6 - Resourced Incident Performance NOTE: Based on T

Resourced table from basic tables scheduled report - final call types

FMS 5 Apr 2022 to Mar-23 — Last 12 months FMS 6 Apr 2023 to Dec-2023 - YTD

mt?‘ Last 12 12 Month ‘2':.“’1 e InGdents by NPT w VB;: YTD YTD %
Al Resourced Incdents by NPT months Months Difference Change Resourced (YTD) Difference Change
Cannock Chase 0728 10.752 1.024 10.5% Cannock Chase 8an 7,862 510 81%
East Staforcsnire 11,850 12,284 334 28% East Staffordshire 9489 0,28 430 46%
Lichfield 8780 0.110 339 3.0% Lichfieid 8914 7.208 202 42%
Newcastie 1242 14,108 1774 14.3% Newcaste 10,728 10,854 56 05%
South Stafforashire 7. 8287 750 10.0% Scuth Stafforosnre 8,458 8.448 -10 02%
Stafford 13,748 13,830 184 13% Stafford 10.740 11275 528 49%
Staffordshire Moordands 7.208 7820 a8 47% Staffordshire Moorands 5,208 8,144 248 42%
Stoke-on-Trent North 21438 22018 580 2.7% Stoke-on-Trent North 16,975 17,638 &8 3%
Stoke-on-Trent South 21,684 22128 482 21% Stoke-on-Trent South 16,000 19,020 2120 125%
Tamworth 75688 7638 70 0.8% Tamworth 5,382 8,021 150 27%
Sum: 122,920 128,068 5,148 42% Sum: 98.415 102,396 3,981 40%
ml?‘ Last 12 12 Month = I.:onrh Previous Y;;:’ _Y1D YD %
Call Type Group PYSrSS  Months | Difierence | Change Call Type Group ) (YD) | Difference | Change
Administration 8,356 7.313 -1,043 125% Administration 5733 5,200 -467 £1%
Atarms 1450 1350 -100 29% ANewin i - : o
ASB 7.080 5325 1,755 248%
ASB 10,087 8585 242 220%
Ciime 21,200 25,370 4,071 19.1%
Crime 21,922 28,898 5,076 318% S 5028 i Lo .
Domestic 10,542 20,740 1,198 81% o = e B ==
Duplicate/Out of force 1,730 1,700 -30 1.7% ol Ceneriied 502 528 28 52%
Poice Generated 704 620 75 107% T Y g e = )
Public Saety/Weifare 43,888 44,411 745 1.7% Tatt 11,050 11,823 764 8.0%
Transport 14 583 14 482 -101 0.7% s 98.415 102,296 3.981 40%
Sum: 122820 128,068 5,148 2%
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ASB Calls - Demand

FMS5 - Forecast V Actual

Ending Mar-23 — slightly below forecast levels

Linked to training given to contact staff for the FCR and audit team sergeant, where behavioural crimes are not being recorded as ASB and
recorded as crimes instead.

Lead’s prediction

* a6months prediction
1500 FMS5 New Forecast to March 2026
s0m Yearl | Year 2 | Year 3 | Year 4
o FMS5 | FMS6 ASE Ending | Ending | Ending | Ending
y Mar 23 | Mar 24 | Mar 25 | Mar 26
0:2 : ' / Forecast from Mar 21| 5, 544 | 30,190 | 20,479 | 15,626
/ _ o= (Includes cowvid)
2000 / _ u e Level 066 28,025 7
1500 : /\_\ 1 >
1000
SO0

0 3
Aprliul-0c fan Aprlul-Oc Jan Aprlul- Ot lan Aprlul- Oct Jam Aprlul- Oct Jan Aprlul- Ot Jan Aprlul-O0ct Jan Aprbul- Oct Jzn Aprlul- Ot Jan Aprlul- O Jan Aprlul- O J=n

-15 15 -15-16-16 16 -16-17-17 17 -17-18-18 18 -18-19-19 19 -19-20-20 20 -20-21-21 21 -21-22-22 22 -32-23-23 23 -23-24-24 24 -248-25-25 25 -25-26
— 56 m—Forarast — Lower Confidence Bound —— Upper Confidence Bound —CEE
FMS6 - Forecast V Actual

Ending Mar-24
- Predicting to be significantly below forecast due to improving crime recording, particularly behavioural crimes

NOTE: Forecast based on Incident data
Performance
Contact Demand power bi product
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FMS 5 — ASB Breakdown - Demand Apr 2022 to Mar-23 — 12 months
Geography Breakdown Incident Type Breakdown
A5 by NPT Call Type Sub Groups
Cannock Chase 1.730 1,500 -140 -8.6% Asb- Begging/ Vagrancy 431 405 -25 -5.8%
Exrst Staffordshire 2290 1 732 451 217% Ash- Environ.Dam. Litter/Rubb 175 166 ¥ 5.1%
Lichfield 1.625 1,142 483 297% Jsaldior ol i bl il Bk
- Asb- Involving Animals 188 238 i | 2T 1%
Mewcastie 2,837 2302 545 -18.2%
Ash- Meighbour Disputes 4765 3320 1436 -30.1%
Sowth Staffordshire 1411 1,047 364 -26.8%
Asb- Moise Muis Industry/Rd Wk 17 12 -5 -0 4%
Stafford 2.742 2,023 718 26.2% - -
Ash- Moise Nuis Persistent Alm X 3 4 14 8%
Staffordshire Moorlands 1.448 1,083 -355 24 5% Aeh Norse Nuie. Pube And Club a 2 - -~
Stoke-on-Trent Morth 4,379 3,503 ETH -20.0% e R aas S = g e
Stoke-on-Trent Scuth 4,840 3.847 -1.182 -238% Ash- Rowdy & Inconsiderate 15,853 11.502 4,081 25.0%
Tamworth 1.304 1.040 264 20.2% Ash- Street Drinking 121 109 -12 0.8%
Force 24,554 19,166 -3,388 -1 9% Ash- Substance Misuse 203 202 -1 03%
Ash- Trespass 175 195 | 12.0%
Drugs Related 672 821 149 22.7%
Fire - Asb 71 53 18 -25.4%
Prostitution Mot Kerb Crawling 2 & 4 200.0%
Veh- Ash Abandoned Vehicie 33 20 4 A2.1%
Veh- Ash Nuisance Vehicle 1400 1438 50 57%
ASB 24,554 19,166 5,388 -21.9%
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FMS 5 - ASB Calls Breakdown Performance

Resourced Geography

Previous
Resourced ASE by NPT I'III:I'FE
Carnock Chase Tig
East Stafordshire a5
Lichfietd 74
Mewcasts 1.243
South Staffordshire 467
Stafior 1,280
Stafiorshire Moordands ¥rd
Stoke-on-Trent Morth 2.2
Stoke-on-Trent Souh 1.5
Tarmworth F4E
Forcs 10987

NOTE: Forecast based on Incident data
Performance
Contact Demand power bi product

Tia

g

1.124

412
52
1.742
1,042
502
B.565

-112
377
-253
<424

-2at
-2 4x3

Official Sensitive

Apr 2022 to Mar-23 - 12 months

0.1%
-21.5%
-35.3%

1%
-24.0%
=20 2%
-32.5%
=22 3%
-20.0%
-32.8%
-22.101%

Resourced Type Breakdown

Resourced - Final Call Type Sub
Groups

Ash- Begging' Vagrancy

Ash- Environ. Dam. LitberRubb
Ash- Freworks

Asb- Involving Animals

Ash- Meighbour Disputes

Ash- Meorse Mus IndustryRd Wi
Asb- Motse Muis Persistent Alm
Ash- Morse Mus. Pubs And Club
Ash- Musance Comms

Asb- Rowdy & Inconsiderate
Asb- Street Drnking

Asb- Substance Misuse

Ash- Trespass

Dirugs Related

Fire - Ashb

Prostitution Mot Kerb Crawling
Veh- Asb Abandoned Vehicke
\feh- Asb Nusance Vehicle
ASB

248

a3
Bl

1446

B.0BS

102
i)
142

52
10,987

6,340

8,563

-2422
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FMS6 - ASB Calls Breakdown - Demand

Geography Breakdown

ASB by NPT

Cannock Chase 1327
East Staffordshire 1.443
Lichfield 0ds
Newcastie 1.660
South Staffordshire 803
Stafford 1.662
Staffordshire Moorlands 233
Stoke-on-Trent North 2,068
Stoke-on-Trent South 3.058
Tamworth 843
Force 16.001

NOTE: Basics report
Final call type

Official Sensitive

Apr 2023 to Dec-2023 - YTD

-38.6%

-331%
-28.9%
-33.5%
-31.0%
-24.8%
-38.9%
-30.7%
-21.5%
-27.0%
-29.8%

Incident Type Breakdown

Call Type Sub Groups

Asb- Begging/ Vagrancy

Asb- Environ.Dam. Litter/Rubb
Asb- Fireworks

Asb- Involving Animals

Asb- Neighbour Disputes

Asb- Noise Nuis Industry/Rd Wk
Asb- Noise Nus Persistent Alm
Asb- Noise Nuis. Pubs And Club
Asb- Nuisance Comms

Asb- Rowdy & Inconsiderate
Asb- Street Drinking

Asb- Substance Misuse

Asb- Trespass

Drugs Related

Fire - Ash

Prostitution Not Kerb Crawling
Veh- Asb Abandoned Vehicle
Veh- Asb Nuisance Vehicle
ASB

Prewious
YTD
344

142

167

183
22841

27

8o
161
167

1,508

5
27
68

6,554
53
225
142
610

10
1,200
11.235

-3,052

4,766

-21.2%
-37.3%
-3.6%
-8.7%
45.8%
-55.8%
-82.8%
0.0%
-56.4%
-31.8%
44.2%
-6.6%
B.7%
-2.4%
-24.4%
-100.0%
-13.8%
0.1%
-29.8%
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FMS 5 - ASB Calls Breakdown Performance
Resourced Geography

Year to
Previous: Cate
Resounced ASE by MPT 1o T
Cannock Chase 588 368
East Staffordshire 560 2p4
Lichfiedd gz 08
Mewwcastis 810 831
South Stafondshine 280 230
Stafiord 748 5a0
Staffordshine Moordands 261 262
Sioke-on-Trent Morth 1484 1.058
Sioke-on-Trent South 1242 1208
Tamworth 214 202
Force 7080 2325
Thrive
High 4.0K
Medium

Mo Priority

NOTE: Forecast based on Incident data

Performance

Contact Demand power bi product

1,733

Official Sensitive

Apr 2023 to Dec-2023 - YTD

¥TD %
Change

-38.5%
-20.6%
-11.8%
-7
-241%
- 2%
42.2%
-I7. 8%

280
-20.5%
-24 8%

Resourced Type Breakdown

Resourced - Final Call Type Sub
Groups

Asb- Begging’ Vagrancy

Ash- Environ.Dam. LitterRubb
Ash- Fireworks

Ash- Involving Animals

Ash- Meighbour Disputes

Ash- Noise Muis Industy/Rd Wk
Ash- Moise Muis Persistent Alm
Ash- Nomse Muis. Pubs And Club
Ash- Musance Comms

Asb- Flowdy & Inconsiderate
Ash- Strest Drinking

Ash- Substance Misuse

Ash- Trespass

Drugs Related

Fire - Ash

Prostitution Mot Kerb Crawling
Veh- Ash Abandoned Vehicle
Veh- Ash Muisance Vehicle
ASB

108
28
a1
E ¥,
™

5

i
10
26

5182

=4
52
a8
98
22

456

T.080

17

20
108
42
500
2
i
10
13

3744

20
i)
6o
oo
13

]
434

3,323

10
=251

-13
-1.448
-15
13

-22
-1.75

-16.7%
-4 8%
-24.8%
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Forecast Exception: All Crime - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23

- Significantly higher than the forecast, however this forecast takes into account the reduction in crime during Covid.

- Some of the increase is due to improved crime recording, particularly around ASB (behavioural crimes converted to PO and Harassment)

36 months prediction
10000
5000

FMS5 New Forecast to March 2026
Year1l| Year 2 | Year 3 | Year 4

BOOD
7000 @(I\V’:{\'\’
0 _\/\\M All Crime Ending | Ending | Ending | Ending

5000 Mar 23 | Mar 24 | Mar 25 | Mar 26
1000 Forecast from' Mar 21 77,048 | 71,436 | 79,538 | 74,331
5000 FMS5 | FMS6 (Includes covid)

2000 e ——— 9 13 S— —— [—

1000

0
Apr Jui - Oct Jan Apr Jul - Oct Jan-Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul-Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan
-15 15 -15-16-16 16 -16-17-17 17 -17-18-18 18 -18-19-15 19 -15-20-30 20 -20-21-21 31 -21-22-22 21 -22-23-23 23 -23-24-24 24 -34-35-35% 35 -35-3§

e || LTI e F OB ST ——Lower Confidence Bound —Upper Confidence Bound — T

FMS6 - Forecast V Actual

Ending Mar-24

- Predicting to be higher than the forecast but within confidence boundaries, the spread of the upper and lower confidence bounds indicate
that this is difficult to predict.

- Crime Recording changes (recording of principle crime only from June 23)




Part 4 - 01 Performance Reflections

FMS 5 - All Crime Incident - Demand

Previous 12 Month
12 Last 12 12 Month %

Call Type Sub Groups months Months Difference Change
Blackmai 352 508 154 43.8%
Burglary Bog/Dist Other 1 1
Burglary Business 287 1323 356 36.8%
Burglary Res Home 1 19 18 1.800.0%
Burglary Residential 2,136 2562 426 10.9%
Burglary Res Other 3 3
Criminal Damage 4,541 4658 118 26%
Drugs 1,174 1,161 -13 -1.1%
Firearms - Crme Involved 136 180 54 30T%
Fire - Crime 337 412 75 22.3%
Fly Tipping 160 180 " 8.5%
Fraud - Action Fraud 161 180 19 11.8%
Fraud And Forgery
Fraud - Other Fraud/Forgery 716 747 3 43%
Hate Incidents 1,165 1,138 -20 -2.5%
Other Notifable Crimes 2,748 3276 52| 10.2%
Product Contamination
Public Order 2616 3.802 1,186 45.3%
Public Order - Weapons 4 - -100.0%
Rape 761 817 56 74%
Robbery 435 512 77 17.7%
Sexual Offences - Not Rape 1,715 2,020 314 18.3%

Theft Drive-Off

Theft Other

Theft Shoplitng

Vehicle Crime

Violence Aganst the Person
Witness Intimidation

Crime

1,348 1,501 243
5,822 8,507 775
4623 5212 580
6,365 7.003 1,538
12,764 16,267 3,503
79 a2 13

51.135 61177 10,042

18.0%
13.3%
12.7%
24.2%
274%
18.5%

19.6%

Official Sensitive

Apr 2022 to Mar-23 — 12 months

Al Incidents by NPT
Cannock Chase
East Staffordshire
Lichfield

Newcastie

South Staffordshire
Stafford

Staffordshire Moorlands
Stoke-on-Trent North
Stoke-on-Trent South
Tamworth

Sum:

Previous
12
months

19,142
24183
17.972
26,085
19317
30,087
15,248
30,408
44423
14,278

251,098

Last 12
Months

10,678
23,060
18,167
26,610
10,741
20,178
13,840
39,108
42278
14,483
247,053
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FMS 6 - All Crime Incident - Demand Apr 2023 to Dec-2023 - YTD

Previous

Call Type Sub Groups YTD
Blackmad 351 488 138 20.3%
Burglary Bog/Dist Home 17 17 "

Crime by NPT
Burglary Bog/Dist Other 2 2
Burglary Business 003 1,074 a1 8.2% Cannock Chase 3034 3,880 -54 -1.4%
Rurnlary Rec Home 4 1733 1.720 43225 0% East Staffordshire 4436 5.101 685 15.0%
Burglary Residential 1,005 -1,005 -100.0% - &,

urglary = Lichfield 3427 3317 -110 -32%
Burglary Res Other 500 500
7 7 5 9y

Criminal Damage 3500 3522 -68 1.9% Newcastie 4.674 4728 54 1.2%
Drugs 868 800 2 25% South Staffordshire 3152 3,208 56 1.8%

Stafford 4507 5,184 687 152%
Firearms - Crime Involved 157 160 12 7.6% Stalloniahire Moot

taf ire Moorlands 5 0 o

Fire - Crime 314 310 4 1.3% 2488 2528 3 1.6%
Fly Tipping 147 87 -80 40.8% Stoke-on-Trent North 8.180 8,053 773 0.4%
Fraud - Action Fraud 127 26 -31 -24 4% Stoke-on-Trent South 7.765 0.245 1.480 10.1%
Fraud And Forgery

Tamworth 3245 3345 100 31%
Fraud - Other Fraud/Forgery 568 482 -106 -18.7%
Hate Incidents 864 840 15 AT7% Force 45809 49,499 3,690 8.1%
Other Notifable Crmes 2,304 2536 142 59%
Product Contamination 1 1
Public Order 2,605 4322 1.717 85.0%
Public Order - Weapons 5 5
Rape 608 e57 42 8.1%
Robbery 378 413 a5 0.3%
Sexual Offences - Not Rape 1.513 1565 52 3.4%
Theft Drive-Off 1.353 685 688 -50.8%
Theft Other 5127 4727 <400 -7.8%
Theft Shoplfting 3773 4197 424 11.2%
Vehicle Crime 6.087 5685 -382 8.4%
Vioclence Agamnst the Person 12,008 14 440 2441 20.3%
Witness Intimidation 75 67 -8 -10.7%
Crime 45,809 49,499 3,690 8.1%
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FMS 6 - All Crime Incident Performance Apr 2023 to Dec-2023 - YTD

Resourced Type Breakdown

Resourced - Final Call Type

Sub Groups Resourced - Fral Call Type : YO %
Sut G Crasvw
Blackmal :
Burglary Bog/Dist Home 16 18 Theft Drive-Off
Burglary Bog/Dist Other 1 1 The Other
Burglary Business 708 700 91 120% Theft Shoplifting
Burglary Res Home 3 1,502 1500 50,000.0% Vehice Crime
Viclence Aganst the Person 8,100 10,618 2,500 30.9%
Burglary Residential 1030 578 -1.361 -702%
Witness Intimidation 40 40 -2 -18.4%
Burglary Res Other 352 352
Crime 26,260 33,119 6,859 26.1%
Criminal Damage 2028 2107 160 8.3%
Drugs a7 1.028 31 31%

Firearms - Crime Involved 158 177 19 12.0%
Fire - Crime 272 305 33 12.1%
Fly Tipping 58 42 -9 -15.5%
Fraud - Action Fraud 33 42 e 27.3%

Fraud And Forgery

Fraud - Other Fraud/Forgery 153 160 7 46%
Hate Incidents 440 408 56 127%
Other Notifable Crimes 1817 2,187 370 20.4%

Product Contamination 1 1

Public Order 2,620 4.543 1,853 68.9%
Public Order - Weapons 2 2

Rape 385 441 56 14.5%
Robbery 375 428 53 14.1%
Sexual Offences - Not Rape b 1,081 141 15.0%

NOTE: Forecast based on Incident data
Performance
Contact Demand power bi product
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FMS 6 - All Crime Incident Performance Apr 2023 to Dec-2023 - YTD

Resourced Geography Breakdown

Resourced Crime by NPT

Cannock Chase 1,004 1,078 54 2 B%
East Staffordshire 1,007 2507 600 31.5%
Lichfiedd 1,437 1,504 157 10.8%
Mewcastis 2,206 2401 185 B.5%
South Staordshire 1,300 1511 121 B.7%
Stafford 2,140 2 546 408 18.0%
Staffordshire Moorands 1,237 1,418 182 7%
Stoke-on-Trent Morth 4,126 4,366 740 17.9%
Stoke-on-Trent South 3523 4,788 1,245 35.3%
R 1,318 1,600 3 28.1%
. 21,299 25370 4071 19.1%

NOTE: Forecast based on Incident data
Performance
Contact Demand power bi product

300f 110
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FMS 6 - All Crime Investigation - Demand

Local Offence Group Tier 1

Acquisitive crime

Crther

Paolice-generated crime
Sexual Offences

icdence against the person

All Crime

Local Offence Group

Arson

Burglary Business and Community
Burglary Residential

Business Robbery

Criminal Damage (exc Arson)

Dirug Offences

Handling stolen goods

Less Serious Violent Crime with Injury
More Sernous Violent Crime with Injury
Orther Offences

Other Serious Sexual Ofences

Orher Sexual Offences

Other Theft

Other Viclence against the person
Personal Robbery

Possession of weapons

Public Order

Rape

Theft From Mator Vehicles

Theft Of Motor Vehicles

Wehicle interference

Previous YTD YTD %
¥TD Difference Change

18,082 18,511 -571 -3.0%
13,538 12,742 -T06 -5.0%
1.638 1.869 333 20.4%
2,501 2,460 -122 4.7%
28,314 28,135 -179 -0.6%
66,161 64,826 -1,335 -2.0%
Previous
YTD
326 263 -23 -8.0%
el=rg 1.026 20 2.8%
2071 233 280 12.6%
71 a3 -3 -53.5%
62168 5,706 -510 -3.2%
1,085 1,225 140 12.8%
5 10 5 100.0%
T.860 T.2654 208 -5.2%
1.118 1121 2 0.2%
1350 1.091 -259 -10.2%
1,183 1,109 -84 -7.0%
513 440 -T3 -14.2%
10,880 10,586 -304 -3.6%
20,535 20,750 215 1.0%
H24 560 -24 -4.1%
548 T34 188 34.4%
5,586 5,582 - -0.1%
825 820 35 4. 0%
1,840 1,535 -305 -16.5%
1853 1,773 -180 -0.2%
526 867 21 13.8%

Official Sensitive

Apr 2023 to Dec-2023 - YTD

Council Areas

City

County

Mo NPT |dentified
Ot of Farce

Forcewide

NPT

Cannock
East Staffs
Lichfield
Moorlands
Newcastle
SOT MNorth
SOT South
South Staffs
Stafford
Tamwworth
Mo NPT |dentified
Ot of Force

Forcewide

Frevious ¥TO
¥T0 ¥TD Difference
23,307 22 per -320 -1.4%
42,728 41,581 -1,145 -2T%
128 132 103.1%
66,161 64 878 -1,335 -2.0%
Previous ¥TD YTD %
YD Difference Change
5,685 5,266 474 -7.5%
8,409 8,554 148 2.3%
4,688 4418 -270 -5.8%
3,048 3,714 -234 -5.0%
8.285 8,248 847 -0.4%
11,178 11,114 64 -0.6%
12,129 11.873 -258 -2.1%
4,355 4,264 - -2.1%
8.371 B.589 218 34%
4,385 4,528 163 37%
128 260 132 103.1%
66,161 64,828 -1,335 -2.0%
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FMS 5 & 6 - All Crime Investigation Performance

Timeliness — Crime Recording

Timeliness victims Gateway (% validated within 48 hours)

50%
80%
70%
60%
50%
40%
30%
20%
10%

0%

FEFAIdRESSHARERRRAGIIRIIYIRIIRAIIRTE
592385338888 58325853285k383258583%85
:;i;;::jg:;:isem‘Nw—u Dec-22 | Jan-23 | Feb-23 | Mar-23 | Apr-23 | May-23| Jun-23 | Jul-23 | Aug-23 | Sep-23 | Oct-23
Up to 48 hrs 75.0% | 71.4% | 66.0% | 62.8% | 63.5% | 38.2% | 23.8% | 47.8% | 74.7% | 75.2% | 78.2% | 77.4%
45 hrs to 1 week 20.2% | 24.4% | 31.3% | 34.3% | 32.7% | 55.9% | 49.3% | 38.5% | 21.2% | 21.8% | 18.6% | 18.7%
110 2 weeks 0.8% | 0.7% | 0.6% | 0.5% | 0.5% | 4.5% | 24.5% | 10.4% | 0.7% | 0.8% | 0.7% | 1.0%
2 weeks to 1 month 1.0% | 1.1% | 0.6% | 0.5% | 0.5% | 0.5% | 1.2% | 1.7% | 0.9% | 0.5% | 1.0% | 0.6%
Over 1 month 3.0% | 24% | 1.5% | 18% | 2.7% | 0.9% | 1.3% | 1.6% | 24% | 17% | 14% | 2.2%
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FMS 5 & 6 - All Crime Investigation Performance

Timeliness — Investigation

Oct-23
Nov - 23

Official Sensitive

NOTE: QIB

JS Performance

33 0f 110

The data on the left is the nationally monitored Victim based crimes with a Successful Outcome which is 55 days in Nov 23, and has been 70 or

below since March 23.

Above shows the data from a recently developed report which looks into overall timeless from report to outcome, for all crimes and outcome

types and not just the victim based crimes with successful outcomes which are measured nationally.

Also included is the timeliness for all crimes which are finalised on initial attendance (using the OEL). The volume of these has increased to over

1000 in the last 3 months.

Further analysis is needed to understand causation of recent increases.

Investigation Duration (Median

150 Median days between Report and Outcome
Victim based Crime with Successful Outcome (National)
100
50
0
- - -~ o N o™~ o™~ o™~ o~ oN o™~ o™ o™~ oN N ™ ™Mo o™ ™ ™ ™ ™ ™ o™
o~ o~ o~ o o~ o~ o~ o~ o~ o N o~ o~ N o~ o~ o~ N o~ o~ o N N o~
5 2 0 € o2 5 58 CcE S @B =29 c e 55 FCcs 2
©33838¢=<x=3528§0288=<=352§
Median Days = Previous 12 Months 0 -
Investigation
&= 77 67 10
Duration
Investigation Duration (Median
day) day)
Local Policing Command (County) 4 iz Cannock 2
Local Policing Command (City SOT) 52 53 East Staffs 73
Foroe Contact & Operations 2 120 Lichfield &
Specialist Crime Command 183 210 Moorlands 50
CID North €0 212 Newcastle 44
CID South 218 213 SOT North 57
OIC Left Organisation 108 381 SOT South 70
South Staffs &
Stafford &0
Tamweorth 54

55

40

30

20

Oct - 21

21

Nov -

Median days between Report and Outcome

Dec - 21
Jan - 22
Feb - 22
war . 22
Apr - 22
May . 22
Jun - 22
Jul - 22
Aug - 22
Sep . 22

Local Offence Group

Other Theft

Vehicle interference

Qther Violence against the person
Arson

Criminal Damage (exc Arson)

Theft From Motor Venides

Less Serious Violent Cime with Injury
Burlary Residential

Eurglary Business and Community
Theft Of Moter Vehicles

Mote Serious Violent Crime wilh Injury
Personal Robbery

Other Sexual Offences

Business Robbery

Other Serious Sexual Offences

Rape

Oa . 22

Nov - 22

Dec . 22
Jan . 23

1,880
53
2,604

901

1.708
280
166
206
423

75
75
24
204
92

-23

Feb

war - 23

Jun - 23
Jul- 23
Aug - 23
Sep - 23

104
107
147
148
169
233
234
370
5J0Page 34 of 111

Oct - 23

23

Nov -

33
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FMS 5 & 6 - All Crime Investigation Performance

Investigation — Work in Tray

15000

12000

9000

6000

3000

Jul-20
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==\Work In Tray

Nowv-21

Official Sensitive
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FMS 5 & 6 - All Crime Investigation Performance
Please Note: this data is excluding finalised on initial
Investigation — Supervisory Oversight jnvestigation and shows these as non compliant
Supervisors Previous 12 Months 3 0 »
- /_/—\ Oversight 82% 88% 6%
74%
50% Supervisory Footprint Average
Score Supervisor Review Average Score
Due to refresh date — November
is not a complete month 710/ 770/
0% 4 ""rl J . J ,/( ‘
S YN YNAIINIIANIIIR/IR’RRIIRIR’/RIR’R — Force o Bmanbe 5
Supervisor Review Score by Department ol -
Supervisor Oversight % Supervisor Cversignt % .
ASET
vonths

LPTs
Cannock 88% T4%

Neighbourhood 95.83%

Local Policing Command (County) 80% @ 8% East Staffs 20%
Local Policing Command (City SOT) 24% ¢-’> £4% Lehfieiz SoN
o P 8%

Force Contact & Operations 5% @ 82 et
g - - 7% & 93¢ Newcaste 85%
ialist Crime Command » “ = =
e SOT North g%
CID North e @ s SOT South 83%
CID South e 01% South Staffs 88%
~ar . = 83%

OIC Left Organisation 8e% 45% Ot
Tamwiorth 23%
NOTE: QIB

JS Performance

e S
i ———————e————— e
N —— ——

iovestigation surzau. |, - ;%

oo R,

Speoalist 75.07%
Response 70:83%
LPT 7.71%
Reguires Improvement . Adequate Jutstanding
0% 20% 40% 60% 80% 100%

Neighbourhood

3.41

Response

3.94
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FMS 5 & 6 - All Crime Investigation Performance

Please Note: this data is excluding finalised on

- - Investigation = Previous 12 Months 3 0 Difference
Investigation —Plans . ... . N &
initial investigation and shows these as non Plans 71% 81% 10% §
compliant !
100%
N 1w
Force —
50% Investigation Plan Average Score
3 a 2 6 h ,"f’ !u%.‘ <:>
0% Average of Average IP o J
- = v N N N N NN N N N N N N NODOOOO O OO O Ommm
N N o O ON DN DN DN N NN NN DN NN NN DN DN DN N NN N NN N
T 20V C O 5 ETES DT ROvEL FESDESDAT =0
S v ® o O 5 = S o ® @ T 5 S o S o =y
CzZzaoSL=L=E35"2pzZzao-L=2%z=E5"220p%2Z0 Investigation Plan Score by Department
I Investigation Pian % investigation Buresy S412%
h R —R
Commands . _ ________— - I
Cannock s 2% e .
Local Folcing Command (Sourny) whdah East Stafs 78% % = [ie——————_————=as == — ] yiem
Local Polcing Command (Cry SOT) gy T LR cei s . <
. " . Moori 5% 2% T R e
Force Cavtacs & Oparatons . e =
- " Newcastle % 2% e ' '
Spcbn Came Commans Mo ; i — &=
> 304 100% SOT North 7% es% Contact ¥\ icnual v a— e
Sl s N ' insdequate Retpares Implovemer a
No o SOT South 7, 70% : - = i
. o
D South s, S South Staffs 0% 0%
QIC Left Srganaation 8% 4% Staford 81% 79%
Tamwiorth 22% 24%
NOTE: Data includes both open and finalised crimes.
Work has been done to further understand Investigation Plan compliance due to queries from LPT commanders. It was identified that
the report utilised in the slides was not identical (slight differences) to the data showing on the BRAIN. Therefore the data to be utilised cib Inv Bureau LPT Response

for performance metrics has been added to the BRAIN report until the new Power Bl product is available.
A dip sample of some occurrences which were showing these as non complainant, identified that some included the investigation plan

on the associated occurrence rather than the master occurrence — this would also not be considered compliant under the new Power BI
methodology as the associated occurrences are excluded from the data

3.74 471 3.03 2.75
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FMS 5 & 6 - All Crime Investigation Performance

Investigation — Victim Contracts

100% Victims Previous 12 Months || I : Difference
Contracts
78%
50%
Force VCOP Average Score
0%
- = — O ON N N N NN NN ONONOCNOMMmM®MOMOMmMmOMm®MmMm o, ™ — ’
N O O O N O ON N O ON N N DN DN N NN N DN DN N NN DN N NN r‘ ,_")/‘
. . [ . . ; h. . . - . . . . . ' ' ‘.- ‘._ . [ il . ' [ ' . 4 § - /™
T 2 ¢ € 8 § 5B T ES 9B =20 €0 5 5 > CE S 9 a0 = 1 &L /1)
S @ ® @ T S S @ S ¥ ® @ =T S S o =] L - 1 -
©CzZzgogSid=<Xx=3223pCzZzaod=<<=E32axn 2 Average VCOP Score )
Victim Contract % Victim Contract % =
VCOP Score by Department
~ Last 12 Last Month LPTs Last 12 Last Month .
aaes MID 4.52%
2 2L 85% 8%
Local Folicing Command (County) 82% &% Cannock
’ Qe 1% %
Local Policing Command (City SCT) 5% 83% East Stafls b
s 85% 83% s =4
Force Contact & Operations % 2% e : =
e : 74% 85% Moorlands i e sovy | '
Specialist Crime Command e &&=
CON 80% 82% Newsaste ride o recpons-. |, - - -
o =y 1% 3% investgsten suess | -
CID South e “o : o . =
see 521, SOT Seuth 85% 78% Contact .uzde:u.e:s Requires Improvement Ju Outstagding
o) S Ll -
OIC Left Organisation SE—— 2z, 247, "% 20% 40% 60% 30% 100%
NOTE: QIB Stafford 24% 78%
Victims & Witnesses = 28, 0",
Compliance for VCOP has been lower at 83% to 84% over the summer months, Tamwiorth . g CI D |nV Bul‘eau LPT Response
beginning of 2023 saw higher rates. Data includes both open and finalised victim

based crimes. 3 2 3
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FMS 5 & 6 - All Crime Investigation Performance

Investigation — CJ Outcomes & Victim Satisfaction

Dutcome Rabe Presinis 12 : s Fﬂr';!'! CJ OQutcome Rate
Months Sl
Drug Offences
L Dateomes 122% Handling stolen goods
outarie 16 25,95 Possession of weapons
Unable to Progress Imestigation 53 0% e e,
4 Qre WE! 5| | [H) ra-

: - More Serious Violent Crime with Injury
Diiwergionany sctkily (Oubcome 233 2 0% 2.4% 0.4% Less Serious Violent Crime with Injury
Prozeciion Prevemlen i 4% 0.6 % 2% Other Offences

Public Order
Crthar 3 % 0% -{1 % Other Theft

CJ Outcome rate Previous 12

by LPT Months

Cannock 13.9% 13.4% 0.5%
East Staffs 10.6% 11.6% -1.0%
Lichfield 11.3% 9.8% 1.5%
Moorlands 13.6% 11.5% 2.1%
Newcastie 13.7% 12.6% 1.1%
Cut of Force 19.4% 15.1% 4.3%
SOT North 13.4% 13.1% 0.3%
S0T South 11.7% 12.6% -0.9%
South Staffs 11.0% 9.4% 1.6%
Stafford 13.5% 14.1% -0.6%
Tamworth 12.6% 9.9% 2.7%
No LPT Identified 14.9% 18.8% -3.9%

Other Serious Sexual Offences
Burglary Business and Community
Criminal Damage (exc Arson)
Other Sexual Offences

Arson

Personal Robbery

Burglary Residential

Other Violence against the person
Rape

Theft Of Motor Vehicles

Vehicle interference

Theft From Motor Vehicles

Official Sensitive

(E L8 P Previous 12
months

months
67.7% 78.0%
56.3% 62.5%
39.5% 45.9%
30.0% 26.4%
26.6% 24 8%
16.5% 14.9%
15.5% 18.1%
13.1% 17.2%
12.3% 9.1%
12.3% 7.6%
11.1% 10.0%
11.0% 10.8%
10.4% 8.3%
9.9% 7.0%
9.3% 9.0%
9.1% 71%
8.1% 7.8%
8.0% 6.1%
75% 5.0%
5.7% 32%
3.7% 31%

Difference

-10.3%
-6.3%
-6.4%
3.6%
1.8%
1.6%
-2.6%
-4.1%
3.2%
4.6%
1.1%
0.3%
21%
2.8%
0.2%
2.0%
0.3%
2.0%
25%
2.4%
0.6%
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Victim Satisfaction — After Contact

Victim Satisfaction — with Investigation

&
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F g g R W o & o

NOTE: Victim satisfaction is rolling 12 month
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Official Sensitive
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FMSS5 - Forecast V Actual

(ie harassment and stalking).

Ending Mar-23 — Significantly above the forecast, as it includes a number of crime types which have been impacted by crime recording changes

Lead’s prediction

Forecast Seasonality is based on previous 36 months data points
10000

9000

Boo0

3p00

2000 FMS5 FMS6

1000
0

Ty T X T Y O ol o o B i A . T~ T RO = O T« O e e e e A O Y o T o A . O e O . O B

™M o oH e s NN NN NN NN N NN NN N NN NN

R Ry + T = O -l <l g e e S e A -l -

$Eo 8 d o808 8 088 g8 & o8 g 08088 Fo2 g

—Core —Forecast Lower Confidence Bound Upper Confidence Bound

Jul-24

Oct - 24

Jul-25

Jan - 25
Apr - 25
Oct - 25

—2actual

7000 '\.\’
5000 \/\\)
ap00 )

Jan-26

FMS5 New Forecast to March 2026

Year 1| Year 2 | Year 3 | Year 4

s Ending | Ending | Ending | Ending
Toreliime Mar 23 | Mar 24 | Mar 25 | Mar 26
71,737 | 66,603 | 73,526 | 69,016

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD
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What is included in Core Crime
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Complex Crime — Demand

FMSS5 - Forecast V Actual
Ending Mar-23 — Significantly above the forecast, includes some crime types which have increased, such as non fatal strangulation.

Lead’s prediction

_Fo_re_cési-Se_a.s;Ejn_a-l-i-ty_i_s Easerj on;r_eviohs; 56 manths data points

500
= | FMS5 New Forecast to March 2026
2 _ Year 1 |Year 2 |Year 3 |Year 4
| . Ending | Ending | Ending | Ending
600 i Complex Crime
2 . Mar 23 | Mar 24 | Mar 25 | Mar 26
I j | Forecast from Mar 20
400 \ \ - - 6,177 6,929 | 6,820 | 6,730
/ - \ (Excludes Covid) ’ : ! !
300 - — —
FMS5 FMS6 Jpper Confidence Leve 7,369 8,625
200 2 =
100 - - = =
il
TR T - o e R . PR R < < O < ~ B B 0« S T i T B R i A
R o e = B i B e i DA e i e L A A B s i B L oimegh B R el g
3255823558338 588385883385838588338583838833858838833¢8%8
—~Complex Crime ~ —Forecast Lower Confidence Bound Upper Confidence Bound  —actual

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be close to the forecast based on trajectory YTD

This is due to the change in crime counting rules, with only the principle crime recorded and harassment and stalking (which are impacted
the most) are in the core crime.




Part 4 - 01 Performance Reflections Official Sensitive 42 of 110

What is included in Complex Crime
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Forecast Exception Acquisitive Crime - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23

- Above the forecast, close to the upper confidence boundary

- This crime was impacted significantly during the Covid period, which impacted on the forecast.

- Regional increase in TOMV and Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase.

36 months prediction
3500

%0 FMS5 | FMS6 FMS5 New Forecast to March 2026

500 Year 1 |Year 2| Year 3 | Year 4
2000 A — . Ending | Ending | Ending | Ending
s Q{\\: Acquisitive Crime | o 53 | Mar 24 | Mar 25 | Mar 26

‘\/\—/\/\\"/\v\-\v Forecast from Mar 21 20,525 | 16,285 | 18,955 | 15,218

(Includes covid)

1000

500

]

Apr Jul - Oct Jan-Apr Jul - Oct Jan-Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan -Apr Jul - Oct lan- Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan -
-15 15 =15 16 -16 16 -16 17 -17 17 -17 18 -18 1B -18 19 -19 19 -19 20 -20 20 -20 21 -21 21 -21 22 -22 22 -22 33 -23 23 -23 24 -24 24 -4 35 -35 25 -25 26

— LI VE CTIME m— ForeEst - Lower Confidence Bound Upper Confidence Bound e A (1

FMS6 - Forecast V Actual

Ending Mar-24

- Predicting to be higher than the forecast and close to the upper confidence boundary, the spread of the upper and lower confidence bounds
indicate that this is difficult to predict.

This includes: Burglary (Residential & Business), Robbery (Personal & Business), Vehicle Crime (TOMV, TEFMV, Vehicle
Interference) and Other Theft

This is not the DCPP Neighbourhood crime criteria — To be forecast in FMS7
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Official Sensitive

Forecast Exception Burglary Residential - Demand

44 of 110

FMSS5 - Forecast V Actual

Ending Mar-23 — Above the forecast, particularly the latter half of the year
- Regional increase in Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase.

Lead’s prediction

36 months prediction
450

400

n

Apr-16

w o
=
3 o E

=L

Apr-15

= —Burzlzry Residential = ForecastBurglary Residential]
— Upper Confidence Bound{Burglary Residential) — il

FMS5 FMS6

—— Lower Confidence Bound| Burglary Residential]

FMS5 New Forecast to March 2026

Year1l | Year2 | Year3 | Year4

. . Ending Ending Ending Ending

Burglary Residential |59 [Wmar24 e S
Forecast from Mar 21 2,055 1,998 2,122 1,528

{Incudes covid)

FMS6 - Forecast V Actual
Ending Mar-24

difficult to predict.
- Volumes are returning to pre Covid levels

- Predicting to be above the forecast based on trajectory YTD, the spread of the upper and lower confidence bounds indicate that this is
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FMS 5 — Burglary Residential - Demand

Bumglary Residential

Aggravated burglary residential
Atempted burglary residentizl

Attempted distraction burglary residential
Burglary in a dwelling

Burglary residential

Distraction burglary residential

Burglary Residential

Frayious
|2 menths

36
30

1834

2,373

aa

520

2,201
24

2.TH2

267
15

Official Sensitive

Apr 2022 to Mar-23 — 12 months

-16.7%

33.3%

75.0%

13.8%
16868.7%

17_2%
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FMS 6 - Burglary Residential -

Demand

Burglary
Residential

Cannock
East Swaffs
Lichfield
Mooriands
Newcastle
SOT North
SOT South
South Staffs
Stafford
Tamworth
No NPT Identified

Forcewide

180
186
224
78
175

374
210
205
130

2,071

167

182
176
81
184
413
543
187
202
185

2,331

260

4.4%
0.6%
-21.4%
3.8%
10.9%
18.7%
45.2%
-11.0%
-1.5%
42.3%
0.0%

12.6%

Official Sensitive

Apr 2023 to Dec-2023 - YTD

Burglary Residential

Aggravated burglary residential

Aggravated burglary residential unconnected
building

Attempted burglary residential

Attempted burglary residential unconnected
building

Attempted distraction burglary residential

Attempted distraction burglary residential
unconnected building

Burglary residential
Burglary residential unconnected building
Distraction burglary residential

Burglary Residential

377

1,648

18
2,071

27

443

81

1,324
430
10
2,331

-324

438

260
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17.5%

-20.0%

-18.7%

44.4%
12.6%
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Forecast Exception Burglary Business - Demand
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FMSS5 - Forecast V Actual
- Ending Mar-23 — Above the forecast, volumes are returning to pre Covid levels
- Forecast utilised Covid data

Lead’s prediction

36 months pradiction

FMS5 | FMS6

100 M |

50 . \-\ : Vo i Y
| /’\/_\M o

Apr - Jul - Ot -Jan-Apr- Jul - Oct- e -Apr - lul - Gt -Jan -Apr-Jul - Dzt -0 -Apr - il - Oct-Jan - Apr- dul - Oce - fan -Apr - ul - Oct-fen -Apr - lul - Get -Jan - Apr- Jul - Oct-Fen-Apr- Jul - Oct - an -Apr-Jul - Oct-En -

15 15 15 16 16 16 16 17 17 17 17 13 12 18 13 19 19 19 19 20 20 2020 21 21 21 21 22 22 22 2223 22 23 23 24 24 4 4 25 25 25 35 36

e Bupfary Busness & Community s ForscastiBurgiary Business & Cammunity) - Lower Confidence Bound Eurglary Business & Commusnity) Upper Confidence Bound{Burglary Business & Commuonity] s actis

FMS5 New Forecast to March 2026

Year 1 | Year 2 | Year 3 | Year 4
_ Ending | Ending | Ending | Ending
Burglary Business Mar 23 | Mar 24 | Mar 25 | Mar 26
Forecast from Mar 21 885 125 166 62
(Includes covid)

FMS6 - Forecast V Actual

Ending Mar-24

- Predicting to be significantly above the forecast based on trajectory YTD
- Volumes are returning to pre Covid levels
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FMS 5 — Burglary Business - Demand Apr 2022 to Mar-23 — 12 months

Burglary Business and Community Previows

12 months
Aggravated burglary business and community 2 1 -1 -50.0%
Attempted burglary business and community 153 188 45 20.4%
Burglary business and community S04 1.107 203 22 5%
Burglary Business and Community 1,059 1,308 247 23.3%
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FMS 6 — Business Burglary - Demand

Burglary
Business and
Community
Cannock
East Staffs
Lichfield
Mooriands
Newcastle
SOT North
SOT South
South Staffs
Stafford
Tamworth

No NPT |dentified

Forcewide

112

49
42
75
208
219
102

106

1,026

YTD %

-15.3%
12.0%
-44 9%
40.0%
-18.5%
16.9%
36.8%
-10.5%
4.5%
-8.0%
500.0%
29%

Official Sensitive

Apr 2023 to Dec-2023 - YTD

Burglary Business and Community

Aggravated burglary business and community
Attempted burglary business and community
Burglary business and community

Burglary other

Burglary Business and Community

Previous YTD YTD %
YTD YTD Difference Change
5 5
140 191 42 28.2%
848 830 -18 -2.1%
997 1,026 29 29%
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Personal Robbery - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23

- Above the forecast, but within the confidence boundaries
- Forecast utilised Covid data

Forecast Seasone-lli:cy is based on previous 36 months data points

- S . FMS5 New Forecast to March 2026 .
Year1l | Year 2 | Year 3 | Year 4

- . | Ending | Ending | Ending | Ending

5 | */\/\ | VA, an A RRELy Mar 23 | Mar 24 | Mar 25 | Mar 26

Forecast from Mar 20
60 : : (als) o) GE
; P\/Vj (Excludes Covid) i e i o
a0 \ x | sner Confidence ,

20

™~
—

L7 o ¥ - T~ T - T~ e T T MWW DO 000 A NN mMmMN M S S S S NN N Nnw
e B B = A HoH A A A H A H N R RN NN NN N NN R NN R A NN NN NN N NN
T T L e T I T A o T o L I S i A O R A RN TN B
S 5.8 B HE E BT C iSRS RIRsS B SR Y EBEERERRESSEEES R HE RS HE
a 3 L a 2 L n_]t; a 3 L a 3 a 2 a 2 O a 3 a =2 a 3 a 3

L2 LR LR LR BE LRI LT REgD QAL TG 8 &R gSagrigSLS0 3

=——Personal Robbery =——Forecast(Personal Robbery) Lower Confidence Bound(Personal Robbery) —— Upper Confidence Bound(Personal Robbery) =—actual

FMS6 - Forecast V Actual

Ending Mar-24 — Predicting to be above the forecast, but within the confidence boundaries based on the trajectory YTD
Variable month on month
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FMS 5 — Personal Robbery - Demand Apr 2022 to Mar-23 - 12 months

Personal Robbery Frevious
12 months

Robbery of personal property B3z 774
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FMS 6 — Personal Robbery - Demand

Personal

Robbery
Cannock
East Staffs
Lichfield
Mooriands
Newcastle
S0OT North
SOT South
South Staffs
Stafford
Tamworth
No NPT Identified

Forcewide

74
24
14
82
132
115

47

14
13
147

123

41

560

-23.0%

-16.7%
0.0%
-46.8%
11.4%
7.0%
30.0%
6.4%
-10.8%

Official Sensitive

Apr 2023 to Dec-2023 - YTD

Personal Robbery

Robbery of personal property

584

560

YTD
Difference

YTD %
Change

4.1%
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Theft From Motor Vehicle - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23

- Above the forecast, but within the confidence boundaries
- Forecast utilised Covid data

S— . FMS5 New Forecast to March 2026
months prediction

o Yearl | Year?2 | Year 3 | Year 4
FMS5 FMS6 .

TEMV Ending | Ending | Ending | Ending
300 Mar 23 | Mar 24 | Mar 25 | Mar 26

1,009 | 1,358 | 1,344 | 1,291

n i i W oW o T P
-

n o o o B T I noin

- F= g T = - R ] E ]

ETH¥ g aIT 4 ES5SHE §F A §FSSUBFESLEE5EasSH §

£ 2 D= <> aadC 0 < - S - T =0 =L o 3
e Theft From Motor Vehices Lower Confidence Bound({Theft From Mator Yehides|

- Upper Confidence Bound(Theft From Maotor Vehickes)

FMS6 - Forecast V Actual
Ending Mar-24 — Predicting to be above the forecast, but within the confidence boundaries based on the trajectory YTD
Volumes are lower than pre Covid period
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FMS 5 — Theft from motor vehicle - Demand Apr 2022 to Mar-23 — 12 months

Theft From Motor Vehicles 12 Month

Difference

Theft from & motor vehicle 535 28.0%
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FMS 6 — Theft From Motor Vehicle - Demand Apr 2023 to Dec-2023 - YTD

Theft From Motor Previous YTD YTD % Theft From Motor Vehicles Previous n YTD %
Vehicles YTD YTD Difference Change YTD Difference Change
Canboick 187 100 78 41.7% Theft from a motor vehicle 1.840 1535 -305 -16.6%
East Staffs 1685 122 43 -26.1%

Lichfield 260 i6e -81 -35.0%

Moorlands 79 55 -24 -30.4%

Newcastle 158 114 44 -27.8%

SOT North 314 246 -88 -21.7%

SOT South 170 229 58 347%

South Staffs 166 134 -82 -31.6%

Stafford 107 152 45 42.1%

Tamworth 168 101 -7 -3.5%

No NPT Identified 6 14 8 133.3%

Forcewide 1,840 1,535 -305 -16.6%
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Forecast Exception: Theft Of Motor Vehicle - Demand

FMSS5 - Forecast V Actual
Ending Mar-23 - Significantly above the forecast, and outside the confidence boundaries
- Regional increase in TOMV, Op Bormus was put in place to deal with this crime increase, most significant increase was in autumn 2022

Lead’s prediction

36 months prediction

350 FMS5 New Forecast to March 2026 _
300 FMS5 FMS6 Year 1| Year 2 |Year 3| Year 4
s A TOMV Ending | Ending | Ending | Ending

Mar 23 | Mar 24 | Mar 25 | Mar 26
1,819 1,806 | 2,233 | 2,188

O BT - - T - Y - B mmm N 2O N Mo omoo T owm e 1 oy o 8
Lo B B B B B I | - - o o N NN N NN RN N e oo NN ~
- e T i 2 % Eie= G0E. 88 e e3P EET'HEEES =~
z =g 8 S<gN el TR et 1 O TN ARG BTS =
Tt OF Motor Vehicles s o123 52 (Theft OF Motor Vehidles) - Lower Confidence Bound{Theft OF Motor Vehides)
— Upper Confidence Bound {Theft OF Motar Vehides) e 3 (0S|

FMS6 - Forecast V Actual
Ending Mar-24 — Predicting to be above the forecast based on the trajectory YTD

- Increases in TOMV were above pre Covid levels and linked to a regional issue which has continued, but not at the volume seen in autumn
2022.




Part 4 - 01 Performance Reflections Official Sensitive 57 of 110

FMS 5 — Theft of MV - Demand Apr 2022 to Mar-23 - 12 months
12 Month
Theft Of Motor Vehicles FPrevious 12 Month o
12 months Difference: Change
#ggravated wehicle taking ik} -13 -21.7%
Aggravated wehicle taking - criminal damage
of <E5000 b 8 -1 -11.1%
Theft of a motor vehicle 1.358 2,287 830 89.1%
Unauthorsed taking of a motor vehicle 268 276 f 3.0%
Theft OFf Motor Vehicles 1,685 2 628 933 55 0%
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FMS 6 — Theft of Vehicle - Demand Apr 2023 to Dec-2023 - YTD
X Theft Of Motor Vehicles Previous YID %
Theft Of Motor Previous YTD % YTD YTD Change
\Vehicles YTD Change
Aggravated vehicle taking 35 37 2 5.7%
s S b — Aggravated vehicle taking - criminal damage
East Staffs 181 180 e _0.6% of <€5000 7 15 8 114.3%
Theft of a motor vehicle 1,712 1547 -185 -0.6%
Lichfield 287 181 -118 -38.1%
Unauthorised taking of a motor vehicle 190 174 -25 -12.8%
ds f
ecalen 5 - s s i Theft Of Motor Vehicles 1,953 1,773 -180 -9.2%
Newcastle 120 105 -15 -12.5%
SOT North 235 247 12 51%
SOT South 225 277 52 23.1%
South Staffs 265 227 -38 -14.3%
Stafford ] 120 30 30.3%
Tamworth 208 143 -85 -31.3%
No NPT Identified 1 18 17 1.700.0%
Forcewide 1,953 1,773 -180 -9.2%
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Official Sensitive

Forecast Exception: Violence Against the Person - Demand

FMSS5 - Forecast V Actual

offenders.

Ending Mar-23 — Above the forecast, impacted by recording of harassment/stalking and the other most
significant crime, counting 2 crimes for 1 incident and increased volumes of repeat victims and
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Lead’s prediction

Forecast Seasonality is based on previous 36 months data points

4500
4000
3500
3000
7500
2000
1500
1000
500
0

Apr Aug Dec Apr Aug Dec Apr Aug Dec Apr Aug Dec Apr Aug Dec Apr Aug Dec Apr Aug Dec Apr Aug Dec Apr Aug Dec Apr Aug Dec Apr Aug Dec
-15-15-15-16-16-16-17-17-17-18-18-18-12-19-19-20-20-20-21-21-21-22 -22-22-23-23-23-24-24 -24-)5-25-25

—Violence against the person

—Forecast

Lower Confidence Bound

FMS5

Gasen

FMS6

Upper Confidence Bound

FMS5 New Forecast to March 2026

—Actual

Year 1l | Year 2 | Year 3 |)

) . Ending | Ending | Ending
Violence against the person Mar 23 | Mar 24 | Mar 25
Forecast from Mar 20 s —

9

(Excludes Covid) 35,821 | 37,860 | 40,499
Upper Co \" aence Leve 4; 45 ﬁfl

ywer Confidence Leve : 08
|AcCtual
[Dif

EMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be close to forecast based on the recent 6 month levels, tracking along the
forecast. Since June 23, change to crime recording which reverted to principle crime rule, but moved

stalking and harassment higher up the priority table.

PPU
PPU

PPU

PPU

PPU

PPU

Local
Policing
Local
Policing

6b Domestic Abuse

6c Child Abuse

6i Violence Against Women
& Girls

8b Modern Slavery & Human
Trafficking

8f Serious Youth Violence &
Knife Crime

8i Violence with injury
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FMS 5 — Violence against the Person - Demand

Local Offence Group Tier 1

Acuisitive crime

Crther

Palice-gemnerated crime
Sexual Offences

Viclence against the person

All Crime

Frewious.
12 months

20,178
14,796
1,963
3.128
33873

74,037

Last 12
maonths

25,128
18,204
2.002
3437
30,820

88,389

2408

an
5647

14,352

Official Sensitive

23.0%
2.0%
0.9%

16.0%

19.4%

Apr 2022 to Mar-23 — 12 months
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FMS 6 — Violence Against the Person - Demand Apr 2023 to Dec-2023 - YTD
Local Offence Group Tier 1 Previous n YTD %
¥TD Difference Change
Acquisitive crime 18,082 18,51 571 -3.0%
Oiher 13,538 12,742 -706 -5.0%
Puaolice-generated crime 1.636 1.960 332 20.4%
Senual Offences 2,50 2,460 -122 4.7%
\iclence against the person 28,314 28,135 -17g -0.6%

All Crime 66,161 64,826 -1,335 -2.0%
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Forecast Exception: Most Serious Violence - Demand

62 of 110

FMSS - Forecast V Actual

Ending Mar-23 - Significantly above the forecast

Non fatal strangulation offence crime type created and included in MSV due to seriousness of offending, was
previously included in different levels of violence (LSV & OVATP)

Lead’s prediction

Forecast Seasonalty is based on previous 36 months &aia})omts
160 FMS5 FMS6

§ A\

&0
40

0

0

Apr Jul- Oct Jan Apr Jul-Oct Jan Apr Jul-Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul- Oct Jan Apr Jul- Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul- Oct Jan Apr Jul - Oct Jan
-1515-15-16-16 16 -16-17-17 17 -17-18-18 18 -18-19-19 19 -19-20-20 20 -20-21-21 21 -21-22-2 22 -22-23-23 23 -23-24-24 24 - 24-25-25 25 - 5- 26

—MSV —Forecast Lower Confidence Bound Upper Confidence Bound —actual

FMS5 New Forecast to March 2026
Year 1| Year 2 | Year 3 |
Ending | Ending | Ending
Mar 23 | Mar 24 | Mar 25

1,006 | 1,017 | 1,053

MSV

Forecast from Mar 20
(Excludes Covid)

Jpper Conf nce Leve 1,298 1,49

Lower Confidence Leve 714 646 611 496
Actual 1,495
Dif 489

FMS6 - Forecast V Actual

Ending Mar-24

- Predicting to be significantly above the forecast based on trajectory YTD
- Non fatal strangulation will impact this measure

Local
Policing
Local
Policing
Local
Policing

PPU
PPU
PPU

PPU

PPU

PPU

Specialist
Crime

5b Criminal Investigations Department
8f Serious Youth Violence & Knife Crime

8i Violence with injury
6a Stalking & Harassment
6b Domestic Abuse

6¢ Child Abuse

6i Violence Against Women & Girls

8j: Major Investigations Department
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FMS 5 - MSV - Demand

More Serious
Violent Crime
with Injury

Cannock
East Staffs
Lichfield
Mooriands
Newcastle
SOT North
SOT South
South Staffs
Stafford
Tamworth
No NPT Identified

Forcewide

926

58

89.2%
80.2%
23.8%

45.7%

Official Sensitive

Apr 2022 to Mar-23 — 12 months

More Senious Violent Crime with Injury Previous

12 months
Attemnpt Murder 23
Cause / Allow Death Of Child / Vulnerable
Person 1 -1 -100.0%
Constable Sec 18 GBH/Wounding 8 g
Dangerous/Careless Driving 1 - 3 300.0%
Emergency worker Sec 18 GBH/'Wounding g 5 - -16.7%
Endangering Life g 14 g 133.3%
Manslaughter 2 1 -1 -50.0%
Murder 8 5 - -16.7%
Cther Vialence against the person offences 5 516 511 10,220.0%
Racially Aggravated Malicious Wounding - 1 -3 -75.0%
Sec 18 GBH 528 624 a3 18.6%
Sec 20 Malicious wounding 320 280 40 -14.0%
Sec 20 Malicious wounding Constable B 7 3 75.0%
Sec 20 Malicious wounding Emergency
worker 5 - -1 -20.0%
Violence involving Firearm(s) 2 -2 -100.0%
More Serious Violent Crime with Injury 920 1,479 559 60.8%
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FMS 6 — MSV - Demand Apr 2023 to Dec-2023 - YTD
More Serious More Serious Violent Crime with Injury Previous
Viclent Crime Previous YTD YTD % Ll
with Injury YTD flerence | Change
o Attempt Murder 7 1 - 57.1%
s 82 o1 7 -1.1% Cause / Allow Death Of Child / Vulnerable
East Staffs 120 124 4 3.3% s
o . ; 8 4 4 -50.0%
Lichfield 57 88 1 10.3% Constable Sec 18 GBH/Wounding
A i 4 25.
Mocdands 0 51 0 15.0% Dangerous/Careless Driving 5 1 5.0%
Emergency worker Sec 18 GBH/Woundi 5 e 3 -80.0%
Newcasie 17 102 15 12.8% gency Sec 'ounding
i 12 5 -7 -58.3%
SOT North 208 230 22 10.8% Endangering Life
SOT South 240 188 -54 -22.5%
F- Manslaughter 1 1
South Saffs 66 60 ] -0.1%
Murder 5 7 2 40.0%
Stafford a7 a0 7 7.2%
Non-fatal strangulation 356 474 118 33.1%
Tamworth 60 115 55 91.7%
Other Violence against the person offences 2 -2 -100.0%
No NPT |dentified 2 - 2 100.0%
Racially Aggravated Malicious Wounding 1 7 6 600.0%
Forcewide 1,119 1,121 2 0.
: : 2 Sec 18 GBH 403 427 88 12.4%
Sec 20 Malicious wounding 218 177 41 -18.8%
Sec 20 Malicious wounding Constable 5 5 -100.0%
Sec 20 Malicious wounding Emergency
worker 3 1 -2 -88.7%
Violence involving Firearm(s)
More Serious Violent Crime with Injury 1,119 1121 2 0.2%
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Forecast Exception: Less Serious Violence - Demand

FMSS - Forecast V Actual Lead’s prediction
Ending Mar-23 - Significantly above the forecast
Returned to pre-covid levels

I : 3b Incident Response
Forecast Seasonality is based on previous 36 months data points
1200

X 8f Serious Youth Violence & Knife Crime
FMS6 :

M i 8i Violence with injury

6a Stalking & Harassment

6b Domestic Abuse
6c Child Abuse
0
M ER RN R ARSI AR ARNARANINNARNAIIRIANRYS m
-l SV —Forecast{LSV) Lower Confidence Bound(LSV) Upper Confidence Bound(LSV) —2actual " ) )
i 6i Violence Against Women & Girls
FMS5 New Forecast to March 2026
Year 1 | Year 2

: : Ending | Ending
Less Serious Violence Mar 23 | Mar 24
Forecast from Mar 20
(Excludes Covid) 7,709 8,114
Actual 10,095
Dif 2,386

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be above the forecast based on trajectory YTD

- Principle crime recording change from June 23 may lead to reductions in LSV as stalking and
harassment have moved up the principle crime table.
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FMS 5 - LSV - Demand

Less Serous
Violent Crime
with Injury
Canmock
East Staffs
Lichfigld
Moorands
Mewcastle
SOT North
SOT South
South Staffs
Stafford
Tanmworth
Mo MPT Identified

Forcewide

Frevious
12 months:

643
]
407
Gog
flila]
1.403
1,622
415
74T
540

8,188

Last 12 12 Month
months Diifference
B3d 198

058
B85
TB8
1,182
1.564
1,805
578
1.088
573
7o

10,109

187
168
160
218

161

1,524

%
Change
30.5%
24.3%
33.8%
26.3%
38.5%
11.5%
11.3%
39.5%
47.0%
8.1%
2.8%

23 T%

Official Sensitive

Apr 2022 to Mar-23 - 12 months

Less Serious Viclent Crime with Injury Previous
12 months
Aszault With Injury Resist Armest 1
Constable Sec 47 ABH 174
Dangerous dog injuring person/assistance
dog 347
Emergency worker Sec 47 ABH gz
Racially Aggravated ABH 54
Sec 47 ABH 7462
Less Sericus Viclent Crine with Injury B, 120

480

118

8178

10,044

133

1.714

1,924

38.3%
43.0%
0.0%
23.0%

23.T%
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FMS 6 — LSV - Demand

Less Serious
Viclent Crime
with Injury

Cannock
East Staffs
Lichfield
Mooriands
Newcastle
SOT MNorth
SOT South
South Staffs
Stafford
Tamworth
MNo NPT |dentified

Forcewide

678
738
470
575

1,178

1,360
443
873
423

7,660

L

821
702
567
450
731

21

7,264

-125

-169

-188

Official Sensitive

Apr 2023 to Dec-2023 - YTD

YTD %
Change

-8.5%
-4.9%
20.6%
-21.7%
-18.8%
-1.2%
-1.5%
7.2%
-21.5%
20.1%
5.0%

-5.2%

Less Serious Violent Crime with Injury

Assault With Injury Resist Arrrest
Constable Sec 47 ABH

Dangerous dog injuring person/assistance

dog
Emergency worker Sec 47 ABH
Racially Aggravated ABH

Sec 47 ABH

Less Serious Violent Crime with Injury

171 267
362 440
84 a1
41 33
6,909 5427
7,660 7,264

-3

o6

-100.0%

56.1%

23.2%
8.3%
-18.5%
-8.2%

-5.2%
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Other Violence against the Person - Demand

Official Sensitive
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FMSS5 - Forecast V Actual

Ending Mar-23 — Above the forecast, particularly at the latter end of the year

- Impacted by recording of harassment/stalking and the other most significant crime, counting 2 crimes for 1
incident and increased volumes of repeat victims and offenders.

Forecast Seasonality is based on previous 36 months data points
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i
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Apr- 15
Oct-15
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Apr- 16

=—(ther Violence

Jul-16

Oct - 16

™~
L]
|

ol
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=——Forecast{Other Violence)

Jan -17
Jul-17
Jan-18
Jul-18

Oct- 18

Apr-17
Apr-18

Jan -19

FMS5

o

FMS6

O O 0 Q0 Q0 0 0 o = &+ A &N A N AN MmN mMmST T T T NN D
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838533853388 5388335333533%¢
-Lower Confidence Bound|(Other Violence) Upper Confidence Bound(Other Violence) =—actual
FMS5 New Forecast to March 2026
Year 1l | Year 2 | Year 3 | Year 4
: Endin Endin Endin Endin
Other Violence 9 9 9 9
Mar 23 | Mar 24 | Mar 25 | Mar 26
Forecast from Mar 20

(Excludes Covid)

27,171

28,814

33,064

FMS6 Forecast V Actual

Ending Mar-24 — Predicting to be close to the forecast based on trajectory YTD
Since June 23, change to crime recording which reverted to principle crime rule, but moved stalking and
harassment higher up the priority table, but has reduced malicious communications to low volumes.

Lead’s prediction
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FMS 5 - OVATP - Demand

Oither Violence
against the
person

Canmock
East Saffs
Lichfield
Moorlands
Mewcaste
50T Morth
S0T South
South Staffs
Stafford
Tanmworth
Mo NPT Idenfified

Forcewide

Previous
12 manths
2,058
2,408
1.608
1,743
2,720
3,758
4082
1,487
2,378
1.683
228

25,145

Last 12
muonths

2,450
3.013
1,680
1,844
3,123
4,511
5432
1,747
2,588
1711
148

28,262

101

403

3,164

14.8%
20.0%
8.0%

17.5%

1.7%

-35.4%

12.T%

Official Sensitive

Apr 2022 to Mar-23 — 12 months

Other Violence against the person

Abduction OF Child

Care Worker/Care Provider - lll-treatment /
Meglect

Comman Assault

Comman Assault Sec 30
Conspiracy To Murder
Consishle Assault
Controling/Coercive Behaviour

Cruelty / Neglect or Abandonment - Child or
Young Persan

Harassment

Kidnapping Etc

Malicious Communications

Modem Slavery

Orther Violence against the person offences
Racially Aggravated Common Asssult
Racially Aggravated Harassment

Stalking

Threats to kill

Cther Violence against the person

a1

14

B.680

322
aea

107

3.878

5717

107

3,376

3o3

24,933

6,600

330
Be5

130
5,830
43
8,223
103
275
oo
143

3.686

28,097

12 Month

Change

-25.0%

T2.1%

-50.0%

-0.8%

2.5%

38.8%

21.5%
52.5%
26.5%
8.9%
-3.7%
G.6%
-22.0%
-1.4%
0.2%
12.8%

12.7%
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FMS 6 — OVAP - Demand

Oither Violenoe
against the
person
Canmock
East Siaffs
Lichfield
Moorands
Mewcaste
50T Morth
50T South
South Staffs
Etafford
Tarmworth

Mo NPT ldentified

Forcewide

1,744
2214
1,248
1,344
2,248
3,358
3,860
1.2
1,850
1,258
2

20,535

1,720
2,137
1,327
1414
2,078
3,325
3,703
1,203
2,168

1,408

20,750

122

338

152
11

215

Official Sensitive

Apr 2023 to Dec-2023 - YTD

6. 3%

5.2%
-74%
-1.0%
-B.5%

0.6%
18.2%
12.1%
33.3%

1.0%

Other Viclence against the person

Abduction Of Child

Care Worker/Care Provider - lil-Hreatment /
Meglect

Common Assauft

Common Assault Sec 30
Conspiracy To Murder
Consiable Assault
Controlling/Coerncive Behaviour

Cruelty ! Neglect or Abandonment - Child or
‘foung Person

Harassment

Kidnapping Etc

Malicious Communications

Modem Slavery

Other Viclence against the person offences
Racially Aggravated Common Assault
Racially Aggravated Harassment

Stalkimg

Threats to kill

Other Violence against the person

7192

242

718

4,163

4,481
73
205
74
104
2,750
260

20,535

7500

T

212

a5
173
3.241

188

20,750

7

135

501
-101

215

¥TD %
Change

25.0%

-58.8%
350.0%

4.4%

55.8%

27.0%

37.8%
58.5%
S1.4%
-15.8%
-192%
-3.4%
14.0%
66.3%
21.6%
-33.8%

1.0%
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Forecast Exception: Harassment - Demand

Official Sensitive
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FMSS5 - Forecast V Actual
Ending Mar-23

— Significantly above the forecast. This is due to rigorous crime recording, ASB conversion to behavioural crime e.g. PO or Harassment

Lead’s prediction

Forecast Seasonality is based on previous 36 months data points
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—Harassment —Forecast(Harassment) — Lower Confidence Bound(Harassment) -

FMS5 FMS6

o
ey

oMo MmN M s g s T NN nWw
NN N AN AN N N AN NN NN NN NN
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Upper Confidence Bound{Harassment) —actual

FMS5 New Forecast to March 2026

Year1l | Year 2 | Year 3 | Year 4

Ending | Ending | Ending | Ending

Hef et Mar 23 | Mar24 | Mar25 | Mar 26
Forecast from Mar 2 — R %

FMS6 - Forecast V Actual

Ending Mar-24

- Predicting to be above the forecast based on trajectory YTD
- Recording still affecting the forecast

Since June 23, change to crime recording which reverted to principle crime rule, but moved harassment higher up the priority table
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Stalking - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23 — Below the forecast the majority of the year

Forecast Seé;ﬁna_h-w“\s.t.}a.sedjnﬁgréw-og-l-é.rﬁdﬁ-{hg data p_mh.ls dueto c.ﬁa_ngés 10 Fecara\-ng nandards.m_ﬁ-\.pr-i.\ 20lzd to DA harassment nﬁ\\r_ﬁeiﬁg classfied 2 stalking in the first instance.

FMS5 New Forecast to March 2026

70 Yearl | Year 2 | Year 3 | Year 4
: FMS5 FMS6 i i i

it | Staking Ending | Ending | Ending | Ending
500

Mar 23 | Mar 24 | Mar 2 Mar 26

200 0
1

]

n v oMo o WY N RO OO N O 00 0 ™ emoHA ANy N MmN g oY Ton N0

wor oM H e M W E A A H M H W N NN NN NN NN AN NN N NN NN N NN ANN NN

L3 8 ih3fiAiiiaiiianyihitiaibiaziiesitibatiants

f9g e F g8 o83 g F g 2082988208 F2g88208830g8

—Stalking —Forecast(Stalking) — Lower Confidence Bound(Stalking) —Upper Confidence Bound(Stalking) =——actual

FMS6 - Forecast V Actual
Ending Mar-24 — Predicting to be close to the forecast based on trajectory YTD
Since June 23, change to crime recording which reverted to principle crime rule, but moved stalking higher up the priority table.
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Harassment, Stalking & Mal Comms - Demand
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FMSS5 - Forecast V Actual
Ending Mar-23 — Above the forecast the majority of the year

repeat victims and offenders.

- Impacted by recording of harassment/stalking and the other most significant crime, counting 2 crimes for 1 incident and increased volumes of

Forecast Seasonality is based on previous 36 months data points

o FMS5  FMS6

|

1000
800
600
400
200

0

Apr Jul- Oct Jan Apr Jul- Oct Jan Apr Jul- Oct lan Apr Jul- Oct Jan Apr lul- Oct Jan Apr Jul- Oct lan Apr lul- Oct Jan Aprlul- Oct lan Apr Jul- Oct Jan Apr lul- Oct Jan Apr Jul- Oct Jan
-15 15 -15-16-16 16 -16-17-17 17 -17-18-18 18 -18-19-19 19 -19-20-20 20 -20-21-21 21 -21-22-22 2 -22-23-23 3 -13-24-24 24 -04-25-25 25 -25- 26

= Harassment, stalking and Mal comms == Forecast{Harassment, stalking and Mal comms) ——Lower Confidence Bound{Harassment, stalking and Mal comms)

Lead’s prediction

FMS5 New Forecast to March 2026

Year1l | Year 2 | Year 3 | Year 4
Harassment, stalking & Ending | Ending | Ending | Ending
Mal Comms Mar 23 | Mar24 | Mar 25 | Mar 26
el frag far) 14,506 | 15,295 | 17,844 | 18,623

(Excludes Covid)

FMS6 Forecast V Actual
Ending Mar-24 — Predicting to be close to the forecast based on trajectory YTD

table, but has reduced malicious communications to low volumes.

Since June 23, change to crime recording which reverted to principle crime rule, but moved stalking and harassment higher up the priority
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Online Harassment, Stalking & Mal Comms - Demand
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FMSS5 - Forecast V Actual

Ending Mar-23

— Above the forecast the majority of the year

- Impacted by recording of harassment/stalking and the other most significant crime, counting 2 crimes for 1 incident and increased volumes
of repeat victims and offenders.

Lead’s prediction

36 months prediction FMS5  FMS6
e FMS5 New Forecast to March 2026
0 Year1 | Year 2 | Year 3 | Year 4
i Harassment, stalking & | Ending | Ending | Ending | Ending
i Mal Comms Mar 23 | Mar 24 | Mar 25 | Mar 26
m -\_ from ar . ) 577 4052 417
£ W \/VJ\/\J\/\/\/\ (Includes covid i 3 L aaa o
00 ) e Contiden
100

Apr lul -Oct -lan - Apr Jul-Oct -lan - Apr Jul - Oct -Jan - Apr Jul -Oct-Jan - Apr Jul -Oct-lan - Apr Jul -Oct -Jan- Apr Jul-Oct -lan- Apr Jul -Oci-Jan - Apr Jul-Oct-lan- Apr Jul -Oct-Jan - Apr Jul -Oct-lan -
-15 15 15 15 -16 16 16 17-17 17 17 18 -18 18 18 19-1919 19 20-20 20 20 21 -21 21 M1 N -2 2 1 B -B B B U -U U B B -5 5 B K

m (rline harassment, stalking and Malcomms P oyecast(Online harassment, stalking and Mal comms)
Lower Confidence Bound| Online harassment, stalking and Mal comms) -Upper Confidence Bound (Onfine harassment, stalking and Mal comms)

e i

FMS6 Forecast V Actual

Ending Mar-24

— Predicting to be below the forecast based on trajectory YTD — HOCR change stopped the double counting of Mal Comms and Harassment. It
also tightened up on when Mal Comms should be recorded. A lot of the Mal comms would have been online related
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Knife Crime - Demand

FMSS - Forecast V Actual Lead’s prediction
Ending Mar-23 — Above the forecast, particularly towards the beginning and latter ends of the year.
Forecast utilised Covid data. Local 8f Serious Youth Violence &
36 months prediction POIiCing : L
140
10 FMS5 | FMS6 | FMS5 New Forecast to March 2026
0 VA \ AL Year 1 | Year 2
’ AN Ending | Ending
® o/ Knife Crime
> M .‘ Mar 23 | Mar 24
A | MAM A Forecast from Mar 21 71 .
: 8 / / \ i ) g d2) /1959
4 : (Includes covid
x 2 ce Leve )2 1,01 1,219 1,1
L Leve 502 468 74 452
fipr 34 - Oct Jan - Apr iud - Oct Jan - Apr Ju - Oct Jan - Apr Juf - Oct Jan - Apr Jul - Oct Jan - Ape Jud - Oct Jan - Ape Jul - Oct lan - Apr Ju - Oct lan - Agr Jud - Oct lan - Apr Jud - Oct Jan - Apr jul - Oct lzn-
-;5‘15 -15116 ‘9' 16 -35)17 -; 17 -IHTJ:E _F:‘ 18 -':EULE -f’:‘ AE -1;]2‘3 -EFD 0 ;IJ 2 §. n-12xn -;‘l ;2 -22123 -3 8 f; 4 -5‘24 -4 5 ?; 25 :: 26 S.Cftual 77972
i

e 1if2 CHime e F Or2C35 ¥ DR CrimE| ——Lower Confidence Bound(Knifz Crime) —— Uppzr Confidence Bound [Knife Crime) — 0L

EMS6 - Forecast V Actual
Ending Mar-24 — Predicting to be close to the forecast based on trajectory YTD.

Knife Crime Prewous YD YTD %
Yo Difference Change
30 g 21 -70.0%

Business Robbery

Less Senous Violent Crime with Injury 148 183 45 04%

More Serious Viclent Crime wth Injury 258 171 -7 -337%
Other Serious Sexual Offences 2 3 1 500%

Other Violence against the person 38 37 -1 26%

Personal Roboery 131 168 a8 200%

Raps 2 ] 7 350.0%
Knife Crime 609 31 48 3.0%
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FMS 5 - Apr 2022 to Mar-23 — 12 months

Previous: Lask 12 12 Monih
12 months monihs Difference
18 38 g

Knife Crime

Baminess Robbery

Le=s Senous Viclent Crime with Injury
Mare Sarious Viclent Crime with Injury

Crher Violence against the person

Personal Riobbery
Raps
Kinife Crime

< B8

151

T50

2058
326
3
3
16
3
T8

54
3
|
13
10
]
19

HI%
57 1%
-18.7%
il
-A0.0%

Official Sensitive

FMS6 - Apr 2023 to Dec-2023 - YTD

Kol Crirms

Begmeramyn. Pobiery

Lets Serous Yot Crma with inury
Wore Senous Viokert Crme weth bnguny
Oar Sl ot oy, S il (Dffgeruniey

Ot SOl SJEENST it Darson
Persona Fobbery

Krife Crime
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Honour Based Violence - Demand

FMSS - Forecast V Actual
Ending Mar-23
- Below the forecast, particularly towards the latter end of the year.

Lead’s prediction

Forecast Seasonality is based on previous 36 months data points

5

" FMS5 FMS6
" : FMS5 New Forecast to March 2026
: ‘ ‘ Year 1 | Year 2 | Year 3 | Year 4
" ) Ending | Ending | Ending | Ending
Honor Based Violence R
V\/\J\/\’\\ v/\/\/\ Mar 23 | Mar 24 | Mar 25 | Mar 26
5 | Forecast from Mar 20
/ : 87 100 96 109
: \/\f (Excludes Covid)
Aprlul-Oct Jan AprJul-Oct Jan Apr Jul- Oct Jan Apr Jul- Oct Jan Apr Jul- Oct Jan Apr Jul- Oct Jan Apr Jul- Oct Jan AprJul - Oct Jan Apr Jul- Oct Jan AprJul - Oct Jan Aprlul-Oct Jan —PPet :‘:‘ SN 7 = — A.U.; — —
-15 15 -15-16-16 16 - 16-17-17 17 -17-18-18 18 -18-19-19 19 -19-20-20 20 -20-20-21 21 -21-22-22 22 -22-23-23 23 - 23-24-24 24 -24-25-25 25 - 25-26 SRS ence Leve 4
Actual 59
—Values —Forecast ~Lower Confidence Bound — Upper Confidence Bound —actual Dif -28

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be below forecast based on trajectory YTD
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Modern Slavery Incident - Demand

FMS5 - Forecast V Actual
Ending Mar-23 — Below the forecast, most of the year.

Lead’s prediction

36 manths prediction
50
i EMS5 EMSG FMS5 New Forecast to March 2026
i ' ‘ Year1l | Year 2 | Year 3 | Year 4
AN Endin Endin Endin Endin

3 Modern Slavery Inc g g 9 g
i ‘ Mar 23 | Mar 24 | Mar 25 | Mar 26
" \ \ D Forecast ﬂorn- Mar 21 182 148 216 249
5 \ (Includes covid)
i) — - - - -
i} -

o R B e - s o R e B G A9 2 R ERAAREARIN A TREIIAIIRANAAAAR

EE Wil ECWEYOEC WO YODSEUEYOEIMEYAEC UG UnECWE VoS EME Y g Uaitcwtyaictwpuas

LSRR NSRS R R RS R RS R E R FR SRR RS R R AR R RS RSB E RS R RS
020N SlEVENY iNCidENtS e Fprecast(Modzm slavery incidents) —— Lower Confidznce Bound{Madern slavery incidents) — Upper Confidence Bound (Modern slavery incidents) 5 10
FMS6 - Forecast V Actual

Ending Mar-24
- Predicting to be below forecast based on trajectory YTD
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Modern Slavery Crime - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23 — Below the forecast, latter part of the year.

36 months prediction

FMS5 New Forecast to March 2026
5 FMS5 FMee Year 1 | Year 2 | Year 3 | Year 4
Ending | Ending | Ending | Ending
Mar 23 | Mar 24 | Mar 25 | Mar 26

5 M A Forecast from Mar 21 o e A 149
\\_\/s/\/‘ (Includes covid) =it N A i
0 . Conf 03 203 237 1= ',

2 Ao Wy Modern Slavery Crime

Apr Jul - Oct {zn- Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr ful - Oct Jan- Apr lul- Oct Jan- Apr Jul - Oct Jan - Apr Jul - Oct Jan- Apr Jul - Oct Jan - Apr Jul - Oc Jan- Apr Jul - Dct Jan - Apr Jul - Ot Jan -
-15 15-15 16 -16 16 -16 17 -17 17 -17 18 -18 1B -18 19 -19 19 -19 20 -20 20 -20 21 -24 21 -1 22 -2 22 -22 23 -23 23 -3 A -4 M -M 25 -25 15 -25 26
m— \iodern slavery crimes  =——=Forecast{Modemn slavery crimes) —— Lower Confidence Bound{Modem slavery criimes) - Upper Confidence Bound(Modern slavery crimes) s aciul

FMS6 - Forecast V Actual
Ending Mar-24 — Predicting to be close to forecast based on trajectory YTD
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Sexual Offences - Demand

FMSS5 - Forecast V Actual

Lead’s prediction
Ending Mar-23 — Above the forecast, but within confidence boundaries.

6c¢ Child Abuse

Forecast Seasonality is based on previous 36 months data points
6e Rape and Serious Sexual
600 a2
FMS5 FMS6 Offences
iy 6i Violence Against Women
& Girls

8a Child Criminal
Exploitation & Child Sexual
Exploitation

8a Child Criminal
Exploitation & Child Sexual

N i BB VB BLNRBKMNNRKNDTODOODO®OOON NGO O ©Q O ™ w W N A AN A MMMMESEH<S S DD D D O . .
A e H A A A A H A EH R A AN R ANNNNNNNNNNNANNNNNNNNNNN Exp|o|tat|°n-SafeNet
LSy £ &5 e s E . ) =l I £ &2 | =2 [ £ S W E =D e = c
$288333883858235782388328388233822383223383388323¢

—Sexual Offences ~ —Forecast — Lower Confidence Bound — Upper Confidence Bound —Actual

FMS5 New Forecast to March 2026

Year1 | Year2 | Year3 | Y
Ending | Ending | Ending | E
Mar 23 | Mar 24 | Mar 25

Sexual Offences

'Forecast from Mar 20

(Excludes Covid) 3,306 | 3,610 [ 3,653

Upper Confidence Leve 1,127 4,653 4,893 5,19
Lower Confidence Leve 2 485 2 568 5 413 > 011
Actual 3,441

Dif 135

EMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be below the forecast based on trajectory below the forecast YTD
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FMS 5 — Sexual Offences - Demand Apr 2022 to Mar-23 - 12 months

12 Maonth

Local Offence Group Tier 1 Previous Last 12 %

12 months maonths Change
Acquisitive cime 20,178 25,128 24.5%
Oither 14,796 16.204 3408 23.0%
Paolice-generated crime 1,943 2,002 =1 2.0%
Sexual Offences 3.126 3437 311 9%
Viglence against the person 33873 38,820 5.B4T 15.6%
All Crime 74,037 88,389 14,352 19.4%
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FMS 6 — Sexual Offences - Demand

Local Offence Group Teer 1

Acquisitive crme

Crher

Falice-generated cime
Sexual Dffences

Viglence against the parson
All Crime

19.082

13.538
1838
2.5
Ju e
66,161

18511
12,742
1060
2480
28,135
64,826

.7 |
-TEd
333

422

1,335

Official Sensitive

Apr 2023 to Dec-2023 - YTD

-3.0%%
-5 P
4%
4. T%
-05%
-2.0%%
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Rape - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23 — Close to the forecast. Forecast utilised Covid data, return to Pre-Covid volumes.

50
FMS5 FMS6
b}
150 ] I :
” MN\/NWA.\A
50 : d i !
]

Apr Jul - Oct Jan - Apr Jul - Oct Jan- Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr 16l - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan- Apr Jul - Oct Jan-Apr Jul - Oct Jan-Apr lul - Oct Jan-
-1515-15 16 -16 16 -16 17 -17. 17 -17 18 -18 18 -18 19 -19 19-19 20 -20 20 -20 21 -1 A -A 2 - N -V B -V B -3 A -4 U -4 B5-55-15 %

—FE0E =—Forecast(Rape) —— Lower Confidence Bound(Rape) — Upper Confidence Bound{Rape) —Gctia

FMS5 New Forecast to March 2026

Year 1

Ending
L Mar 23
Forecast from Mar 21 i

(Includes covid) L 1ol

FMS6 - Forecast V Actual
Ending Mar-23 — Close to the forecast
Ending Mar-24 - Predicting to be close to the forecast based on trajectory YTD
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FMS 5 — Rape - Demand

Rape
Cannock
East Staffs
Lichfild
Moorands
HNewcastle
S0T Morth
50T Sowth
South Staffs
Stafford
Tarrworth
Mo MPT Identified

Forcewide

Previous
12 maonths

FiLi

74
108
180

250

100

18

1,065

114

93
B2
137
180
286
48
145

-
n

1,209

-12

132

Apr 2022 to Mar-23 - 12 months

41. 7%

F2.2%

-16.2%

Official Sensitive

Rape

Rape (victim aged 18 or over)
Rape (victim aged under 13)
Rape (victim aged under 15)

Rape

T44 Bav 123 16.5%
127 137 10 7.0
189 188 -1 -0.5%
1,060 1,192 13z 12.5%
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FMS 6 — Rape - Demand

Previous
¥TD

Rape
Canmnock
East Staffs
Lichfield
Moorands
Mewzastle
50T Morth
S0T South
Bouth Staffs
Stafford
Tarmworth
Mo NPT Identifisd

Forcewide

48

2 & B B

214

108

75
12
48
54
123
160
138
47
g1
53
8

520

35.0%

28.1%
23.1%
-35.0%
38.2%
-15.7%
-3.6%
100.0%
4.0%

Official Sensitive

Apr 2023 to Dec-2023 - YTD

Rape

Rape (victim aged 18 or over)
Rape (victim aged under 13}
Rape (victim aged under 16)

Rape

Previous

100

144

885

Gag

75

158

920

75%

-256.0%

8.3%

4.0%
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Sexual Offences (Child) - Demand

86 of 110

FMSS5 - Forecast V Actual
Ending Mar-23 — Close to the forecast. Forecast utilised Covid data.

Lead’s prediction

36 months prediction

350
FMS5 FMS6
300
250 b M o
200 ‘ M
100 Y M’/\/\f
50 f
0 N~
Apr Jul-0ct-Jan - Apr Jul -Oct -Jan - Apr Jul -0ct -Jan - Apr Jul-Oct -Jan- Apr Jul -Oct-lan - Apr Jul -Ocv-Jsn - Apr Jul - Oct -Jan - Apr Jul -Oct-Jan - Apr Jul -Oct -Jan - Apr Jul - Oct-Jan - Apr 1 -Det -lan-
-1515 15 16-16 16 16 17 -17 17 17 1E-1B 1B 18 19-1919 10 20-20 20 20 1 -A 21 U 22-2 10 17 B -B B 13 B -A M B B -5 B %
m—ex 1131 0fFENCES 3g3INSE Children e F (recast{Sexa| offences against children) Lower Confidence Bound|Sexual offences against children)
Uppar Confidence Bound(Sexual offences against children) e 3 CE 2
FMS5 New Forecast to March 2026
Year 1| Year 2 | Year 3 | Year 4
Sex Offences against Ending | Ending | Ending | Ending
children Mar 23 | Mar 24 | Mar 25 | Mar 26
Forecast from Mar 21 1597 | 1342 | 1475 | 1
(Includes covid) E A T el T
Jpper Confidence Leve 2,263 2,479 2,91 i
FMS6 - Forecast V Actual

Ending Mar-24 - Predicting to be close to the forecast based on trajectory YTD
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Child Neglect - Demand

Official Sensitive

87 of 110

FMSS5 - Forecast V Actual

Ending Mar-23
- Above the forecast, mainly within confidence boundaries
A significant investment in safeguarding and vulnerability training from Oct 22 and has allowed for more availability to identify these crimes

more readily.

Lead’s prediction

Forecast Seasonality is based on previous 36 months data points

35

30

5

[T T RO S N TN T SO SO SO S SO S -« Yo SO s A = N Y S . e O e A I o TN R TR A o N o VAN R VIO B o A T - - (O - SO S 1|
s I T T~ = I O TS TR T I I A I O N AT o J VI N o T o o - . N « VRN o T VI & - O " S Y o VIR T A |
Y R e A 1 £r Mot of KBy ) O B T B O E Sl A TT S e o R
P vl (S T (g g, & Py s E B = B Ik 2 B, L e & c
B 5 4 = o = 5 5§ 3 & o= B 5 '35 53 &6 6 3 T A R 55 %
o T e 1 e SR i T R A . A - B A
=—Child neglect =~ =—Forecast(Child neglect) Lower Confidence Bound|(Child neglect) Upper Confidence Bound(Child neglect)

Apr-25 |

Jul - 25
Oct- 25
lan - 26

—actual

FMS5 New Forecast to March 2026

Year 1| Year 2 | Year 3 | Year 4

K Ending | Ending | Ending | Ending
Child Neglect Mar 23 | Mar 24 | Mar 25 | Mar 26
& e 80 | 9 | 8 | 70

FMS6 - Forecast V Actual

Ending Mar-24
- Predicting to be above the forecast based on trajectory YTD and PPU redesign
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Adult Neglect - Demand
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FMS5 - Forecast V Actual
Ending Mar-23 — Above the forecast mainly at the beginning of the year and within confidence boundaries

Lead’s prediction

Forecast Seasonality is based on previous 36 months data paints

4 FMS5 FMS6

Hpr- Jul- Oct- Jan- Apr - Jul- Oct- Jan- Apr - Jul - Oct- Jan - Apr - Jul- Oct- Jan - Apr - Jul- Oct - Jan - Apr - Jul- Oct- Jan - Apr - Jul- Oct- Jan - Apr - Jul - Oct - Jan - Apr - Jul- Oct- Jan- Apr- Jul - Oct- Jan - Apr - Jul - Oct- Jan-
151515 6 16 16 16 7 17 17 17 1818128 1819191919 20200202020200222088838°0U0U0550805D506

—Adult neglect —Forecast(Aduft neglect) — Lower Confidence Bound{Adult neglect) Upper Confidence Bound(Adult neglect) —actual

FMS5 New Forecast to March 2026

Adult Neglect

Year 1l | Year 2 | Year 3 | Year 4
Ending | Ending | Ending | Ending
Mar 23 | Mar 24 | Mar 25 | Mar 26

'--'—"..-'\_T‘C_ Trom v

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD
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Domestic Abuse (Crime+Non-Crime) - Demand

Official Sensitive

89 of 110

FMSS5 - Forecast V Actual

Ending Mar-23 — Above the forecast but within confidence boundaries. Mandatory DA training for officers.

36 months prediction
4000

3500 FMS5

3000

FMS6

2000

1500

1000

500

]
MUYE8gYEENE 8RR Rl AddARdH AR
5355535553855 55532335533 4553§353§83553¢3
e D4, CriTVE B2 MO0 CTITE e [ OFECST — Lower Confidence Bound — Upper Confidence Bound

lan-26

Lead’s prediction

FMS5 New Forecast to March 2026

Year 1| Year 2 | Year 3 | Year 4
DA Crime & Ending | Ending | Ending | Ending
MNon Crime Mar 23 | Mar 24 [ Mar 25 | Mar 26
Forecast from Mar 21 ga e [eeese| s s |esegia
. 29,602 | 29,64/ 32,148 | 32,53
(Includes covid) :

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be close to the forecast based on trajectory YTD
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Domestic Crime - Demand
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FMSS5 - Forecast V Actual
Ending Mar-23 — Above the forecast and upper confidence boundaries

Lead’s prediction

: -36-m-0n{h;brét-ﬁ.i.ction

3000
FMS5 FMS6

2500 T
2000 Q : : \/M\,/\/\\
1500 e w\/ A
1000

500

0

Apr lul - Oct Jan Apr Jul - Oct Jan Aprlul - Oct lan Apr Jul - Oct Jan Apr Jul - Oct Jan AprJul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr lul - Oct Jan Apr Jul - Oct Jan Aprlul - Oct lan
-15 15 -15-16-16 16 -16-17-17 17 -17-18-18 1B -18-19-19 19 -19-20-20 20 -20-21-21 21 -21-32-22 22 -32-23-23 23 -23-24-24 24 -24-35-25 15 -25-26

— DA CriME s FOrECE5T Lower Confidence Bound - Upper Confidence Bound TG

FMS5 New Forecast to March 2026

DA Crime

Year 1| Year 2| Year 3

Ending | Ending | Ending
Mar 23 | Mar 24 | Mar 25

Forecast from Mar 21
{Includes covid)

S 34 PR Ta T = —~ —~
i 317 3 2

FAVA Y, 21,200 ;_..:'r_'f-E"

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be below the forecast based on trajectory YTD
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Domestic Abuse Crime

Arson

Burglary Business and Community
Burglary Residential

Business Robbery

Criminal Camage (exc Arson)

Drug Offences

Less Senous Violent Crime with Injury
More Senous Viclent Crime with Injury
Other Offences

Cther Serious Sexual Offiences

Other Sexual Offences

Other Theft

Other Viclence against the person
Personal Robbery

Possession of weapons

Public Crder

Rape

Theft From Mator Yehicles

Theft Of Motor Vehicles

Vehicle interference

Domestic Crime

FMS 5 — Domestic Crime - Demand

242
124
17

12,112

1,168
10

3,764

53
154
1
T4
12,361

1.446
360
12
118

[§%]

22,052

614

473
111
20

234
48
16
52
166
24
10
26
1
2,592

Official Sensitive

Apr 2022 to Mar-23 — 12 months

0.0%

47.5%
-100.0%
31%
42.9%
19.4%
245.9%
45.9%
14.9%
0.0%
43.3%
6.2%
34.0%
260.0%
13.1%
1%
500.0%
28.3%
100.0%
13.3%
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FMS 6 — Domestic Crime - Demand Apr 2023 to Dec-2023 - YTD
Domestic Abuse Crime Previous ¥TD YTD %
YTD Difference Change
Arson 15 17 2 13.3%
Burglary Business and Community 2 2 0 0.0%
Burglary Residential 133 142 9 6.8%
Businezs Robbery
Criminal Damage (exc Arson) 929 833 -96 -10.3%
Drug Offences g 9 0 0.0%
Less Serious Viclent Crime with Injury 2,084 2259 725 -24.3%
More Serious Viclent Crime with Injury 489 514 25 5.1%
Other Offences 258 236 -22 -8.5%
Other Serious Sexual Offences 116 a3 -23 -19.8%
Other Sexual Offences 10 5] -4 -40.0%
Other Theft 563 478 -85 -15.1%
Other Viclence against the person 9,673 8,859 -514 -8.4%
Personal Robbery 50 2% -24 -48.0%
Possession of weapons 55 98 43 78.2%
Public Order 1,076 787 -289 -26.9%
Rape 267 297 30 11.2%
Theft From Meotor Vehicles 12 4 -8 -66.7%
Theft Of Mator Vehicles 84 a9 5 6.0%
‘ehicle interference 2 1 -1 -50.0%
Domestic Crime 16,727 14,750 1,977 -11.8%
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Domestic Non-Crime - Demand
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Forecast V Actual
Ending Mar-23 - Slightly below the forecast

3 months prediction
= FMS5| FMS6

1000

: P\

200

0
Apr Jul - OctJan - Apr Jul - Oct lan -Apr Jul - OctJan - Agr Jul - OctJan-Apr Jul - OctJan - Apr Jul - Octtan - Apr Jul - Oct Jan -Apr Jul - Oct Jan - Apr Jul - Oct Jan - Agr Jul - OctJan -Apr Jul- Ot Jan -
-15 15-15 16-16 16-16 17 -17 37 -17 1B -18 18 -18 19-19 19 -9 0 -0 0 -0 A -UW A -A D -2 N-V B -BB-BU-XNH-VWB-B15-5%

m—i4 0N CTiME m— FOTECEST Lower Canfidence Baund ~Upper Canfidence Bound e [ 110

Lead’s prediction

FMS5 New Forecast to March 2026

Year 1| Year 2 | Year 3 |[Year 4

a Ending | Ending | Ending | Ending

R oS Mar 23 | Mar 24 | Mar 25 | Mar 26
Forecast from Mar 21 9,356 8,771 9,179 9,247

(Includes covid)

Ending Mar-24 - Predicting to be close to the forecast based on trajectory YTD
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Missing Episodes - Demand
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FMSS5 - Forecast V Actual
Ending Mar-23 — Above the forecast, most of the year, but within the confidence boundaries

36 manths prediction

FMS5 FMS6

Apr Jul-Oct Jan Apr jw - Oct dan Apr Jul - Oor dan Apr Jul- Gct Jan Apr Jul - Ot Jan Apr Jol - Oct Jan Apr jul - Oct Jan Apr dul - Tt Yan Apr Jul - Oct lan Apr Jui - Oct Jan Apr Jul - Oct Jan
-15 15 -15-16-16 16 -16-17-17 17 -17-18-18 18 -18-19-19 19 -19-20-20 20 -20-21-21 71 -21-22-22 22 -22-23-23 23 -23-24-24 24 -24-25-15 25 -15-26

w— lissing epispdes  =Forecast|{Missing episodes) -Lower Confidence Bound{Missing episodes) Upper Confidence Bound(Missing episodes) — semactual

Lead’s prediction

FMS5 New Forecast to March 2026

Year 1| Year 2 | Year 3 | Year 4
. . Ending | Ending | Ending | Ending
MBS ENIGES Mar 23 | Mar 24 | Mar 25 | Mar 26
Forecast from Mar 20 4288 | 5137 | 5,231 4,405

(Excludes Covid

FMS6 - Forecast V Actual
Ending Mar-24 — Predicting to be close to the forecast based on trajectory YTD
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Missing Episodes (Child) - Demand

FMSS5 - Forecast V Actual
Ending Mar-23 — Above the forecast, most of the year, on upper confidence boundaries

Lead’s prediction

Forecast Seasonality is based on previous 36 months data points
450

FMS5 FMS6

w FMS5 New Forecast to March 2026
350 \ Year 1| Year 2 |Year 3 | Year 4
20 ' J - . Ending | Ending | Ending | Ending
20 ‘/\/\/\/\_\/ L s Mar 23 | Mar 24 | Mar 25 | Mar 26
0 Forecast from Mar 20

/ a _
i ‘ . (Excludes Covid) 2,491 3,007 2,938 2,406

50

mlﬂlﬂ\ﬂmmml\r\l\l‘\wmwwa}mmE\DC}OQﬁr‘ﬁHNNNNMmMMd‘d#vmmmm\ﬂ

H ™A A A A A A A A A A A A H o H A N NN NN NN NN NN NN RN N NN NN NN NN NN

ESuoplei e R BE P TR EESTMERE NS Sulh Y STl Bl ReH B D Tl B EG B Rl I

E508 35082508285 033532325088 55485 0883082508254
=—Child missing episodes —Forecast(Child missing episodes)

FMS6 - Forecast V Actual
Ending Mar-24 — Predicting to be above the forecast based on trajectory YTD
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Official Sensitive

Missing Episodes (Adult) - Demand
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Ending Mar-23

FMSS5 - Forecast V Actual

- Significantly above the forecast, first part of the year, to below the forecast the latter half of the year PPU 6.40

Lead’s prediction

6d Missing

Forecast Seasonality is based on previous 36 months data peints

Jul-15
Oct- 15

Jan - 16

Apr-16

Jul-16

Oct - 16

Jan-17

Apr-15
Apr-17

Jul-17

Oct- 17

Jan-18

Apr - 18

Jul-18
Oct- 18

Jan-19

Apr-19

—Adult missing episodas ——Forecast(Adult missing episodes)

=

FMS5 FMS6

~
~N
'

w0
N

2

'

&

Jul-19

Oct - 19
Jan -20

Apr-20

Jul-20

Oct - 20
Jul-21

Oct - 21
Jan-22
Jul-22
Oct - 22

Jan -23

Apr-23

Jul-23
Oct - 23
Jan-24

2
Jul-24
Oct - 24
Jan-25
Jul-25

Apr-21

Jan-21

i

FMS5 New Forecast to March 2026

Lower Confidence Bound[Adult missing episode)

Upper Confidence Bound(Adult missing episode}

Year 1 | Year 2
fssi ; Ending | Ending
Adult Missing Episodes Mar23 B 4
Forecast from Mar 20
(Excludes Covid) 1917 | 2,411
il | i | o |
n © )\ctual 2,050
E Dif 33
o3
—actual

FMS6 - Forecast V Actual

Ending Mar-24 — Predicting to be below the forecast based on trajectory YTD
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Mental Health Incident - Demand
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FMSS5 - Forecast V Actual

Ending Mar-23 - Significantly above the forecast for all of the year. Peak in 2018/2019 impacted forecast, otherwise consistent gradual

Lead’s prediction

increase.
36 months prediction - change in definition May 13 FMS5 New Forecast to March 2026

S Year 1| Year 2 | Year 3 | Year 4

1000 fMSSHL | iMS6 Ending | Ending | Ending | Ending
Mar 23 | Mar 24 | Mar 25 | Mar 26

B Forecast from Mar 21 I |F—— p— —

il /\.\, _ /J\\,.J (Inclut_:les covid) "_" o o e

400 PJ\'\/‘/ K - ’_ o ] E *

00

Apr Jul - Oct Jan - Agr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul- Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Gt Jan -
-15 15-1516 -6 16-16 17 -17 17 -17 16 -16 18 -18 15 -18 19-19 20 -20 20 -20 M - A -0 2 - R -2 B -B B -B U -H ¥ -M B -5 B -5 6

e |21 72 il th incidents m— FarecastiMental health incidents) Lower Confidence Bound(Mental health inddents)

Forecast V Actual
Ending Mar-24 — Predicting to be significantly above the forecast based on trajectory YTD.
- Right Care Right person may not reduce volumes initially but will reduce resourcing levels
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FMSS5 - Forecast V Actual
Ending Mar-23 — Below the forecast

Lead’s prediction

FMS5

250

Aprlul - Oct Jan AprJul - Oct Jan AprJul - Oct Jan Apr Jul - Oct Jan AprJul - Oct Jan Apr lul - Oct Jan AprJul- Oct Jan AprJul- Oct Jan AprJul- Oct Jan AprJul - Oct Jan AprJul - Oct Jan
-15 15 -15-16-1 16 - 16-17-17 17 -17-18-18 18 -18-19-19 19 -19-20-20 20 -20-21-21 1 -11-2-22 27 --B3-B B -B-U-18 U -U-5-15 25 -15-5

=—Hate crime & non trime  —Forecast(Hate cime & non crime) Lower Confidence Bound(Hate crime & non crime) Upper Confidence Bound(Hate crime & non crime)  ===actual

FMS5 New Forecast to March 2026

Year1 | Year2 | Year 3 | Year 4

’ y Ending | Ending | Ending | Ending

Hate Crime & Non Crime Mar 23 | Mar24 | Mar25 | Mar 26
Forecast from Mar 20 2075 | 2267 | 2.216 | 2,266

(Excludes Covid)

Confidence

FMS6 - Forecast V Actual

Ending Mar-24 - Predicting to be below the forecast based on trajectory YTD
Internal and community hate crime champions.

Last 12 months to Nov-23

Hate Theme * Reported Crimes Difference % Change
Racial 1,200 -29 -2%
Sexual Orientation 311 -62 -17%
Disability 172 -14 -8%
Transgender 75 23 44%
Religion 60 K} 18%
Other 15 7 88%

* Note; Crimes can have multiple themes assigned
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FMS 5 — Hate Crime - Demand Apr 2022 to Mar-23 — 12 months

Hate Crime Previous 12 Month

12 manths Difference
Arson 1 = 3 300.0%
Burglary Business and Commiunity 4 1 ] 0.0%
Burglary Residential 4 2 -2 -50.0%
Business Robbery 1 1
Crminal Dramage (exc Arson) 66 52 -14 -212%
Drug Offences 2 2
Less Serious Violent Crime with Injury 108 129 21 19.4%
Maore Serious Violent Crime with Injury 11 ) -3 -27.3%
Other Offences 10 14 4 40.0%
Cther Serious Sexual Offences 4 ¥ 3 75.0%
Other Sexual Cffences T -7 -100.0%
Other Theft 5 13 B 160.0%
Other Viclence against the person 738 7T =21 -2.86%
Personal Robbery 2 10 ] 400.0%
Possession of weapons % 2 -1 33.3%
Public Crder 822 B41 19 23%
Rape 1 1
Theft From Motor Vehicles 1 1
Theft OF Motor Vehicles 2 -2 -100.0%

‘Vehicle interference

Hate Crime 1,784 1,805 21 1.2%



Part 4 - 01 Performance Reflections

FMS 6 — Hate Crime -

Hate Crime

Arson

Burglary Business and Community
Burglary Residential

Criminal Damage (exc Arson)

Drug Cffences

Less Serious Viclent Crime with Injury
More Serious Viclent Crime with Injury
Other Offences

Other Serious Sexual Offences

Other Sexual Offences

Other Theft

Cther Viclence against the person
Personal Robbery

Possession of weapons

Public Order

FRape

Theft From Metor \Vehicles

Theft Of Motor Vehicles

Vehicle interference

Hate Crime

Demand

Previous
¥TD
4 1

1
2

42
1

101

1,349

43

&1

(== oS T 5 B = 1)

217

243

1,212

YTD

Chfference

437

Apr 2023 to Dec-2023 - YTD

24%
-100.0%
-38.6%
87.5%
0.0%
66.7%

-20.0%
-1.3%
-M4%
T700.0%
-14.9%
-100.0%

-10.2%

Official Sensitive
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FMSS5 - Forecast V Actual
Ending Mar-23 — Above the forecast. Some of the increase is due to improved crime recording, particularly around Public Order offences.

Forecast Seasonality is based on previous 36 months data points
1800

Lead’s prediction

Year1 | Year 2 |Year 3| Year 4

1200

1600
1400 ? |

1000

BOD

_ Ending | Ending Ending
Other Crime Mar 23 | Mar 24 Mar 26
Forecast from Mar 14,534 | 14,784 14,278

20 (Excludes Covid)

fa FMS5 FMS6

480

200

1]

NN Ww o Ww WO~ D0 00D DD OO0 00 H e A N NN MM S St NN YN0
- oA A A A s A H A = s NN AN NN N NN N NN NN N NN N NN NN NN NN
L L A R DR oS Qs % A Ll MR R IR TR R T e G o A el T O W T R A ik R T o L L A AL el T
LS R E LT H4E S HEETHE L TH LR MR ESOHE LR R B LT E RS EL T HE

FIACREGER SRR NI eRSIESI R IL A FTRAESS 525 TRA 50
—0Qther Crime —Forecast Lower Confidence Bound Upper Confidence Bound —Actual

FMS6 - Forecast V Actual

Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD, but within the confidence boundaries
- Crime Recording changes (recording of principle crime only from June 23)
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Forecast Exception: Police Generated - Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23 — Above the forecast

36 months pradiction

350
FMS5 New Forecast to March 2026
5 FMS5 | FMs6
Year 1l | Year 2
250 . : Ending | Ending
Polce Generated crime
e Mar 23 | Mar 24
i Forecast from Mar 21 1944 | 1,605
(Includes covid)
AP0 riC e Level 2 47
% evel 1
[
Aprlul-0ct Jan Apriul- Oct Jan Aprlul- O Jen Apriul- O Jan Aprlul-Oc lan Aprlul-0Oc Jan Aprlul- Oct Jan Aprlul=0Oet Jan Aprlul- Oct Jan Aprlul- Oct Jzn Aprlul - O Jan
-15 15 -15-16-16 16 -1£-17-17 17 -17-318-18 18 -18-19-19 13 -13-20-20 20 -20-21-21 31 -28-22-22 27 -23-33-23 33 -23-24-24 24 -24-35-35 25 -25-26
s P2 gEneratad —rracast — Lower Confidence Bound —Upper Confidence Bound ‘m— 1|
FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD
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FMSS5 - Forecast V Actual

Ending Mar-23 — Above the forecast since operating model change.

Lead’s prediction

Forecast Seasonality is based on previous 36 months data peints

1000
1800
1600
1400
1200
1000
200
800
400
200

Apr- 15

Jul-15

Jul-16

Oct - 15
Jan - 16
Apr - 16
Oct - 16

—Arrests

Jam-17

Jul-17

Apr- 17
Oct-17
Jan-18
Apr - 18

—Forecast

Jul-18

Oct- 18

Jan - 19

Jul-139

Oct- 19
lan - 20

Apr- 20
lul - 20

Oct- 20
Jan - 21

Apr - 15
Apr-21

Lower Confidence Bound

Jul-21

Oct - 21

Jan - 22

FMS5 FMS6

NN N M M M M g o s g N INN
NN NN A NN N NN N NN
PP L M S IR L T B
3822388238223 38
Upper Confidence Bound —Actual

Jan - 26

FMS5 New Forecast to March 2026

Yearl | Year 2 | Year 2 | Year 4

Ending | Ending | Ending | Ending

i Mar 23 | Mar 24 | Mar 25 | Mar 26
Forecast from Mar 20 11,415 | 9,748 8,965 7,341

(Excludes Covid)

FMS6 - Forecast V Actual

Ending Mar-24 - Predicting to be higher than the forecast

Increase in arrests since January 2023 due to an increase in recorded crime which has now
returned to expected levels, therefore arrests are to be monitored to establish if this metric

follows the same trend
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Custody Demand — Arrests Performance

Official Sensitive

Average Wailing Time by Day & Hour - Force

Timeliness Waiting Times in Custody . .l.
';i Jescay .
30 Wadnesday
s
20 Thursday
15
10 Fictay
i‘ Satuy dary
Sep -Oct - Nov Dec -Jan -Feb -Mar Apr - May Jun - Jul - Aug Sep -Oct - Nov Dec -Jan -Feb -Mar Apr -May Jun - Jul - Aug Sep -Oct -
N -1 22 22 -22-22 22 -22 22 22 -22 22 B8 B -B N -323 3-3 13 13 Sunday
Custody Previous 12 last 12 12 Month 12 Month % | Jul-23 Sep - 23 Dct - 23
Months Months Difference Change
Arress 12903 L4837 1934 150% 1352 12zn 1283 1347
Average Datantion Duration (hours) 185 164 -2.1 -15.8% 162 158 168 15.2
Chilcren in Custody 565 841 276 48.8% 5 58 7 % Arrest Record  Count of
Averoge Datantion Duration (hours] 116 16,0 4.4 37.8% 107 10.7 109 1.6 ri me I i n ess Month - Year
Waiting Times in Custody 238 321 8.3 H4.7% 338 30.9 325 M1
Voluntary Attendacs 3038 3405 367 12.1% 281 08 267 281 Nov - 22
This Bail Dec - 22
. . . Jan - 23
Custody arrests have shown an increasing trend since the Management o
. . datais available Mar - 23
start of 2023 and this has impacted _ ST R
. . . v n May - 23
and is demonstrated in the increase or waiting times and level on the un-23
. . . . BRAIN under the Jul-23
analysis of this highlights | Custody Reports %5
- . ep -
where there are concentrated delays which is th & Documents oct-23
Currently on Bail — data collected 1°* of the month
Month Nov-22 | Dec-22 | Jan-23 | Feb-23 | Mar-23 | Apr-23 | May-23 | Jun-23 | Jul-23 | Aug-23 | Sep-23 | Oct-23 |Nov-23
Baseline
On Bail 601 657 844 1054 | 1214 | 1248 | 1355 1538 | 1529 | 1670 1696 | 1774
volume Change 56 187 210 160 34 107 99 91 41 26 78
Increase from Previous month 9% 28% 25% 15% 3% 9% 7% 6% 3% 2% 5%
Increase from Baseline 9% 40% 75% 102% 108% 125% 139% 156% 171% 178% 182% | 195%

Ball

308
371
462
461
482
42¢
498
465
51¢
508
514
533
5550

Count of
Arrests

1111
1201
1197
1087
1249
1196
1313
1246
1351
1270
1289
1349
14859

% Bail

27.7%
30.9%
386%
42 4%
386%
359%
37.5%
373%
38.4%
40.0%
39.9%
395%
374%

Overdue Currently on

Bail

1

SURO 2NN

oo

Bail (not
overdue)
12
S
27
27
48
37
69
120
16€
238
365
480
1598

104 of 110



Part 4 - 01 Performance Reflections

Custody Demand - Youth Arrests

Official Sensitive

105 of 110

FMSS5 - Forecast V Actual
Ending Mar-23 — Above the forecast since operating model change

36 months prediction

Apr-15
lul - 15
't -15

Oct

Jan- 20
Apr- 20

Apr- 19
Oct - 19

—ouths in custody — Forecast Lower Confidence Bound

FMS5

FMS6

Lead’s prediction

FMS5 New Forecast to March 2026

Youths in Custody

Year 1

Year 2

Year 3

Year 4

Ending
Mar 23

Ending
Mar 24

Ending
Mar 25

Ending
Mar 26

503

178

254

126

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be higher than the forecast

Significant percentage increase in youth detainees up to November 23 which has now begun
to show signs of returning to average levels but being monitored to establish if this is a
sustained trend. As volumes are relatively small this extenuates the percentage increase. Also
during Covid-19 a focus existed to keep youths out of custody which continued after lockdown
and has only started to increase more recently

Related to the overall increase in violent crime during 2023 translates to an increase in arrests

due to investigation time
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Custody Demand - Mental Health Risk Assessments

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23 — Above the forecast since operating model change and in line with more arrests

36 months prediction

a0 FMS5 New Forecast to March 2026

800 FMS5 EMS6 Year 1 Year? | Year3 | Year 4

700 \—J Mental Health Risk Ending Ending Ending Ending

f‘ﬂﬂ W Assessments Mar 23 Mar 24 Mar 25 Mar 26

a0 M/\f\,m\
[i}

&pr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Ocr Jan Apr Jul - Oct Jan Apr lul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul - Oct Jan Apr Jul -0t Jan
-15 15 -15-16-16 16 -16-17 -17 17 -17-18-18 18 -18-19-10 19 -19-20-20 70 =20-21-11 21 -21-22-12 72 -22-23-353 3 -23-25-14 24 -M4-55-05 05 -75-36

—enital Health risk assesment = ForecastiMental Health risk assessment) Lower Confidence Bound(Mental Health risk assesment}
Upper Confidence Bound {Mental Health risk assessment) e A 115
FMS6 - Forecast V Actual

Ending Mar-24 - Predicting to be higher than the forecast

Increase in mental health risk assessments is consistent to the overall increase in custody
arrests. Base data contained significant reductions relating to arrests during the Covid-19
period when Staffordshire one of the highest national decreases
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Custody Demand - Voluntary interviews
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FMSS5 - Forecast V Actual
Ending Mar-23 — Above the forecast since operating model change and in line with more arrests

Lead’s prediction

. .36"mon.th_s préd_iEtiﬁn

700

E55 FMS5 FMS6

500

a00 #\ : A ¥ .
300 W W

200 i

AN ; di /‘NV\N

pr |- OctJzn - Aprojul- Oct Jan - Apr Jul- Oct fan - Apr Jul- Oct Jan - Apr Jul- Ot 58 - Apr Jul- Oct Jan - Apr Jul- Ot Jan - Apr Jul- Oct &6 -
-47 15 -18 18 -1E 19 -19°10 -10 20 -20 20 -20 21 -21 21 -21 37 -72 20 -2 23 -23 35 -23 M -24 24 -24 35

Apr Jul- Oct Jan - Apr Jul-
15 15 -15 16 -16 18

— ] iy IRt S e OISR 5T ~ lower Confidence Bound - Uipper Confidencz Bound — \rrEl

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be higher than the forecast

Increase in volume of voluntary attendance relates to an increase in recorded crime during
2023. Also the data used for the forecast contained data during the Covid-19 lockdown period
when Staffordshire one of the highest national reduction in voluntary attendees
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Forecast Exception: Killed or Seriously Injured Demand

FMSS5 - Forecast V Actual
Ending Mar-23 - Below the forecast

Lead’s prediction

Forecast Seasonality is based on previous 36 months data points

4 FMS5 FMS6

% fo - FMS5 New Forecast to March 2026
Year1l | Year 2 | Year3 | Year 4

2 \/f ! KSI Ending | Ending | Ending | Ending
5 Mar 23 | Mar 24 | Mar 25 | Mar 26
u M- LS Forecast from Mar 20

(Excludes Covid) = hea HE L

Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul- Oct Jan - Apr Jul - Oct Jan - Apr Jul- Oct Jan - Apr Jul- Oct lan - Apr Jul - Oct Jan - Apr Jul - Oct lan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan -
-1515-1516 -16 16 -16 17 -17 17 -17 18 -18 18 -18 19 -1919 -19 20 -20 20 -0 21 -1 A -N 2 -2 N -2 B -B B3 -B U -M U -U B -5 15 -5 %6

—KS| —Forecast(KSI) Lower Confidence Bound(KSI) Upper Confidence Bound(KSI) —actual

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD

Police RTC data includes fatal collisions that are natural causes. Significant increase in 2023.
Operation Lighting re-introduced to target road traffic offences

Analysis work continues understand if the reduction in serious injury collisions is due to
recording or the knowledge relating to a consistent understanding across different roles of the
classification of the injury. i.e. what constitutes a serious injury
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Speed Camera offences Demand

FMSS5 - Forecast V Actual Lead’s prediction
Ending Mar-23 — Above the forecast

Forecast Seasonality is based on previous 36 months data points

10000
2 emss [ ‘Fuse FMS5 New Forecast to March 2026
“”j Year 1 | Year 2 | Year 3 | Year 4
m Ending | Ending | Ending | Endi
Speed camera

o /\/\//\ \/& A Mar 23 | Mar 24 | Mar 25 | Mar 26
i3 X/' \/ Forecast from Mar 20 | el me| s

g M L . 43,881 | 48,676 | 56,050 | 53,039
am (Excludes Covid) ’ ‘
00

'Apv Jul - Gctan - Apr Jul - Oct Jan - Apr Jul - OctJan - Apr Jul - OctJan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - Oct Jan - Apr Jul - OctJan - Apr Jul - Oct Jan - Apr Jul - OctJan - Apr Jul - Oct Jan -

1515 -15 16 -16 16 -16 17 -17 17 -17 18 -18 18 -18 19 -19 19-1920-20 20 -20 21 -21 21 -2122 -22 22 -1 23 -23 23 -23 24 -24 24 -24 25 -25 25 -25 26 Actual 48539

LUd e
—Speed camera offences —ForecastiSpeed camera offences) Lower Confidence Bound(Speed camera offences) DIf 4,658

Upper Confidence Bound(Speed camera offences) —actual

Forecast V Actual
Ending Mar-24 - Predicting to be below the forecast based on trajectory YTD

Recent reducing trend relating to the procurement and introduction of
which have been
available April 24

. Expected to be
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Forecast V Actual
Ending Mar-23 — Close to forecast

Lead’s prediction

Forecast Seasonality is based on previous 36 manths data points
10

FMS5 FMS6
Covid-19 Restritions
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—Non cameraspeeding  — Forecast{Non camera speeding) Lower Confidence Bound(Non camera speeding) Upper Confidence Bound(Non camera speeding)

Ml

ninanimo
Mo NN
E-)
v
i0ad
—actual

FMS5 New Forecast to March 2026

Year 1 | Year 2 | Year 3 | Year 4
: Ending | Ending | Ending | Ending
Non camera speeding | W 52 | var 24 (Do 2s B

Forecast V Actual
Ending Mar-24 - Predicting to be below close forecast based on trajectory YTD






