




Forecast Methodology 

The Force has continued to use the Excel 2016 Forecast tool since FMS3. This was one of the College of
Policing recommendations. This was tested against the existing Force self-developed forecast model and
there was no significant change.

The move to use the Excel 2016 model was based on faster production, however there are other manual
factors that still have to be considered during production such as analyst’s professional judgement regarding
seasonality, whether to include or exclude covid data periods or where there are known risks with data
accuracy.

The forecasts are refreshed yearly, however these were not refreshed last year and this was to test the
process and long-term forecast methodology. On the whole the forecasts have been robust and for the
majority of those that have exceeded the confidence boundaries this has been due to procedure change, a
change in crime recording standards or known crime increasing challenges.

The Force is planning to visualise these forecasts through it’s power
bi platform for FMS7. The forecasts will also include Author’s
predictions, it will reduce analysts production time and further
improve the embedding of the FMS through its business planning
cycle and the various layers of governance.

As part of the forecasting process, professional judgement is also
utilised to inform predictions for future demand:

Forecast + horizon scanning + author’s professional judgement

Finally, the Force is working to address where there may be
performance information gaps, or where information is not held by
the central team. This will enable a further enhanced approach to
forecasting, ensuring all relevant information is available and
utilised.
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Section 3a Request for Service: 101/Triage Calls
- Significantly above forecast, introduction of Triage in Apr-22
This is linked to changes to the digital non emergency options and improved answer times with the introduction of Triage team

Section 5a Investigating Volume Crime (Local Policing): All Crime
- Significantly higher than both FMS5 & 6 forecasts, however this forecast takes into account the reduction in crime during Covid.   Some of the increase is due to improved crime recording,
particularly around ASB (behavioural crimes converted to PO and Harassment. Crime Recording changes (recording of principle crime only from June 23) has had an impact and levels are now
reducing and closer to the forecast

Section 8i Violence with Injury: Violence against the person
Ending Mar-23 - Above the forecast, impacted by recording of harassment/stalking and the other most significant crime, counting 2 crimes for 1 incident and increased volumes of repeat 
victims and offenders. 
Ending Mar-24 - Predicting to be close to forecast based on the recent 6 month levels, tracking along the forecast.

Section 5b CID: Most Serious Violence
Ending Mar-23 - Significantly above the forecast.  Non fatal strangulation offence crime type created and included in MSV due to seriousness of offending, was previously included in different 
levels of violence (LSV & OVATP) 
Ending Mar-24 - Predicting to be significantly above the forecast based on trajectory YTD and will need to be re-forecast in FMS7

Section 3b Incident Response: Less Serious Violence
Ending Mar-23 - Significantly above the forecast. Returned to pre-covid levels
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD
- Principle crime recording change from June 23 may lead to reductions in LSV as stalking and harassment have moved up the principle crime table

Section 6a Stalking & Harassment: Harassment
Ending Mar-23 - Significantly above the forecast.  This is due to rigorous crime recording, ASB conversion to behavioural crime eg PO or Harassment
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD.  Recording still affecting the forecast.  
- Since June 23, change to crime recording which reverted to principle crime rule, but moved harassment higher up the priority table

Section 3b Incident Response: Other Crime
Ending Mar-23 - Above the forecast. Some of the increase is due to improved crime recording, particularly around Public Order offences.
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD, but within the confidence boundaries
- Crime Recording changes (recording of principle crime only from June 23) will also impact

Forecast Exception – Due to policy change, crime recording etc
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Section 8d Serious Acquisitive Crime:  Acquisitive Crime
- Above the forecast, close to the upper confidence boundary
- This crime was impacted significantly during the Covid period, which impacted on the forecast (reducing trend).
- Regional increase in TOMV and Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase.  Levels are now in line 2018/19

Section 8d Serious Acquisitive Crime:  Burglary Residential
- Above the forecast, particularly the latter half of the year ending Mar-23
- Regional increase in Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase.
- Predicting to be above the forecast based on trajectory YTD for Mar-24. Volumes are returning to pre Covid levels

Section 8d Serious Acquisitive Crime:  Burglary Business
- Ending Mar-23 – Above the forecast, volumes are returning to pre Covid levels.  The Forecast included lower Covid data.
- Predicting to be significantly above the forecast based on trajectory YTD and volumes are returning to pre Covid levels.  Increases seen in both attempts and burglaries

Section 8d Serious Acquisitive Crime:  Theft of Motor Vehicle
Ending Mar-23 – Significantly above the forecast, and outside the confidence boundaries
- Regional increase in TOMV, Op Bormus was put in place to deal with this crime increase, most significant increase was in autumn 2022
YTD  - remains high.

Section 9d Roads Policing: KSIs
Ending Mar-23 - Below the forecast
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD
Significant increase in 2023.  Operation Lighting re-introduced to target road traffic offences

Forecast Exceptions – Genuine Increase
Part 4 - 01  Performance Reflections Official Sensitive
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Section TBC Police Generated
Ending Mar-23 – Above the forecast (positive trend)
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD

Section 5e Custody: Arrests
Ending Mar-23 – Above the forecast since operating model change. 
Ending Mar-24 - Predicting to be higher than the forecast
Increase in arrests since January 2023 also due to an increase in recorded crime which has now returned to expected levels, therefore arrests are to be monitored to establish if this metric 
follows the same trend.  Increases also seen in Youth arrests, linked to violence

Forecast Exceptions – Positive Increase
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999 Calls - Demand
FMS5 - Forecast V Actual
Ending Mar-23 - Reduction and within confidence boundaries

Lead’s prediction

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting above forecast based on May-23 and Jun-23 peak, but within confidence boundary as now tracking along the 
forecast

FMS5 FMS6
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Forecast Exception - 101 /Triage Calls - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Significantly above forecast, introduction of Triage in Apr-22
This is linked to changes to the digital non emergency options and improved answer times with the introduction of Triage team

Lead’s prediction

FM6 - Forecast V Actual
Ending Mar-24 – Predicting above forecast.  
This increase is due to a policy change within the Contact Centre

FMS5 FMS6
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Non-Emergency (incl digital) - Demand 
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast and tracking along the upper confidence boundaries

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting close to forecast due to changes made to non emergency channels from Feb 2023 and the introduction of live 
chat which reduced volumes of non emergency online contacts compared to the variety of options offered previously (ie facebook, twitter 
etc). 

Note: 101 & triage calls plus digital contact
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 & 6 – non-Emergency - Demand
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Incident - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast but within confidence boundaries

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Tracking along the forecast, predicting small increase and within confidence boundary
Incident levels are stable but follow a seasonal pattern.  
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Resourced Incidents - Demand
FMS5 - Forecast V Actual
Ending Mar-23
- Resourced fewer incidents than forecast, the spread of the upper and lower confidence bounds indicate that this is difficult to predict.
- In Jun-22the new operating model was introduced and resourcing improved for the remainder of this year

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Despite increasing volumes of 999 calls and grade 1 incidents, call handling performance remains stable, Resourced Incidents are predicted to

be close to forecast.
- The resourcing forecast has wider confidence boundaries and this is because the previous/historic data is more variable (less predictable)

NOTE: Based on TA
Resourced table from basic tables scheduled report – final call types

Page 19 of 111
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FMS 5 & 6 - Resourced Incident Performance
To Nov-23 – Grade 1 Dispatch to Arrive = Stable.  Resourcing more crime & domestics in line with volume increases, however transport volumes are lower but the force is resourcing more 

NOTE: Based on TA
Resourced table from basic tables scheduled report – final call types

Page 20 of 111
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ASB Calls - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – slightly below forecast levels
Linked to training given to contact staff for the FCR and audit team sergeant, where behavioural crimes are not being recorded as ASB and 
recorded as crimes instead. 

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be significantly below forecast due to improving crime recording, particularly behavioural crimes

NOTE: Forecast based on Incident data
Performance
Contact Demand power bi product
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    FMS 5 – ASB Breakdown - Demand Apr 2022 to Mar-23 – 12 months

Geography Breakdown Incident Type Breakdown

Part 4 - 01 Performance Reflections Official Sensitive 22 of 110



Resourced Type BreakdownResourced Geography

FMS 5 - ASB Calls Breakdown Performance Apr 2022 to Mar-23 – 12 months

NOTE: Forecast based on Incident data
Performance
Contact Demand power bi product
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Resourced Type Breakdown
Resourced Geography

FMS 5 - ASB Calls Breakdown Performance Apr 2023 to Dec-2023 - YTD

NOTE: Forecast based on Incident data
Performance
Contact Demand power bi product
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Forecast Exception: All Crime - Demand
FMS5 - Forecast V Actual
Ending Mar-23
- Significantly higher than the forecast, however this forecast takes into account the reduction in crime during Covid. 
- Some of the increase is due to improved crime recording, particularly around ASB (behavioural crimes converted to PO and Harassment)

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be higher than the forecast but within confidence boundaries, the spread of the upper and lower confidence bounds indicate 

that this is difficult to predict.
- Crime Recording changes (recording of principle crime only from June 23)
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FMS 6 - All Crime Incident Performance

Resourced Geography Breakdown

Apr 2023 to Dec-2023 - YTD

NOTE: Forecast based on Incident data
Performance
Contact Demand power bi product
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FMS 6 - All Crime Investigation - Demand Apr 2023 to Dec-2023 - YTD
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Timeliness – Crime Recording

FMS 5 & 6 - All Crime Investigation Performance

Part 4 - 01 Performance Reflections Official Sensitive 32 of 110





    

Investigation – Work in Tray

FMS 5 & 6 - All Crime Investigation Performance
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Victim Satisfaction – After Contact

FMS 5 & 6 - All Crime Investigation Performance

Investigation – CJ Outcomes & Victim Satisfaction

Victim Satisfaction – with Investigation

NOTE: Victim satisfaction is rolling 12 month
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Core Crime – Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Significantly above the forecast, as it includes a number of crime types which have been impacted by crime recording changes 
(ie harassment and stalking). 

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD
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What is included in Core Crime 
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Complex Crime – Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Significantly above the forecast, includes some crime types which have increased, such as non fatal strangulation. 

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be close to the forecast based on trajectory YTD
This is due to the change in crime counting rules, with only the principle crime recorded and harassment and stalking (which are impacted 
the most) are in the core crime.
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What is included in Complex Crime 
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Forecast Exception Acquisitive Crime - Demand

FMS5 - Forecast V Actual
Ending Mar-23
- Above the forecast, close to the upper confidence boundary

- This crime was impacted significantly during the Covid period, which impacted on the forecast.
- Regional increase in TOMV and Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase.

Lead’s prediction 

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be higher than the forecast and close to the upper confidence boundary, the spread of the upper and lower confidence bounds

indicate that this is difficult to predict.

This includes: Burglary (Residential & Business), Robbery (Personal & Business), Vehicle Crime (TOMV, TFMV, Vehicle 
Interference) and Other Theft

This is not the DCPP Neighbourhood crime criteria – To be forecast in FMS7
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Forecast Exception Burglary Residential - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast, particularly the latter half of the year
- Regional increase in Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase.

Lead’s prediction 

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be above the forecast based on trajectory YTD, the spread of the upper and lower confidence bounds indicate that this is
difficult to predict.
- Volumes are returning to pre Covid levels
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Burglary Residential - Demand
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Forecast Exception Burglary Business - Demand

FMS5 - Forecast V Actual
- Ending Mar-23 – Above the forecast, volumes are returning to pre Covid levels
- Forecast utilised Covid data

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be significantly above the forecast based on trajectory YTD
- Volumes are returning to pre Covid levels
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Burglary Business - Demand
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Personal Robbery - Demand
FMS5 - Forecast V Actual
Ending Mar-23
- Above the forecast, but within the confidence boundaries
- Forecast utilised Covid data

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting to be above the forecast, but within the confidence boundaries based on the trajectory YTD
Variable month on month
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Personal Robbery - Demand
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Theft From Motor Vehicle - Demand
FMS5 - Forecast V Actual
Ending Mar-23
- Above the forecast, but within the confidence boundaries
- Forecast utilised Covid data

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting to be above the forecast, but within the confidence boundaries based on the trajectory YTD
Volumes are lower than pre Covid period
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Theft from motor vehicle - Demand
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Forecast Exception: Theft Of Motor Vehicle - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Significantly above the forecast, and outside the confidence boundaries
- Regional increase in TOMV, Op Bormus was put in place to deal with this crime increase, most significant increase was in autumn 2022

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting to be above the forecast based on the trajectory YTD
- Increases in TOMV were above pre Covid levels and linked to a regional issue which has continued, but not at the volume seen in autumn
2022.
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Theft of MV - Demand
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Violence against the Person - Demand
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    FMS 6 – Violence Against the Person - Demand Apr 2023 to Dec-2023 - YTD
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – LSV - Demand
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Other Violence against the Person - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast, particularly at the latter end of the year
- Impacted by recording of harassment/stalking and the other most significant crime, counting 2 crimes for 1
incident and increased volumes of repeat victims and offenders.

Lead’s prediction

FMS5 FMS6

FMS6 Forecast V Actual
Ending Mar-24 – Predicting to be close to the forecast based on trajectory YTD
Since June 23, change to crime recording which reverted to principle crime rule, but moved stalking and 
harassment higher up the priority table, but has reduced malicious communications to low volumes. 
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – OVATP - Demand
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    FMS 6 – OVAP - Demand Apr 2023 to Dec-2023 - YTD
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Forecast Exception: Harassment - Demand
FMS5 - Forecast V Actual
Ending Mar-23
– Significantly above the forecast.  This is due to rigorous crime recording, ASB conversion to behavioural crime e.g. PO or Harassment

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be above the forecast based on trajectory YTD

- Recording still affecting the forecast
- Since June 23, change to crime recording which reverted to principle crime rule, but moved harassment higher up the priority table
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Stalking - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Below the forecast the majority of the year 

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting to be close to the forecast based on trajectory YTD
Since June 23, change to crime recording which reverted to principle crime rule, but moved stalking higher up the priority table.
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Harassment, Stalking & Mal Comms - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast the majority of the year
- Impacted by recording of harassment/stalking and the other most significant crime, counting 2 crimes for 1 incident and increased volumes of
repeat victims and offenders.

Lead’s prediction

FMS5 FMS6

FMS6 Forecast V Actual
Ending Mar-24 – Predicting to be close to the forecast based on trajectory YTD
Since June 23, change to crime recording which reverted to principle crime rule, but moved stalking and harassment higher up the priority 
table, but has reduced malicious communications to low volumes. 
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Online Harassment, Stalking & Mal Comms - Demand
FMS5 - Forecast V Actual
Ending Mar-23
– Above the forecast the majority of the year

- Impacted by recording of harassment/stalking and the other most significant crime, counting 2 crimes for 1 incident and increased volumes
of repeat victims and offenders.

Lead’s prediction

FMS5 FMS6

FMS6 Forecast V Actual
Ending Mar-24
– Predicting to be below the forecast based on trajectory YTD – HOCR change stopped the double counting of Mal Comms and Harassment. It

also tightened up on when Mal Comms should be recorded. A lot of the Mal comms would have been online related
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FMS 5 - Apr 2022 to Mar-23 – 12 months FMS6 - Apr 2023 to Dec-2023 - YTD
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Modern Slavery Incident - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Below the forecast, most of the year. 

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be below forecast based on trajectory YTD
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Modern Slavery Crime - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Below the forecast, latter part of the year.

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting to be close to forecast based on trajectory YTD
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Sexual Offences - Demand
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    FMS 6 – Sexual Offences - Demand Apr 2023 to Dec-2023 - YTD

Part 4 - 01 Performance Reflections Official Sensitive 82 of 110



Rape - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Close to the forecast. Forecast utilised Covid data, return to Pre-Covid volumes.

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-23 – Close to the forecast
Ending Mar-24 - Predicting to be close to the forecast based on trajectory  YTD
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Rape - Demand
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    FMS 6 – Rape - Demand Apr 2023 to Dec-2023 - YTD
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Sexual Offences (Child) - Demand

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be close to the forecast based on trajectory  YTD

Lead’s prediction

FMS5 FMS6

FMS5 - Forecast V Actual
Ending Mar-23 – Close to the forecast. Forecast utilised Covid data. 
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Child Neglect - Demand

FMS5 - Forecast V Actual
Ending Mar-23
- Above the forecast, mainly within confidence boundaries
- A significant investment in safeguarding and vulnerability training from Oct 22 and has allowed for more availability to identify these crimes

more readily.

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be above the forecast based on trajectory YTD and PPU redesign

Part 4 - 01 Performance Reflections Official Sensitive 87 of 110



Adult Neglect - Demand

FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast mainly at the beginning of the year and within confidence boundaries

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD
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Domestic Abuse (Crime+Non-Crime) - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast but within confidence boundaries. Mandatory DA training for officers. 

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be close to the forecast based on trajectory YTD

Part 4 - 01 Performance Reflections Official Sensitive 89 of 110



Domestic Crime - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast and upper confidence boundaries

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be below the forecast based on trajectory YTD
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Domestic Crime - Demand
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    FMS 6 – Domestic Crime - Demand Apr 2023 to Dec-2023 - YTD
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Domestic Non-Crime - Demand
Forecast V Actual
Ending Mar-23 – Slightly below the forecast

Lead’s prediction

FMS5 FMS6

Ending Mar-24 - Predicting to be close to the forecast based on trajectory YTD
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Missing Episodes - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast, most of the year, but within the confidence boundaries

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting to be close to the forecast based on trajectory YTD
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Missing Episodes (Child) - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast, most of the year, on upper confidence boundaries

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting to be above the forecast based on trajectory YTD
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Mental Health Incident - Demand

FMS5 - Forecast V Actual
Ending Mar-23 – Significantly above the forecast for all of the year. Peak in 2018/2019 impacted forecast, otherwise consistent gradual 
increase. 

FMS5 FMS6

Forecast V Actual
Ending Mar-24 – Predicting to be significantly above the forecast based on trajectory YTD. 
- Right Care Right person may not reduce volumes initially but will reduce resourcing levels

Lead’s prediction
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Hate Crime & Incident - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Below the forecast

Last 12 months to Nov-23

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be below the forecast based on trajectory YTD
Internal and community hate crime champions.
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    Apr 2022 to Mar-23 – 12 monthsFMS 5 – Hate Crime - Demand
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    FMS 6 – Hate Crime - Demand Apr 2023 to Dec-2023 - YTD
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Forecast Exception: Other Crime – Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast. Some of the increase is due to improved crime recording, particularly around Public Order offences.

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD, but within the confidence boundaries
- Crime Recording changes (recording of principle crime only from June 23)

Part 4 - 01 Performance Reflections Official Sensitive 101 of 110



Forecast Exception: Police Generated - Demand
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD
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Forecast Exception: Custody Demand - Arrests
FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast since operating model change.

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be higher than the forecast

Increase in arrests since January 2023 due to an increase in recorded crime which has now 
returned to expected levels, therefore arrests are to be monitored to establish if this metric 
follows the same trend
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Custody Demand - Youth Arrests

FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast since operating model change 

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be higher than the forecast

Significant percentage increase in youth detainees up to November 23 which has now begun 
to show signs of returning to average levels but being monitored to establish if this is a 
sustained trend.  As volumes are relatively small this extenuates the percentage increase.  Also 
during Covid-19 a focus existed to keep youths out of custody which continued after lockdown 
and has only started to increase more recently 

Related to the overall increase in violent crime during 2023 translates to an increase in arrests 
due to investigation time
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Custody Demand - Mental Health Risk Assessments

FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast since operating model change and in line with more arrests

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be higher than the forecast

Increase in mental health risk assessments is consistent to the overall increase in custody 
arrests.  Base data contained significant reductions relating to arrests during the Covid-19 
period when Staffordshire one of the highest national decreases
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Custody Demand - Voluntary interviews

FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast since operating model change and in line with more arrests

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be higher than the forecast

Increase in volume of voluntary attendance relates to an increase in recorded crime during 
2023.  Also the data used for the forecast contained data during the Covid-19 lockdown period 
when Staffordshire one of the highest national reduction in voluntary attendees
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Forecast Exception: Killed or Seriously Injured Demand

FMS5 - Forecast V Actual
Ending Mar-23 - Below the forecast

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD

Police RTC data includes fatal collisions that are natural causes.  Significant increase in 2023.  
Operation Lighting re-introduced to target road traffic offences

Analysis work continues understand if the reduction in serious injury collisions is due to 
recording or the knowledge relating to a consistent understanding across different roles of the 
classification of the injury.  i.e. what constitutes a serious injury
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Non Speed Camera offences Demand

Forecast V Actual
Ending Mar-23 – Close to forecast

Lead’s prediction

FMS5 FMS6

Forecast V Actual
Ending Mar-24 - Predicting to be below close forecast based on trajectory YTD
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