




Context: Summary & Performance Approach 
Summary of Previous 12 Months

Staffordshire Police has remained focused on continuous improvement over
the last year, aligned to the ambitions set out in the forces policing plan
which in turn pays due regard to the delivery of the Commissioners Police
and Crime plan. During 2023/24 the force has taken further steps to deliver
sustained improvement linking annual delivery plans with a strengthened
and robust performance framework supported by a reliable and enhanced
audit capability. An improved planning cycle which looks to be responsive
and direct the organisation has resulted in a more analytical approach to the
production of the FMS. An emphasis on the delivery of an engaged
leadership culture has also underpinned the forces continuous improvement
approach.

The delivery of the above has resulted in the force’s exit from the engage
monitoring status with HMICFRS (May 2024) in relation to two causes of
concern identified from the 21/22 PEEL process relating to call handling
(discharged December 2023) and quality of investigations (discharged May
2024). Further more as part of the PEEL 23/24 inspection process, the force
has already discharged a number of AFI’s from the previous inspection.

Key factors of the forces improvement journey are summarised below: 

• Engaged leadership

• Energy spent on improvement and active partnering with PPOG members

• Relentless, self-critical and intrusive audit feeding bespoke interventions

• Systemic and mature performance approach – peer review, data and grip

• Programmatic change approach both in and out of house

• Focus on first line supervisors capability, capacity, condition &

compliance

• Sustainability beyond Engage and inspiring through past achievements

Enhanced Performance Management Approach

The force has underpinned its delivery of sustained improvements by developing a clear and connected
performance framework focusing on addressing the findings from the PEEL spotlight report: Police
Performance – Getting a Grip. The approach undertaken is set out below and has resulted in enhanced
data, oversight an grip.
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Context: Crime Reduction Assessment

Bringing Offenders to Justice

Performance
• Increased arrests - in part due to the remodelling of the Local Policing Command and offender management focus
• Shift in the utilisation of Bail from RUI, demonstrating more accountability and offender focus.
• Proportion of CJ Outcomes stable with a significant uplift in the last four months due to the Force’s investment in enhanced

Crime Recording and Closure capability, Out of Court Disposal pilot and Effective Investigations focus.
• Increased stop & search resulting in 35% increase in positive outcomes
• High conviction rates for Crown Courts in line with Regional and National averages

Activity
• Improvement of overall quality of record keeping in NICHE and supervisory oversight
• Mandating the use of body worn video
• Supervisory review through NICHE OEL – including review of BWV
• Stop & Search Section 60 policy - level of authority higher than legal requirement
• Stop and search QR code scanning introduced
• Suspect management policy in place with oversight through Quality Investigations Board
• Daily focus on outstanding offenders within operational governance
• Backlog reductions
•  – increased arrests and improved suspect management
• Compliance with mandatory training and CPD
• High priority warrants identified and circulated via DMMs and daily briefings
• Monthly targeted operations
• Two dedicated bail Sgts in place to review all ABP applications / ensure legality of bail processes - Staff officer to NPCC

national lead in force implementing best practice in Staffs - Education of staff to improve understanding of the legislation and
enhance lawful practice - Monthly reports generated on fail bail and overdue RUI with clear escalation pathways

• Biometrics solution developed ensuring those managed outside custody are entered into the PNC database effectively to
prevent and detect future offending
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Context: Crime Reduction Assessment

Performance
• 19% Victims of crime are repeat victims, this has decreased by 5% from 24% - 16% are for 2-3 reports
• 16.8% Child Victims are repeat victims, this has decreased by 9% from 25.7% - 15% are for 2-3 reports
• The top 10 child victims 12 months ago are no longer in the top 10 at the end of Mar-24
• 29% Victims of DA crime are repeat victims, this has decreased by 37% from 8% - 22% are for 2-3 reports (Some of the 

decreases is due to Home Office crime recording changes)
• Repeat Domestic Victims of crime analysis using 2022-23 data showed 83% (4,039) of repeat victims do not appear in the 

previous 12 months (2021-22) and 83% (4,052) of repeat victims do not appear in the following 12 months (2023-24).  72% 
(3,510) only appeared as a repeat victim in 2022-23, while 6% (287) of victims appeared as repeats in all 3 years.

• Increased use of Protective orders

Activity
• Additional information being captured as part of bail condition and custody reviews
• Public Protection Unit external consultant review and demand analysis 
• Completion of extensive vulnerability training including FCC 
• DVPN/Os training to f/line staff and use alongside bail
• New leadership, change to governance and increased accountability and scrutiny – Strategic Vulnerability Board ACC led
• Improved performance metrics and tracking 
• Investigation Quality Sgts review of risk and quality of investigations
•  – mass intrusion into quality of investigations to address individual case issues, root causes and recognise 

excellence c.5000+ cases
• Change to MASH working practices as part of MASH project
• 6 Child Protection inspection recommendations discharged by HMICFRS to date 
• HRH staff well trained and act as local policing TAC advisors
• Visibility, oversight and grip with backlogs and thresholds  
• MARAC information compiled by HRH vulnerability coordinators - Quality of this also reviewed
• Scanning and analysing other force inspections regarding child protection and building into improvement plans

Reducing Repeat Victimisation and Offending 
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Context: Crime Reduction Assessment

Preventing Harm and Crime 

DCPP National Measures 

Performance
• Variety of performance techniques used to measure and understand HARM including the Multi-

Agency Tasking and Co-ordinating (MATAC) pilot and crime severity score (included in some of the
new power bi products).

• Cambridge University input to Evidence Based Policing Board to revisit/enhance methodology
• Ongoing focus on vulnerability has increased the number of Public Protection Notices by 26%

Activity
• Clear direction underpinned by Neighbourhood Policing Strategy and new recognised

neighbourhood policing training programme for officers and staff
• Oversight and monitoring via Local Policing Improvement Board, Command boards, ASB working

group and Engagement Board
• Addressing ASB collaboratively with local policing teams and Community Safety Partnerships -

Supported by bespoke community engagement and campaigns & group specific engagement
activity e.g. Stoke on Trent youth council

• Local problem solving tactical leads and wider roll out across the force e.g. Force Contact Centre
• Formal structures and processes to record, monitor and review problem-solving – supported

through Power BI
• Embedded HRH working in partnership to identify and manage vulnerability, supported by Early

Intervention and Prevention Unit
• MASH provision and dedicated PPU structure to support most vulnerable, along with information

sharing at a strategic level for children and adults
• Precision Policing document and Making Great Places (Clear, Hold, Build)
• BI Apps development and analytical products
• Joint extensive ASB training with partner agencies commenced
• Local Prevention and Problem Solving Meetings are multi agency
• New Citywide Tasking process in City of Stoke on Trent – focussed delivery structure for broad scale

multi agency problem solving  (Clear Hold Build principles)
• Force embedded in County & City Community Safety Partnership Boards (City Commander Chair’s

City CSP Board) with aligned priorities based on strategic assessment process and community
consultation
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Methodology: Overall Approach

Following feedback from HMICFRS for FMS 5, the force has revised its approach to how it presents information contained within the sections of the statement to set out higher level directive
information which has been derived from more detailed analysis (more in depth information is contained within attached appendices including 4 year forecasting data).

There has been a focus on building in a more structured and robust approach to steps 3 and 4, as discussed and agreed with HMICFRS, however all step 1 and 2 assessments have also been
reviewed and revised where appropriate.

The force has taken a more risk based approach to the level of detail presented. Areas assessed with less risk are presented in summary slide only with more detailed analysis offered for areas
where current deamnd/asset score and/or future service delivery scores are high. In addition, further analysis has been offered in areas where the force has carried ACOC and multiple AFIs, or
where key investments have been made to drive service delivery.

The force continues to use the MoRiLE Organisational Risk Assessment (ORA) to produce 2 overall scores (current demand asset & future service delivery risk) for each section using the
scoring principles from the forces risk management framework (see below).

Rigour has been applied to moderating the assessment via Business Area Command/SLT and Chief Officer leads considering both data and horizon scanning information overlaid with
professional judgement.

This assessment also has set out a number of recommended actions and areas for review as part of existing governance arrangements, these actions will be collated and tracked centrally via
the forces Corporate Development function.

Additional analysis and products will form part of the utilisation of the FMS assessment to drive deep dive review activity, risk management and change review as part of the continuous
improvement approach to strategic planning.
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Methodology: Future Developments

Strategic Demand Assessment Approach and Development

During 2023/24 the force has undertaken phase one of a strategic demand assessment to help inform existing Priority Projects by providing relevant demand analysis. The assessment is being 
developed to support delivery of the following benefits: 

• Highlighting the holistic picture of Force demand where the flow is depicted in one place
• Promoting a system approach thus, preventing the implementation of new initiatives in silo
• Monitoring of the Call to Court, combined with an event time line to portray ‘triggers’ and ‘levers’ which impact specific areas of the Force thus highlighting any undesirable implications on

other departments and procedures
• Identify areas of service improvement which will have the most effective impact on the Force’s current strategic objectives
• Enabling monitoring of the model and understand significant deviations from the demand baseline and therefore impact on performance

During the completion of Phase One it was recognised that various data gaps 
exist Force-wide.  Further development of this approach as part of phase 2 will 
seek to address these to provide a reliable tool for providing demand analysis 
(see diagram opposite).

As this product evolves, the assessment will be used to inform the FMS process 
to provide robust and additional information to supplement the MoRiLE ORA 
approach.  
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High Level Analysis: Risk Summary

Current 
Demand/Asset 

Score 
(Steps 1 & 2)

SCORE
Future Service 

Delivery Risk Score 
(Steps 3 & 4)

Score
HMICFRS Question (by section average)

Q3: Responding to the Public Medium ↓ 11.06 Medium ↔ 7.5
Q4: Prevention & Deterrence Medium ↓ 10.42 Medium ↔ 9

Q5: Investigations Medium ↔ 10.31 Medium ↔ 8.44
Q6: Protecting Vulnerable People Medium ↓ 10.29 Medium ↔ 7.46

Q7: Managing Offenders Medium ↔ 7.5 Medium ↔ 6.5

Q8: Managing Serious & Organised Crime Medium ↓ 10.47 Medium ↓ 10
Q9: Major Events Medium↔ 8.18 Low ↔ 4.75

Q10: Knowledge Management & ICT High ↔ 12.6 Medium ↓ 9.88

Q11: Force Wide Functions Medium↔ 8.05 Medium↔ 7.5

Q12: Collaboration Medium↔ 9.25 Medium↔ 6.1

Overall Scores by HMICFRS Question Average:

Current 
Demand/Asset 

Score 
(Steps 1 & 2)

SCORE
Future Service 

Delivery Risk Score 
(Steps 3 & 4)

Score
Command (by section average)

Force Contact & Ops Medium↔ 8.88 Low ↔ 5.36

Local Policing Medium ↔ 9.32 Medium ↔ 8.33

Public Protection Unit Medium ↓ 9.79 Medium ↔ 7.81
Specialist Crime High ↔ 11.79 Medium ↔ 10.06

Deputy Chief Constable Medium↔ 10.02 Medium↔ 9

Enabling Services Medium ↔ 8.98 Low ↓ 5.71

Overall Scores by Command Average:

Each FMS section and command section have a detailed assessment which has been used to build the overall risk summary information. Both high level section views are provided
below.

In considering the risk summary information, it is important to note that in many instances even when the current and future RAG ratings have remained the same, the scoring behind
it has shown a reduction. Each score has been overlaid against the forces 5x5 risk scoring matrix to apply an associated RAG (from Very High to Very Low). Where a specific score is in
the upper or lower threshold of a particular RAG, professional judgement has been applied to determine the most appropriate category.

For FMS6 the detailed assessment has been designed to pull out key future delivery risks that will be assessed, tracked and monitored through the force’s risk management
framework and existing governance arrangements.
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High Level Analysis: Key Findings and Cross Cutting Themes 
• The assessment indicates a positive direction of travel for current demand /

asset score areas where key investments have been made in terms of capacity
and capability (including technology) e.g. Neighbourhood Policing, Investigating
Volume Crime, Protecting Vulnerable People, and Managing Serious and
Organised crime. Incident Response has remained static with a high current
demand / asset score.

• Further reductions in future service delivery risks are projected for areas linked
to ongoing and planned review and/or investment e.g. DA, Stalking and
Harassment, Missing, and areas docked within the Corporate Development
redesign (Business Intelligence and Analysis and Performance Management and
Audit).

• There are a number of areas where the future service delivery risk has
deteriorated ( linked to a
projected increase in residual demand despite any current measures in place to
mitigate, these will be recommended as key areas for further deep dive review.

• Although the majority of sections have remained stable within the same risk
category for both current demand / asset score and future service delivery score
there have been a notable number of risk scores within that category (aligned to
the forces risk management framework) which have shown a positive direction
of travel.

• There are 7 areas forecast to have high future service delivery scores
which is 50% less than

for FMS 5. These areas are:
•
• VAWG
• Drug Supply
• County Lines
• Major Investigations Dept
• Information & Records Management
• ACU

• Overall wellbeing has remained largely stable (from the MoRiLE ORA) from FMS 5 with
just over half of all areas indicating moderate wellbeing issues. There are pockets of
substantial and severe wellbeing issues along with pockets of minor and negligible
issues also. Further analysis of patterns and trends will be undertaken to inform future
wellbeing support planning.

• All areas have identified key achievements in the previous year (linking to national
developments where appropriate) supporting the overall development of the forces
approach to planning and continuous improvement.

• Following the implementation of the new Local Policing operating Model in July 2022,
a number of key areas are reporting a need to remodel demand against resource
allocation based on refreshed data to ensure the best use of resources across the
force.

• A number of estates issues have been noted linking to delivery of key priority areas
and business continuity management.

• Recruitment and retention remains an issue in some key areas
.

• Proactive capacity continues to be built across a number of operational areas.

• Further in year mitigations will be identified and applied to address the current service
gaps in key vulnerability areas such as
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Addressing Remaining Potential Service Delivery Gaps and Risks 

Details of completed, ongoing and planned mitigations to meet projected demand (including benefits and impact ) are set out for those areas deemed to require additional focus as part of
the risk based approach taken by the force (where current demand/asset score and/or future service delivery scores are high, where the force has carried ACOC and multiple AFIs, and
areas where key investments have been made to drive service delivery).

The assessment has also sought to set out potential future demand/residual risks - where current and planned mitigations may not fully address identified gaps (including a number of
areas that may impact on the strategic objectives of the force shown in red tiles). Each of these areas will be subject to further focus, direction and evaluation as appropriate, by one or
more of the following approaches docked into the strategic planning and change process for 2024/25:

• Building into command annual delivery plans

• Running through the force risk management framework and process

• Docking and tracking into existing governance structures

• Building into 2024/25 resource planning RAC panels, workforce planning etc.

• Undertaking further detailed analysis including the utilisation of the force priority based resources (PBR) approach and peer review

• Overlaying in the context of the forces single view of change

• Overlaying and maximising against the development work of the SDA

• Tracking overall impact of further in year mitigations over time via FMS7

• Developing the forces 2025 to 2027 Policing Plan priorities through force wide staff engagement workshops

Declaration

This is the force management statement for Staffordshire Police. Except where stated otherwise, the information in this statement is complete and accurate in all material respects.

Signed :  

Chris Noble, Chief Constable 

Page 11







Section 1: Finance

1: Finance 

Current financial position:
The latest position set out in the 2024/25 MTFS is a balanced budget for year 1, through the use of reserves, with a gap rising to £19m by 2028.  The budget was set in the context of a particularly challenging 
inflationary environment.  Despite these challenges in 2023/24, the final outturn for the year was £242.800m against a budget for the year of £242.947m.  This is an underspend of £0.147m.  

This section shows the force’s current financial position, the projected changes in income and expenditure and any financial gaps.

Use of financial resources: 
In 2023/24 Staffordshire Police had a net revenue budget of £242.805m.  The Medium-Term Financial Strategy (MTFS), which is jointly owned by the Police and Crime Commissioner’s Section 151 Officer and 
the force Section 151 Officer, incorporates the following:
• Revenue budget
• Reserves Strategy
• Capital Strategy and Capital Investment Programme
• Treasury Management Strategy

For the 2023/24 financial year, the Staffordshire Commissioner decided to raise the precept by 4.83% or £12, which was below the maximum amount permissible before calling a local referendum (this was 
£15).  This was supported by public consultation with 58.5% of respondents supporting an increase in local taxation to invest in policing.   Overall, this resulted in a marginal increase in funding in real terms. 
This coupled with £7m of new savings allowed for new investments in emerging areas of public concern. 

These investments were: 
• An increase of 60 additional officers, over and above the national Uplift target, taking the force to 2,000 officers.  These officers are targeted in 3 areas; Prevent, Pursue and Protect.
• Further ANPR technology capabilities to support proactive capability to allow the force to intervene where criminals are using the road network to go about their business.
• Expansion of the domestic abuse support services, commissioned by the OPCC.
• The creation of a dedicated Officer Personal Training facility.

The increase in the precept was lower than the forecast cumulative rate of inflation and wage growth.

Making the best use of our resources is a focus within our Policing Plan and is considered under Pillar “Building an Outstanding Organisation”.

Funding:

Home Office grant has fallen in real terms since 2010/11.  Given that the majority of Staffordshire’s funding is from government grants, this makes the force  

Precept funding is the  in the Most Similar Group (MSG).
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Section 1: Finance
Financial Assessment – Projected income and expenditure changes:

Once again, the MTFS for 2024/25 was set in a challenging financial environment, with
high inflation, high energy prices and the cost of living crisis. These factors have placed
pressure on force budgets and increased the savings requirement to balance the budget.

For 2024/25, there is a requirement to use £1.621m of reserves to balance budget, the 
table below shows the underlying budget gap, before the use of reserves as a percentage 
of the projected net revenue budget.  The table includes some known pressures to fund 
changes proposed in the FMS.

Budget 
2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

£000 £000 £000 £000
Net revenue expenditure –
NRE (*future years projected) 264,824 271,282 279,001 286,997 

Estimated funding gap 
before use of reserves to 

balance budget (1,621) (9,503) (14,267) (19,025)
Use of reserves 1,621 3,645 0 0 
Underlying gap 0 (5,858) (14,267) (19,025)

Gap as a percentage of 
NRE 0 2.16% 5.11% 6.63%

Organisation-wide Assessment – Financial implications of future demand: 

The force has undertaken an analysis of the 23/24 HMICFRS VfM Profiles 
published in March 2024.  This highlights the following:
• Funding for policing has historically been low in Staffordshire, in 2023/24 it

was the funded force per population.
• Staffordshire has the  number of police officers per 1,000 population

in the country and is the  in MSG.
• When reviewing outliers, Staffordshire remains a heavy investor in PCSOs. 
• Staffordshire continues to focus on directing resources to “front-line” roles. 

Net revenue expenditure on support services is  in 2023/24; a
reduction since 2022/23 when it was MSG  in MSG.

When analysing funding compared to demand,

Based on benchmarking and a review of organisational demand, it is anticipated
that there are a number of areas that will require future investment, including:

• Local policing
• Dealing with the public
• Public protection

Through the Police Uplift Programme and Staffordshire’s local investment into 
officer numbers, there has been a considerable increase in numbers.  These 
officers have been distributed across the organisation, with a significant increase 
in the Public Protection Unit.  These and other areas where additional officers 
have been allocated were identified as scoring red as part of the FMS process.

Whilst the increases in officer numbers are welcomed, the additional funding 
received does not cover inflationary pressures nor incremental growth.  This 
coupled with future requirements to continue to invest in officer numbers to 
meet demand means that significant financial savings are required to close the 
gap; this may lead to a requirement to reduce police staff numbers.

Closing the financial gap:

The force is focussed on ensuring that it utilises resources well to demonstrate value for
money.

Priority Based Resourcing (PBR) is being rolled out across the force and seeks to
enhance the approach to corporate planning and budget setting. PBR allows the force
to consider its service levels and ensure that investment is aligned to priorities and risks
of the force.

There is a detailed Efficiency and Productivity Plan with key areas of focus for closing
the budget gap in future years. There are short-term measures in place for closing the
gap including increased vacancy factors and use of reserves.
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Section 1: Finance

MTFS and future demand: 
The MTFS is presented in February each year to the Police Fire and Crime Panel for approval; it is updated the year to reflect changing circumstances and availability of information.

For 2024/25 the commissioner has taken the decision to increase the precept by £13 per annum (4.99%).  The 2024/25 precept increase is below the 2024/25 increase in state pension (8.5% increase), 
working age benefits (6.7% increase) and below the December 2023 ONS data for wage growth (7.2% increase).

During the MTFS period the force plans to invest in a number of areas:
• Increasing staffing within technology services (IT) by c.30fte,
• Increasing change capacity by c.15fte,
• Funding the over recruitment of 25fte in call handling for 2024/25 and 2025/26 in addition to the 20fte permanent growth in numbers agreed in the last two years,
• Capital funding to invest in infrastructure across Staffordshire including refurbishment of Police Stations and custody facilities, EV infrastructure and sustainability schemes to reduce running costs and meet 

the governments net zero ambition 
• Capital funding to invest in technology improvements to improve contact systems to better meet public expectation as well as meeting the increasingly complex needs around digital forensics to ensure 

justice is received for victims of crime. 

The budget for the 2024/25 financial year had an underlying gap of £1.621m which was balanced by use of the budget support reserve.  The budget support reserve is unwound throughout years 1-2 of the 
MTFS, with an underlying gap of £19m by 2028.

In relation to financial planning the force has adopted the following strategic narrative in relation to allocating financial resource to meet operational requirements.

As part of the financial planning cycle, Resource Allocation Challenge (RAC) panels continue to be used 
to scrutinise the use of resources.  Considerable work has gone in to reviewing the strategic planning 
cycle and ensuring key elements, such as the production of the FMS aligns well with the financial 
planning cycle. 
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Section 1: Finance
Assumptions:
The position for 2024/25 onwards is based on a set of assumptions many forces have adopted.  As is to be 
expected, these assumptions have a degree of uncertainty to them and this increases as the timescale 
extends.
The key funding assumptions included in the plan are:
• The precept will increase by 2.99%.  This is below the precept referendum limit assumed at £10.  

Therefore, there is a degree of flexibility for the Commissioner in relation to increasing this should 
appropriate business case be supported.

• The council tax base is assumed to grow at 1.5% per annum and surpluses on collection fund will be 
£0.650m in 2025/26 onwards.

• The ring-fenced Police Uplift Grant of £6.4m in 2024/25 and the additional recruitment top-up of 
£1.824m in 2024/25 will be baselined and included within the main Police grant with no net impact 
overall.

The key cost assumptions included in the plan are:
• Staffordshire Police’s allocation of mandatory uplift officers will be maintained, plus the further local 

investment of an additional 60 officers i.e. police officer numbers will be held at 2,000 going forward.
• Pay inflation for all staff groups will be 3% (from September 2024) for 24/25 and 2% thereafter.
• Non-pay inflation has been considered on a case by case basis due to high levels of inflation.  It is 

assumed that it will return to 2% 2024/25 onwards.

The key risks: 
• It is assumed that the ring-fenced uplift funding of continues throughout the life of the MTFS; government has indicated that it is committed to maintaining officer uplift numbers.
• Precept increases and growth in council tax base below assumption will increase future budget gaps.
• An assumption of collection fund surplus has been included within the funding assumptions; there is a risk that the position is not as favourable and surpluses are not available in future years.
• Any change to the police funding formula, could result in an adverse impact on the force and any reduction to funding would increase the future savings requirement.
• Due to the commitment to maintaining officer uplift numbers, arising cost pressures will need to be found from police staff and non-pay budgets.  This is a challenging picture given the 

difficulties faced across the organisation.
• There is a risk around cost inflation as a consequence of the challenging economic environment.  Pay awards have been assumed at 3% in 24/25. The NPCC is proposing a 6% increase in its 

submission to the Police Pay Review Body, this is with a condition that this would need to be funded due to the pressures on force budgets.  The full-year impact of each 1% pay award increase 
is a cost pressure of circa £2.15m.   The issue remains that pay awards are significantly below the rate of inflation and are likely to continue to cause issues in recruitment and retention.  This is 
evident in many specialist police staff roles.

• Delays in the implementation of the replacement Emergency Services Network (ESN) results in additional device replacement costs, both in the short-term to continue to operate as well as in 
the medium-term for the replacement for the new solution.  It is not yet clear when these costs will fall, although some estimated costs have been included within the MTFS.

A summary of assumptions is below:

2024/25 2025/26 2026/27 2027/28
Description Budget Estimate Estimate Estimate
Police Officers

Pay Award 3.0% 2.0% 2.0% 2.0%
Incremental uplift 2.0% 2.0% 2.0% 2.0%

Pension Contribution 35.3% 35.3% 35.3% 35.3%
Police Staff

Pay Award 3.0% 2.0% 2.0% 2.0%
Incremental uplift 2.0% 2.0% 2.0% 2.0%

Pension Contribution 21.5% 21.5% 21.5% 21.5%
Non Pay Inflation

General 3.0% 2.0% 2.0% 2.0%
Utilities & Fuel* 3.0% 2.0% 2.0% 2.0%

Funding & Income
Government Funding 8.84% 2.0% 2.0% 2.0%
Council Tax Base Increase 1.55% 1.5% 1.5% 1.5%
Variable Income Charges 2.0% 2.0% 2.0% 2.0%
Council Tax Precept Increase 4.99% 2.99% 2.99% 2.99%

* % increase stated is an average across budgets
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Section 1: Finance

Sensitivity Analysis

Sensitivity analysis continues to be an area of focus.  The table below sets out the force’s core 
sensitivity analysis assumptions:

Cost Area Change £'000
Police Pay 1% 1,312 

PCSO/Police Staff 1% 839
Utilities 1% 28 

Vehicle costs 1% 40 
Supplies & Services 1% 102 

Police Pension Contribution 1% 862 
Police Core Grant Funding 1% 1,376 

Precept £1 366 
Precept 1% 1,001

Inflationary pressures remain a significant concern both over the short and medium term and are
more likely than not to present a significant challenge around non-pay spend.

Finance Business Partners work closely with their service areas identifying financial risks within the
financial year as well as identifying future budget pressures to ensure that these are captured in
the financial plans.

External audit opinions

Our external auditors,  concluded that the 2021/22 financial statements gave a 
true and fair view of the financial position. 

 reported a number of matters by exception on the PCC and CC’s VFM arrangements 
following a review of HMICFRS Police effectiveness, efficiency and legitimacy (PEEL) 
assessment.  There were no significant risks or weaknesses identified in relation to financial 
sustainability. 

The audit for 2022/23 has not yet been completed.
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Section 2: Wellbeing

Understanding and Tracking progress
Understanding and addressing wellbeing issues across the organisation is a key commitment
within the policing plan. The force has a clear wellbeing strategy which is underpinned by the
delivery of various support mechanisms such as the wellbeing bus, Thrive App, access to
financial support / advice etc.

In addition, various mechanisms allow the force to understand and compare the current
wellbeing position, informing interventions to address gaps and key issues.

Hive survey
The last two Hive Surveys (March 23 & 24) saw a 22% and 20% return respectively, which
was somewhat disappointing. However they have provided data to build future plans around
identifying and addressing issues related to wellbeing and levels of engagement. A more in
depth dive on the information returned will happen in the coming weeks. In addition various
one off surveys are conducted, when needed, on specific topics such as the recent internal
comms’ employer value proposition survey looking at career development opportunities.

Performance Development Review
The force has reintroduced a structured PDR process (April 23) and wellbeing is an intrinsic
part of all PDR conversations to provide clarity and certainty of direction and accountability
to individuals which directly links to improving wellbeing. In addition, less formal monthly
professional conversations are held where formal annual and mid-term PDR reviews are not
conducted. These remain a key point of contact to flag any emergent wellbeing issues

Sickness data
Anonymised sickness data is presented by HR business partners to monthly command boards
as well as the Force overall position via Executive Management Board. Detailed discussions
are held on specific topics at the quarterly Health, Safety and Wellbeing Board. The HR team
have reintroduced multi disciplinary case conferences with OH, to focus on early intervention
and complex absence cases.

Police Federation – Pay and morale survey
The latest annual PFEW pay and morale survey 2023 had a low response rate of 17% (338
Officers) from Staffordshire Police. Scrutinised for areas of learning, general conclusions
from the survey correspond with our internal data sets which show: low morale due to lack
of govt support, stress of the work on mental health and wellbeing, poor financial resilience
and the availability better paid, less stressful jobs outside the force as the major causes of
negative wellbeing with 12% of the respondents indicating a desire to leave the force within
2 years.

Mental Health First Aiders
There are currently 59 MHFAiders in the force. 28 based at HQ, 31 based within LPT’s. Trained by Imagine
Independence May – June 2023. Their role is to identify signs and symptoms of mental ill health; start
supportive conversations; listen non-judgementally and provide reassurance. MHFA aims to provide initial
support to those struggling with their mental health and ensure that they are signposted to professional
sources of help. MHFA is entirely voluntary and is confidential unless a serious risk is identified. Our MHFAider’s
are a point of contact for anyone experiencing a mental health problem

Post Incident Management (PIM)
The force has trained Post Incident Managers to oversee the post incident process in the case of a death or
serious injury that has occurred whilst in police contact. The team are supported by the Federation, Unison,
Occupational Health , PSD and the force chaplaincy. This process is vital to ensure public confidence in policing
by supporting the welfare of staff and independent review by the IOPC.

Trauma Risk Incident Management (TRIM)
TRiM is a peer led system that identifies the warning signs to look for after trauma and signpost for further help
if needed. This is entirely voluntary but can be invaluable in helping to minimise the impact that trauma can
have for some. The aim is to support right from the outset to identify those that are having difficulty coping and
ensure that they are signposted to professional sources of help. The process empowers the organisation to
discharge its duty of care and ensure that a proactive and resilient stance is taken to the effects of potentially
traumatic events.
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Section 2: Wellbeing

Current Composition of the Workforce

Diversity data
• 48.7% of the force are female
• 4.7% of the force are ethnic minority
• 11.84% of the force are 25 and under

Age profile of officers

• As the Uplift programme has continued over the last 3 years, it has impacted the age range of 
officers in force.  

• There had been a significant rise in those 25 and under, although this is starting to reduce over 
the last year.  The 26-40 category is now increasing, which is expected and all command areas 
are experiencing an overall reduction in the age of their workforce.

Age range 31/03/2023 31/03/2022 31/03/2021 31/03/2020 31/03/2019
25 & under 343 228 189 138 64

26 - 40 795 761 730 706 662
41 - 55 831 841 820 830 856
Over 55 19 30 30 26 17

Grand Total 1988 1860 1769 1700 1599
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Section 2: Wellbeing

An overall assessment and expected changes. 

Hive survey results
The graph below is taken from our most recent Hive survey results. It shows the positive
intervention that leadership training has had and that health and safety issues are taken
seriously in force. In addition, the investments in equipment over the last 12 months have
been generally well received. These correspond to areas that have been targeted over the
last 12 months. However, despite these positive scores there remains more work to do in
these areas

Weakest scores generally reflect data from other surveys undertaken such as the PFEW
pay and morale survey in relation to financial concerns (noting the Hive results cover the
whole force not just federated ranks). To tackle this, given pay is nationally set, the force
has undertaken work in relation to lifting the base pay of the lowest paid officers and staff
(above the nationally agreed 2022/23 pay award), as well as running a significant
programme around financial wellbeing.

Given this is currently seen as the largest area of concern in relation to wellbeing, overall
scores may not increase noticeably without this being addressed and a poor pay
award/continual high inflation is likely to have a noticeable downward affect on wellbeing.

Sickness information
The force ended the year with an average of 7.16 days working days lost per person. Police Officers were
slightly lower at 7.08, PCSO’s were slightly higher at 8.16, and Police Staff were below the 8 working days at 7.13
The command area showing the highest sickness absence was Force Contact Staff and PPU for Police Officers.

Restricted, recuperative and limited duties
As at 31/03/2023 there were 263 people recorded as R & R.  This equates to approximately 6% of the workforce.

Rest days in lieu and flexi balances
The average number of rest days in lieu for all staff is 5.41 days or 37.29 hours, and the average flexi balance is
9.14 hours (**The flexi balance has recently been adjusted down to the 37 hours limit and this has had a
significant effect on the average across the force, this will continued to be monitored going forward).

Overall wellbeing assessment from FMS MoRiLE ORA Assessment
Over half of the areas assessed (32) indicated moderate wellbeing issues this is linked largely to capacity and
capability issues in these areas with demand predominately increasing.

There are pockets of severe and substantial wellbeing issues most notably within
and However, these are not indicative of each command as there are also
pockets of minor and negligible wellbeing issues noted. and generally
saw lower levels of capacity, capability and wellbeing issues.

Overall wellbeing has remined largely stable from FMS5 with minor fluctuations across a small number of
sections.

Assignment Status PCSO Police Police Staff Special Grand Total
Adjusted Duties 6 124 13 2 145

Management Restricted Duties 4 4
Recuperative Duties 4 91 18 1 114

Grand Total 10 219 31 3 263

Type 31/03/2024 31/03/2023 31/03/2022 31/03/2021 31/03/2020
Restricted Duties 149 148 176 337 122

Recuperative Duties 114 119 133 101 129
Total 263 267 309 438 251
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SECTION 3a: Request for Service: Forecast Exception due to Policy Change, Crime Recording etc: 101 /Triage Calls - Demand 

FMS5 - Forecast V Actual
Ending Mar-23 – Significantly above forecast, introduction of Triage in Apr-22
This is linked to changes to the digital non emergency options and improved answer times with the introduction of Triage team

Lead’s prediction From FMS 5

FM6 - Forecast V Actual
Ending Mar-24 – Predicting above forecast.  
This increase is due to a policy change within the Contact Centre
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FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast. Some of the increase is due to improved crime recording, particularly around Public Order offences.

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD, but within the confidence boundaries
- Crime Recording changes (recording of principle crime only from June 23)

SECTION 3b Incident Response: Forecast Exception Due to Policy Change, Crime Recording etc. : Other Crime – Demand
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FMS5 - Forecast V Actual
Ending Mar-23
- Significantly higher than the forecast, however this forecast takes into account the reduction in crime during Covid.
- Some of the increase is due to improved crime recording, particularly around ASB (behavioural crimes converted to PO and Harassment)

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be higher than the forecast but within confidence boundaries, the spread of the upper and lower confidence bounds indicate

that this is difficult to predict.
- Crime Recording changes (recording of principle crime only from June 23)

SECTION 5a: Investigating Volume Crime: Forecast Exception Due to Policy Change, Crime Recording etc. : All Crime - Demand
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FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast since operating model change.  

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be higher than the forecast

Increase in arrests since January 2023 due to an increase in recorded crime which has now 
returned to expected levels, therefore arrests are to be monitored to establish if this metric 
follows the same trend

SECTION 5e: Custody: Forecast Exception Positive Increase- Custody Demand - Arrests
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FMS5 - Forecast V Actual
Ending Mar-23
• Significantly above the forecast.  This is due to rigorous crime recording, ASB conversion to behavioural crime e.g. PO or Harassment

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
• Predicting to be above the forecast based on trajectory YTD
• Recording still affecting the forecast
• Since June 23, change to crime recording which reverted to principle crime rule, but moved harassment higher up the priority table

SECTION 6a: Stalking & Harassment: Forecast Exception Due to Policy Change, Crime Recording etc:  Harassment - Demand
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FMS5 - Forecast V Actual
Ending Mar-23
- Above the forecast, close to the upper confidence boundary

- This crime was impacted significantly during the Covid period, which impacted on the forecast.  
- Regional increase in TOMV and Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase. 

Lead’s prediction 

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be higher than the forecast and close to the upper confidence boundary, the spread of the upper and lower confidence bounds 

indicate that this is difficult to predict.

This includes: Burglary (Residential & Business), Robbery (Personal & Business), Vehicle Crime (TOMV, TFMV, Vehicle 
Interference) and Other Theft

This is not the DCPP Neighbourhood crime criteria – To be forecast in FMS7

SECTION 8i: Serious Acquisitive Crime: Forecast Exception – Genuine Increase: Acquisitive Crime - Demand
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FMS5 - Forecast V Actual
Ending Mar-23 – Above the forecast, particularly the latter half of the year
- Regional increase in Burglary Residential (car key burglaries), Op Bormus was put in place to deal with this crime increase. 

Lead’s prediction 

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be above the forecast based on trajectory YTD, the spread of the upper and lower confidence bounds indicate that this is 
difficult to predict.
- Volumes are returning to pre Covid levels 

SECTION 8i: Serious Acquisitive Crime: Forecast Exception – Genuine Increase: Burglary Residential - Demand

Page 97



FMS5 - Forecast V Actual
- Ending Mar-23 – Above the forecast, volumes are returning to pre Covid levels
- Forecast utilised Covid data

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24
- Predicting to be significantly above the forecast based on trajectory YTD
- Volumes are returning to pre Covid levels 

SECTION 8i: Serious Acquisitive Crime: Forecast Exception – Genuine Increase: Burglary Business - Demand
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FMS5 - Forecast V Actual
Ending Mar-23 – Significantly above the forecast, and outside the confidence boundaries
- Regional increase in TOMV, Op Bormus was put in place to deal with this crime increase, most significant increase was in autumn 2022

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 – Predicting to be above the forecast based on the trajectory YTD
- Increases in TOMV were above pre Covid levels and linked to a regional issue which has continued, but not at the volume seen in autumn 
2022. 

SECTION 8i: Serious Acquisitive Crime: Forecast Exception – Genuine Increase: Theft Of Motor Vehicle - Demand
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FMS5 - Forecast V Actual
Ending Mar-23 - Below the forecast

Lead’s prediction

FMS5 FMS6

FMS6 - Forecast V Actual
Ending Mar-24 - Predicting to be above the forecast based on trajectory YTD

Police RTC data includes fatal collisions that are natural causes.  Significant increase in 2023.  Operation Lighting re-introduced 
to target road traffic offences

Analysis work continues to understand if the reduction in serious injury collisions is due to recording or the knowledge relating 
to a consistent understanding across different roles of the classification of the injury.  i.e. what constitutes a serious injury

SECTION 9d: Roads Policing: Forecast Exception Genuine Increase- Killed or Seriously Injured Demand
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