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Dear Applicant,

PARTNERS ASSURING A SAFER STAFFORDSHIRE 

GUIDE TO GRANTS AND APPLICATION PROCESS

  The next deadlines for submission of project applications requesting financial assistance are:
September 30th 2008                          January 31st 2009 

May 31st 2009                                       October 31st 2009
Note:  These dates may be subject to amendment - in which case the web pages will be updated.
Please discuss your project proposal with the PASS Co-ordinator and read the additional notes regarding scope of funding before completing your application form.  (Call Marie on 01785 232361)

Then, your application should be made using the format supplied by PASS.  Completed applications should be forwarded to:

Marie Foskett, PASS Co-ordinator, 
Staffordshire Police HQ, 
Cannock Road, Stafford. 
ST17 0QG

Or email: pass@staffordshire.pnn.police.uk
It is advisable to submit your application as soon as possible and not wait until the deadline so that any queries can be raised and discussed at an early stage of the process.  Late applications will not be considered.
Regards

Marie Foskett 

 PASS Co-ordinator

Please return completed applications to the above address
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PASS APPLICATIONS - SCOPE OF FUNDING/CRITERIA

How much will PASS grant?

· If a successful application is made PASS will grant a minimum of £20 to a maximum of £2,000.  In exceptional circumstances the Trustees may decide to make grants above this upper limit.

· Only in exceptional circumstances will PASS fund 100% costs of the project.  The Trustees would like to see funds raised by individuals and groups as well as donations from other trusts/organisations contributing towards the full project costs (this means the total cost of the project may well exceed £2000).

Who is eligible to apply?

· The initiatives can be championed by anyone, whether from the public, private or voluntary sector to support a community initiative that reduces crime or the fear of crime  

· Police officers and police civilian staff are encouraged to make bids

· Applications from partnership arrangements are particularly welcomed 

· There is no limit to the number of applications that can originate from any one source and evidence of previous success will be recognised.

What does PASS not fund ?

PASS will not fund salaries, the promotion of religious or political activities, private profit making enterprises unless individuals are working together as a community to improve community safety, the fitting of CCTV cameras.
Where does the grant have to be used?

The initiatives for which funding is requested must take place within the County of Staffordshire or the City of Stoke on Trent.  

What will make a successful bid?

· The board is looking for initiatives that will make a difference with regard to crime reduction, community safety and/or the community’s fear of crime

Your project must do one of the following:

· Encourage greater public participation in the prevention and solution of crime

· Provide assistance in measures designed to reduce the level and fear of crime 
· Provide educational information and practical assistance on crime prevention

· All bids must support the local authority and police community safety strategy for the area in which it is to operate.  These plans are particularly concerned with tackling anti social behaviour, drugs and alcohol related crime and promoting a sense of well-being and safety.  PASS would particularly welcome applications for projects addressing these issues

· All bids must be supported by your local Police Crime Reduction Officer.  (The PASS Co-ordinator can give you the contact details – call 01785 232361)

How to apply

· Firstly, talk to the PASS Co-ordinator about your project (Tel 01785 232361)

· Then, make your application to PASS.  Forms can be posted to you if requested or you can submit either electronically or print off a form from the PASS pages on the website www.staffordshire.police.uk
· Your application form may be submitted with photographic evidence, police surveys and recommendations, letters of support.  (Remember you know your project in detail – we don’t!)

· The applications will go through a set procedure and applicants will be  informed as to the progress of their bids as soon as is possible.

Reporting

· All successful applicants will be expected to inform the PASS board of the success of their project by submitting a short report and where possible photographic support that may be used in PASS Newsletters. A pro forma will be provided for this purpose.  Proof of expenditure may be requested by the pass co-ordinator.

Management of the project

· It is important that schemes are clearly managed. PASS will insist that for each scheme a person is clearly responsible for the management and delivery of the project. A second named person who would complete the scheme should the applicant move on is also requested.

· PASS will wish to maximise publicity for the project whenever this is suitable.  Publicity and marketing is important in growth of PASS and its future ability to attract members to make donations

· Where it transpires that PASS funds are no longer required or there is an under spend the project will be asked to return the funds for redistribution by PASS

PASS grants policy gives equal treatment to all applicants irrespective of race, religion, sexual orientation, nationality, ethnic origins, disability, age, gender or marital status.

We look forward to receiving your application.  Please don’t hesitate to contact the PASS Office on 01785 232361 if you have any queries.

Good luck!

PASS FUNDING Notes to applicants

1. All applications are made entirely at the Applicants risk and PASS shall not be liable to any applicant or other party in respect of any loss, damage or costs of any nature arising directly or indirectly from:

· The application or the subject matter of the application or any part and / or

· The rejection for any reason of any application or any matter arising from/ and / or

· Any delay in processing the application however arising

2. PASS reserves the right to amend, supplement and/or discontinue at its absolute discretion for whatever reason any or all of the policies, criteria and application procedures.

3. PASS shall not in any circumstances be held responsible or liable in relation to any matter whatsoever or howsoever arising in connection with individual projects.
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This section may be saved as a word document, completed and emailed to: pass@staffordshire.pnn.police.uk
Application for funding from Partners Assuring a Safer Staffordshire (PASS)

Please complete these details as fully as possible after reading the attached funding criteria.  

Your application may be delayed if information is incomplete.

Contact Details: Please provide details of the main contact to discuss this project and a second person who may be contacted:

	First Contact Name:

Position in organisation:

	Address for correspondence:



	

	                                                       Postcode:

	Telephone (during office hours):



	Email:


	Second contact:  Name:

Telephone during office hours and email:




Project Title: __________________________________________

____________________________________________________

Who are you applying on behalf of?   E.g.  Named Residents’ Association

 ______________________________________________________
Please describe the status of your organisation: e.g. registered charity ./constituted community group / individual etc..

Does your group have its’ own bank account? ______________

Please provide the name and contact details of a second person that would take responsibility of the project should personnel change

	Name:
Contact details:

Position /Role:




The Project

Please provide details (a shopping list) of the full cost of this project and how you intend to raise the funds. 

	Full cost of project.

Shopping list showing a break down of costs:

 (a quotation of costs should be included where possible)


	£

	A Contributions to Project from other sources:  Names of funders:


	Amount pledged: 

=   £

	B Amount requested from PASS
	= £ ______



	A + B should equal the full cost of the project. If there is a shortfall please provide opposite details how you will raise additional funds.


	Additional funds required will be raised by: (Give details)




PROJECT DESCRIPTION  Important!  You must send this information

 If you are completing this application electronically please save this as a word document you will be able to space out your details as appropriate.  If you are not using a word processor please write on a separate sheet of A4 about your project using the following headings.  

Failure to complete any section will result in your application being delayed and you may miss the funding deadline.

Please describe your project using the headings numbered 1 - 6
1. PASS Objectives:

· Which objective of the charity does your project meet and how?

· Encourage greater public participation in the prevention and solution of crime

· Provide assistance in measures designed to reduce the level and fear of crime in Staffordshire

· Provide educational information and practical assistance on crime prevention

2. Describe your project : 
· What will your project do and how many people will benefit?  

· Why is there a need for your project?

· What difference will the project make to your community?

· When will your project start and how long will it run?

3. What partners /organisations are working with you on this project?  
· What evidence of support can you show?  (Include letters of support, emails)

4. Have you contacted your local Crime Reduction Officer?  

· Please name your contact, forward their recommendations and any letter of support or ask them to email PASS

5. How will your project continue after funding has been received?

· You should consider a contingency plan – how will you fund the project if only part is funded by PASS? 

· Where will you look for the skills required to deliver the service if there is a change in your plans?

· An exit strategy should be clearly identified, that is: how long will the project run? How will your project continue once funding has ended?

6. What problems are anticipated and how you will overcome these?

ACKNOWLEDGEMENTS AND DECLARATIONS BY THE APPLICANT

I declare and acknowledge:

· That all information provided by me in the application is true and accurate and that there are no matters that I have not disclosed that may affect the decision of the trustees of PASS.

· PASS is entitled to call for any further information it may need to reach a decision regarding this application. (Bank statements and audited accounts may be requires)

· If the application is successful PASS reserves the right to impose whatever restrictions and conditions it sees fit in relation to the grant

· That PASS may use the Applicant’s name and Project details in any publicity required by PASS

· That the decision of the PASS trustees is final

· By signing this form I confirm my authority to bind the Applicant to these conditions

*Signed: ______________________________  Date: __________

Additional information to be provided by all applicants:

Does your project work directly with young people?  Yes /No
If you answered yes – do you have a child protection policy in place?

Yes / No
Does your organisation have an equal opportunity policy in place?

Yes / No
*Electronic applications/typed acknowledgements are acceptable at this stage, a signature would be required if funds are approved

Please email application form to pass@staffordshire.pnn.police.uk or

Post to Marie Foskett. PASS Co-ordinator, Staffordshire Police HQ, Cannock Road, Stafford. ST17 0QG

Please contact Marie at PASS on 01785 232361 to discuss your application prior to submission
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PASS Application Form 


